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I'naBa 1. O0uiee moJiokeHue

1. Kogexkc KOpHIOpPaTUBHOIO  YOPABJICHHS  AKIHMOHEPHOrO  0OIlecTBa
«l'ocymapcTBeHHass TexHHYecKas ciyx0a» (mamee — Kopgekc) paspaboran B
COOTBETCTBUH ¢ MyHKTOM 3 ctatbu 182 3akona Pecny6muku Kazaxcran ot 1 mapra
2011 roma «O rocygapcTBEHHOM MMYILECTBE» (Jlajee — 3aKOH O ToCyJapCTBEHHOM
MMYIIECTBE) U OMPENESAeT MOAXO0Abl KOPIOPATUBHOIO YIPABICHUS] B OTHOIICHUSX
BHYTpPH aKIIMOHEPHOTO 0011ecTBa «['0cy1apcTBEeHHAsI TEXHUYECKas CITyk0a» (nanee —
OO0111€CTBO) U C IPYTUMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU.

Konekc HampaBiieH Ha COBEPIICHCTBOBAaHUE KOPIOPATUBHOTO YMPABICHUS B
Oo6mecTBe, oOecrieueHne Mpo3pavHoOCTy U 3PGHEKTUBHOCTH YIIPaBICHUS.

2. B Hacrosamem Koaekce NCnoib3y0TCs CIEAYIOIIME OCHOBHBIE TTOHATHSA:

lloonyukm 1) uznoowcen 6 pedaxyuu npukaza zamecmumens IlIpedcedamens
KHEB PKom 12.11.2025 2. Ne 755/ke-xa.

1) aknmoHep — JINIO, SBJISFOIIEECS COOCTBEHHUKOM aKIIUH,

2) eAMHCTBEHHBIN aKIMOHEep — BbIcIIMI opraH OomectBa. [lopanok npuHATHS
pelIeHnil €IMHCTBEHHBIM AaKIIMOHEPOM ONpeNeNseTcss 3akoHOM PecnyOnuku
Kazaxcrtan ot 13 mas 2003 roga «O0 akimoHEpHBIX 00IIeCTBax» (najnee - 3aKoH 00
aKIMOHEPHBIX 00IIeCTBax), yctaBoM OO0111ecTBa;

3) mapTHephl — TOCTABIIMKU W TOAPSIAYMKH, TapTHEPHI B COBMECTHBIX
IIPOEKTAaxX;

4) mnpaBieHHE — UCHOJHUTENbHBIM opraH OOmIecTBa, BBICTYHAIOIIUI
KOJUJIETHAIIBHO;

Iloonynkm 5) usznoowcern 6 peoaxkyuu npuxaza zamecmumens IIpedceoamens
KHBE PK om 12.11.2025 2. Ne 755/ke-ka.

5) mmaH pa3BUTHS — JOKYMEHT, ONPEICIISIONINA OCHOBHBIC HaIpPaBIICHUS
NEeATEIbHOCTH W TOKa3aTelu (PMHAHCOBO-XO3IMCTBEHHOW nestenbHocTH OO01IecTBa,
KOHTPOJIBHBIN TaKeT aKIMil KOTOPOro MPUHAIJICKUT TOCYyAapCTBY, Ha MATUICTHUM
NepHUOI;

6) coBET AUPEKTOPOB — OpraH ynpasieHus B O01iecTBe, KOTOPhIM 00pa3yeTcs
nyTéM u30paHus ero wieHoB pemieHueM EnuHcTBeHHOro akmuoHepa OOIiecTsa,
OTBEYAIOMINI 3a 00Iee PyKOBOJCTBO M KOHTPOJH 3a AesTenbHOCThIO OOmiecTa u
MpaBJICHUS;

7) ImodepHss OpraHU3alMs — IOPUAUYECKOE JUI0, TPEOOIaaloNIyI0 YacTh
YCTaBHOTO KaluTajaa KOTOPOro chopMUpoBaNIO APyToe IOPUANYECKOoe JHUIo (Hanee —
MaTEepUHCKas OpraHU3aIus);

Iloonynkm 8) usznoocern 6 pedaxkyuu npuxaza zamecmumensn IIpedceoamens
KHE PKom 12.11.2025 2. Ne 755/ke-ka.

8) MHCTUTYIMOHAJIBHBIM HWHBECTOP — IOPHIMYCCKOE JIUIO, ITPHBIICKAIOIICE
CpelcTBa C  LENbI0  OCYILIECTBIEHUS  MHBECTUIMH B  COOTBETCTBUU  C
3aKoHOJaTeIbCTBOM Pecnyonuku KazaxcraH;

9)  KopmopaTMBHOE  yIOpaBJ€HHE  —  COBOKYINHOCTb  MPOIECCOB,
00€eCleynBaIIMX YIpaBiIeHUE W KOHTPOJIb 3a JeATe’abHOCThio OOlecTsa u



BKJIIOYAIOIINX  OTHOILIEGHHS MEXKJYy €IWHCTBEHHBIM AaKIIMOHEPOM, COBETOM
JTUPEKTOPOB, MPABJICHUEM, HWHbIMH opraHamu OOIIECTBA M 3aMHTEPECOBAHHBIMU
JUIAMU B HMHTEpEcax €IMHCTBEHHOro akiuoHepa. KoproparuBHOe ympaBiieHHE
TaK)Ke OIpenenseT cTpykTypy OOIecTBa, ¢ MOMOIIBI0 KOTOPOH yCTaHABIMBAIOTCS
€ro LeNH, CHOCOOBbl TOCTHXKEHMSI 3THUX LEJIed, a TaKKe MOHHUTOPUHI U OLICHKA
PE3yIbTaTOB JIESTEIILHOCTH;

[loonynkm 10) uznoowcen 6 pedaxyuu npuxaza zamecmumensi Ilpeoceoamens
KHE PK om 12.11.2025 2. Ne 755/xe-ka.

10) xoprmopaTHUBHBIE COOBITHSI — COOBITHS, OKAa3bIBAIOIIME CYIICCTBEHHOE
BIIUSIHUE HA JIESITENIbHOCTh SMHTEHTA, 3aTPAarMBaroOIMe WHTEPECHl €IUHCTBEHHOIO
akuuoHepa u napectopoB OO6miecTBa, onpenenacHHbie cTatheil 102 3akoHa «O phIHKE
LEHHBIX Oymar»;

11) xopropaTHBHBIM KOH(PJIUKT — pa3HOrjJacusi WIA CHOp MEXIY
€MHCTBEHHBIM aKIIMOHEPOM U opraHaMu OOIecTBa; YWIEHAMU COBETa AUPEKTOPOB U
UCIIOJIHUTEIIbHOTO  OpraHa, pPYKOBOJIUTENEM CIIyXObl BHYTPEHHEro ayjauTa,
KOPIIOPaTUBHBIM CEKpPETaApEM;

12) kopnopaTuBHBIA cekpeTapb — paboTHHK OOmiecTBa, HE SBIAIOMIMICS
YJICHOM COBETa JIUPEKTOPOB U (WJIM) UCTIOJHUTEIBHOTO OpraHa OOIIeCTBa, KOTOPHIi
Ha3HA4eH COBETOM JUPEKTOPOB OOIIECTBA U MOJOTYETEH COBETY JAMPEKTOPOB
oOIIIECTBA, a TaKXK€ B paMKaxX CBOEH JNEATEIbHOCTH KOHTPOJUPYET IMOATOTOBKY U
OpOBEJCHUE  3acelaHui  coBeTa  JUPEKTOpPOB  o0IecTBa,  oOOecredrBaeT
dbopMHpOBaHHUE MPOEKTOB PEIICHUN EIWHCTBEHHOTO AaKIMOHEpa M MaTepHalioB K
3aceJaHUI0 COBETAa JUPEKTOPOB O0OIECTBA, BEAET KOHTPOJb 3a OOecrnedeHHeM
Joctyna K HAM. KoMmeTeHUus W JIeATeNbHOCTh KOPHOPATHUBHOTO CEKpeTaps
OTPENICTAIOTCA BHYTPEHHUMHU JOKYMEHTAMH OOIIEeCTBA;

Iloonynkm 13) uznooicen 6 pedakyuu npuxasa 3amecmumens lIpedcedamens
KHE PK om 12.11.2025 2. Ne 755/ke-ka.

13) xmroueBbie Mokazarenu (MHAUKATOPHI) dhdextruBHOCTH (nanee — KIID) —
MOKa3aTelld, XapakTepu3yIollue ypoBeHb 3(hPEeKTUBHOCTHU AesTesnbHOCTH OO011IecTBa,
JOJDKHOCTHBIX JIMIT U paboTHUKOB (OOIIecTBa, KOTOPbIE IMO3BOJSIOT OLEHUTH
s pexTuBHOCT UX AearesbHOCTH. KIID MMET KOJIMYEeCTBEHHOE M KauyeCTBEHHOE
3HAUEHHE, B TOM YHCIIe ¢ pa3OMBKOW MO TojaM, yTBepkmaemoe s OOmiecTBa B
coctaBe 1aHa pa3sutusi OomecTBa, 100 yTBepxkaaemMoe audhepeHITMPOBAHHO IS
KaX0T0 padoTHHKa OOIIeCTBa U COOTBETCTBYIOIIEE pe3yIbTaTaM UX JCSTEIHHOCTH
3a IUlaHUpyemble M oOT4eTHhie mnepuoabl. KIID BoO BHYTpeHHHX JOKyMEHTax
Oo6mectBa MoryT Ha3wiBaThesi KimroueBwie mokazatenmu nesrensHocTH (KITM), mmubo
KPI (Key performance indicator);

14) 10KHOCTHOE JIMLIO — YJIEH COBETA IUPEKTOPOB, UCIIOTHUTEIBHOTO OPraHa;

15) 3amHTEepecoBaHHbIE CTOPOHBI — (U3MUECKHUE JIMLA, OPUAUYECKHUE JIULA,
rpynnbl GU3NYECKUX WU FOPUAMYECKUX JIMI[, KOTOPHIE OKA3bIBAIOT BJIMSHUE WU
MOTYT UCIBITBIBaTh BAMSHUE AesiTeabHOCTH OOIIecTBa, UX MPOIYKTOB WM YCIYT U
CBSA3aHHBIX C OTUM JIEUCTBUM B CHJIly HOPM 3aKOHOAATENbCTBA, 3aKIIOYEHHBIX
JOTOBOPOB  (KOHTPAKTOB) MJM  KOCBEHHO  (ONMOCPEIOBAaHHO);  OCHOBHBIMH



NPEACTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBISIOTCS €IUHCTBEHHBIM aKIHUOHED,
pabOTHUKM, KIMEHTBI, IOCTaBUIMKHA, TOCYJapCTBEHHbIE OpPraHbl, JOYEPHHE H
3aBUCUMBbIE OpraHW3alWd, Jep)KaTeau OoOJMranuil, KpeaAUuTOpbl, HWHBECTOPHI,
OOIIIECTBEHHbIE OpPraHMU3allMH, HACEJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISETCS
nesTelbHoCTh OOIIecTBa;

16) omOyacMeH — JuI0, Ha3HAYaeMOe COBETOM JupeKkTopoB OOIecTBa, pob
KOTOPOTO 3aKJII0YaeTCs B KOHCYJIbTUPOBAHMHM OOpPATUBIIMXCS K HEMY PaOOTHUKOB
OO01iecTBa U OKa3aHWU COACHCTBUS B pa3pelIeHUU TPYIOBBIX CIOPOB, KOH(MIUKTOB,
POOJIEMHBIX BOMPOCOB COLMAIIBHO-TPYJOBOTO XapakTepa, a TakKKe B COOJIIOJCHHUU
MPUHITUIIOB I€JI0BOM 3TUKHU paboTHHKaMu OO0IIecTBa;

17) ycToitunBoe pa3BUTHE — 3TO pPa3BUTHE, IPU KOTOpoM OOIIECTBO yIPABIISET
BJIUSIHUEM CBOEH JIESITEIbHOCTU HAa OKPY’KAIOIIYI0 Cpeay, S3KOHOMHUKY, OOLIECTBO U
MPUHUMAIOT PELIEHUS C yY€TOM COOJIIOJIEHNUS HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
VYcToilunBoe pa3BUTHE JTOHKHO OTBEYATh NOTPEOHOCTAM HBIHEIIHETO MOKOJIEHUS, HE
auias OyAylue NOKOJIEHHUSI BO3SMOXKHOCTHU yIOBJIETBOPSITH CBOM MOTPEOHOCTH;

18) 3aBucHMas opraHu3auus — IOPUAMYECKOE JUIO MPU3HAETCS 3aBUCHUMBIM,
ecnu Apyroe (ydyacTByrollee, MpeoOagaroiiee) IpUANIYecKoe JUI0 UMeeT Ooliee
JIBA/IIATH TPOLICHTOB €T0 TOJIOCYIOIINUX aKIui (HoJiel y4acTus);

Iloonyuxkm 19) uznooicen 6 pedaxyuu npuxasa zamecmumens IIpedcedamens
KHE PK om 12.11.2025 2. Ne 755/ke-ka.

19) He3aBUCUMBIN JTUPEKTOP — WIEH COBETA JTUPEKTOPOB, KOTOPBIM HE ABIISETCS
addunrpoBaHHBIM JUIIOM JTaHHOTO OOIIECTBA U HE SBIISJICSA UM B TEYCHUE TPEX JIET,
IPEIIIeCTBOBABIINX €r0 M30paHUI0 B COBET JAUPEKTOPOB (32 HCKIIOYEHHEM Cllydas
ero npeObIBaHMs HAa JOJDKHOCTU HE3aBHCHMOTIO AMpeKTopa naHHoro OOuiecTBa), HE
aBygercss apUIMPOBAHHBIM JIMIOM 1O OTHOIIEHHIO K a(@UIMpOBaHHBIM JIHIIAM
nanHoro OOiiecTBa; HE CBsI3aH MNOJYMHEHHOCTBIO C JOJDKHOCTHBIMHU JIMIIAMH
nanHoro O6miectBa — agduiMpoBaHHbIX JUI JaHHOro OOIIecTBa U HE OBbUI CBSI3aH
MOJYMHEHHOCTBIO C JIAHHBIMU JIMLIAMHA B TEUEHHUE TPEX JIET, MPEAIIECTBOBABLINX €0
n30paHuI0 B COBET JUPEKTOPOB; HE SBISETCA TOCYJAPCTBEHHBIM CIIyXKallUM; HE
ABJIAETCS TpeAcTaBuTeNeM EIMHCTBEHHOrO aklIMOHEpa Ha 3acelaHusX OPraHoB
nanHoro OOmiecTBa M He SBJSUICS UM B T€UEHHUE TPEX JIET, MPEAIIECTBOBABIIMX €r0
u30paHUI0O B COBET JUPEKTOPOB; HE Y4yacTBYeT B aynurTe ngaHHoro OOmiectBa B
KayecTBE ayAMTOpa, padOTaIOLIEro B COCTaBE ayAMTOPCKOW OpraHM3alMH, U He
y4acTBOBAJI B TAKOM ayAWTE B TEYCHHUE TPEX JIET, MPEIIIESCTBOBABIINX €r0 M30paHUIO
B COBET JUPEKTOPOB, & TAKKE COOTBETCTBYET MHBIM TPEOOBAHUSM, YCTAHOBJICHHBIM
3akoHamu PecnyOnuku Kazaxcran;

Iloonynkm 20) uznooxcen 6 pedaxyuu npuxaza samecmumernsi IIpedoceoamens
KHE PK om 12.11.2025 2. Ne 755/ke-ka.

20) ynoJIHOMOYEHHBIH OpraH Mo PyKOBOJCTBY COOTBETCTBYIOLIEH OTpPACIbIO

(cdepoil) rocyaapCTBEHHOIO yIIpaBlieHHs (Jajiee — YIOJHOMOYCHHBIA OpraH
COOTBETCTBYIOIIEH OTpaciv) — IEHTPAIbHBIA WCIIOMHUTEIBHBIA OpraH WA
BEJIOMCTBO IEHTPATBHOTO UCTIOJTHUTEILHOTO oprana, oTpesieNIeHHBIC

[IpaButenscTBOM PecnyOmukm  KazaxctaH, oOCyLIECTBISIIOIIME  PYKOBOACTBO



COOTBETCTBYIOIIEH  OTpacibpio  (chepoil) TrocyAapCTBEHHOTO  yNpaBICHUS U
o0ajarolye npaBaMu B OTHOIICHUU PECIYOJIMKAHCKOTO MMYIIECTBA Ha YCIOBUSX,
NPELYCMOTPEHHBIX 3aKOHOM O TOCYJIapCTBEHHOM HMYUIECTBE M MHBIMU 3aKOHAMU
PecnyOnmuku Kaszaxcran. B cnywasx mnepenaun IlpaBurtensctBom PecryOnuku
KazaxcTan mnpaB B  OTHOIIEHHMH  PECIyOJIHMKAaHCKOIO  HMMYIIECTBA  HMHBIM
rOCy/IJapCTBEHHBIM OpraHaM IpaBWjia 3aKOHAa O TOCYAApCTBEHHOM HMMYyIIECTBE 00
YIOJIHOMOYEHHOM OpPraHe COOTBETCTBYIOIIEH OTPACIM PaclpOCTPAHSIOTCS HA TaKOU
rOCy/1apCTBEHHBIN OpIaH;

21) opraHM3alMM — MOPUIUYECKHE JIMIA, Oojee MATHIECATH IPOLEHTOB
rOJOCYIOIIMX aKIUi (A0Jei ydacTusi), B YCTaBHOM KalMTajle KOTOPHIX HPSIMO HIIN
KOCBEHHO NpuHajyiexar OO1iecTBy Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIBHOIO
yYIPABJICHHUS;

22) ¢uayuuapHbie o0sA3aTENbCTBA — 0053aTENbCTBA, MPUHUMAEMbIE Ha ceOs
KaKUM-JTHOO JIMIOM, OCYIIECTBISIOIIUM CBOIO MPO(EeCCHOHANBHYIO NEATEIbHOCTh B
noyib3y JApyroro Jjmna. MMeroTcs J1Be OCHOBHbIE (puayLHapHble OOA3aHHOCTH:
JIOOPOCOBECTHOCTh U pazyMHOCTh. OO0SI3aHHOCTh TOOPOCOBECTHOCTH MPOSIBIIACTCS B
TOM, YTO B Cily4ae KOH()JIUKTa UHTEPECOB CYOBEKT NAHHOW OOS3aHHOCTH JIOJKEH
NEHUCTBOBATh MCKJIIOYUTENBHO B uWHTepecax OOmectBa. B cBowo ouepenb,
00513aHHOCTh Pa3yMHOCTHU MPOSIBISETCS B IPUMEHEHUN HABBIKOB, 3HAHUN M YMEHMI,
OOBIYHO TPeOyEMBIX B MOJOOHON CUTYAIIUH.

K cyOnekram, cBI3aHHBIM (PUAYLIHAPHBIMH 0053aTEILCTBAMH 10 OTHOIIIEHUIO K
OOmecTBy, OTHOCSITCS YJieHBl OpraHoB ympaBieHuss OOmiecTBa, ee paOOTHUKH,
€MHCTBEHHBIN aKIMOHEp, a TaK)K€ MHbIE 3aWMHTEPECOBAaHHbIE CTOpOHBI. Hampumep,
YjieHbl OpraHoB ympaBieHus OOuiecTBa, ee paOOTHUKH, a TaKXKe €IWHCTBEHHBIN
aKMOHEp  HE  BIpaBe  HUCHONb30BaTh  OW3HEC-BO3MOKHOCTHM  OOiecTna
UCKJIIOUUTEIFHO B COOCTBEHHBIX MHTepecax. OOpaTHoe OyJeT 03Ha4yaTh HAPYIICHHUE
00513aHHOCTH TOOPOCOBECTHOCTH IO OTHOIIEHUIO K OOLIECTBY.

Nuble TepMuHBI, NpuUMeEHseMble B HacrosmeM Koxaekce, COOTBETCTBYIOT
TEpPMUHAM U ONPEJEICHUSIM, HUCIOJb3yEeMbIM B 3aKOHOAATENbCTBE PecmyOauku
Ka3zaxcraH.

Ilynkm 3 uznooicen 6 pedaxyuu npukaza 3amecmumens llpeoceoamenss KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

3. KoHTponupyemble TOCYyIapCTBOM aKIIMOHEPHbIE OOIIECTBA YTBEP)KIAIOT
KOJEKChl KOPIIOPATHBHOI'O YMPABJIECHHUS B COOTBETCTBHMM C THIIOBBIM KOJEKCOM
KOPIOPAaTUBHOI'O YIPABICHHUS B KOHTPOJHMPYEMBIX TOCYAApPCTBOM aAKIMOHEPHBIX
o0IIecTBax, a TaKKe MPOBOJAT HE3ABUCUMYIO OLIEHKY KOPHIOPATUBHOTO yHpPaBICHUS
HE MEHEE OJHOrO0 pas3a B TPH roja, pe3yJbTaTbl KOTOPOW pa3MEIIAt0T HA UHTEPHET-
pecypce O6riecTBa.

Cnyx6a BHyTpeHHero ayauta OOiiecTBa MPOBOAUT aHAIU3 A(DPEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPaBJICHHUS.

CoBeT JUPEKTOPOB OIpenesieT NEPUOAMYHOCTh IMPOBEACHUE AaHAIU3a
3(p(HEKTUBHOCTH CHUCTEMBbl KOPIOPATUBHOI'O YMPABICHUS C YYETOM OXHUIaHUN
€IMHCTBEHHOT'0 aKI[MOHEPA.



Pe3ynbraTthl He3aBUCMMOW OIIGHKM # aHaiuu3a 3(PGEKTUBHOCTH CHUCTEMBI
KOPIOPATUBHOTO YIIPABJICHHS PACKPBIBAIOTCS B TO0BOM oTdeTe OOmecTna.

4. OOmecTBOM peKoMeHAyeTcsi BHeapeHue Hacrtosimiero Kogekca B
OpraHu3alysIX, B KOTOPBIX MPSAMO WIM KOCBEHHO OOIECTBY MpUHAIJIEXAT OoJiee
NATUIECSITH TPOLEHTOB TOJOCYIOIIUMX aKuuid (moned ywactus) (maiee —
OpraHu3aIlvu).

5. O61iecTBOM PEKOMEHYETCsl BHEAPEHHUE TOBAPUILIECTBAMU C OTPaHUYEHHOM
OTBETCTBEHHOCTBIO ClIE[JOBAaHUE TOJOKEHUsIM Hacrtosimero Kojaekca B yacTu, He
poTHUBOpeYaIlel 3aKOHy O TOBapUILIECTBAX C OTPAHUYEHHOU OTBETCTBEHHOCTHIO.

6. [Ipu ocymiectBiaenun nearenbHocTu O0111ecTBO 00eCeunBaeT:

1) ynpaBnenne OOIIECTBOM C COONIOJCHUEM NPHUHIMIA 3aKOHHOCTH H
HAJUICKAIIM ~ yPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYCHUEM  ITOJIHOMOYHH,
MOJOTYETHOCTU U 3P (HEKTUBHOCTH;

2) cucTeMy yMpaBIICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS;

3) uckiIroueHnE KOH(MINKTA HUHTEPECOB.

7. Koutpons 3a wucnomHeHueM OOmectBom Hactosimero  Konekca
OCYIIECTBIISIETCSl cOBeTOM nupekTopoB ObmecTBa. KoprnopaTtuBabie cekpeTapu BEAYT
MOHUTOPUHT M KOHCYJBTUPYIOT COBETHl JUPEKTOPOB W HCHOJHUTEIBHBIM OpTaH
OO6mecTBa 1Mo BompocaM HajJiexkanlero coomtoeHust Hacrosmero Koaekca, a Takxke
Ha €XEroJHOM OCHOBE (POPMUPYIOT OTYET O COOJIIOJICHUU/HECOOTIOICHUU €ro
NPUHIKWIIOB W TIOJIOKEHUW. B mocienyromemM aHHBIM OTYET BBIHOCUTCS Ha
pPacCMOTpPEHUE KOMHUTETOB COBETA JIUPEKTOPOB, YTBEPKAACTCS COBETOM JIUPEKTOPOB
¥ BKJIFOYAETCS B COCTaB ro/IoBoro otdera OO0IiecTna.

8. Cnygam  HecoOmoaeHuss  TOJOKeHMM  Hactosimero — Kopekca
paccMaTpHUBAIOTCS Ha 3aceJaHUSX KOMHUTETOB M COBETOB JUPEKTOPOB C MPUHATHEM
pEIICHWI, HaNpaBJICHHBIX Ha MaJbHEUICE COBEPIICHCTBOBAHWE KOPIOPATHBHOTO
ynpasienus B O01iecTse.

I'nasa 2. IIpyHUMIIBI KOPIIOPATUBHOIO ynipasjeHus O0mecrsa

9. OOmIecTBO paccMaTpyuBaeT KOPIOPATUBHOE YIIPABICHHE KaK CPEJCTBO
MOBBIIIEHUS s hexTuBHOCTH NEATEeIIbHOCTH Ob6miecTBa, obecrieueHus
TPAHCIIAPEHTHOCTH U TMOJOTYETHOCTH, YKPEIUICHHS €ro pPEemyTallid U CHUKEHUS
3aTpar Ha IMpuBIeYeHHE UM Kanutana. CucTteMa KOpPHOPaTUBHOIO YIPaBICHUS
NpeAyCcMaTPUBAET PpPa3rPAaHUYCHUE TIOJIHOMOYMA M OTBETCTBEHHOCTH MEXKIY
opraHamu, JOJDKHOCTHBIMU JIMIIaM# U paboTHukamu O01IecTsa.

10. KopnopatuBHoe ympapieHue OOIiecTBa CTPOUTCS Ha CIPABEIJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PAYHOCTH, npodeccroHanuzme U
KOMITETEHTHOCTH. CTpyKTypa KOPIOPATUBHOIO YIPABICHUS OCHOBBIBACTCS Ha
YBaXXEHUU TIPAB M UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JedrenbHOCTH OOIliecTna
JMI] U CIIOCOOCTBYET ycHemHou aestenbHocTd OOIIecTBa, B TOM YHUCIE POCTY €ro
LHEHHOCTH, MOACPKKE PUHAHCOBOM CTAOMIBHOCTU U MTPUOBIIILHOCTH.



11. OcHoBonoNararonMMu NpuHIMIaMU HacTosAmero Kogekca sBisitores:

MPUHLUI pa3rpaHUYEHUs TOJIHOMOYHIA;

MPUHLMI 3aLUTHI IPAB U HHTEPECOB €IMHCTBEHHOT'O AKI[MOHEPA;

npuHIuI 3(QexTuBHOro ympasiaeHuss OOIIECTBOM COBETOM AUPEKTOPOB U
IIpaBJICHUEM;

IPUHLIUI YCTOMYUBOIO Pa3BUTHS;

IPUHLIUI YIIPABIEHUS PUCKAMHU, BHYTPECHHHUI KOHTPOJIb U AyUT;

OPUHLUII PETYJIUPOBAHMSI KOPIOPATUBHBIX KOH(DIMKTOB U  KOH(DIMKTA
UHTEPECOB;

OPUHLHUII TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPBITHS HHGOpMaLUU O
nesitenibHOCTH OO011eCTBA.

12. B pamkax CTpyKTypsl KOpIOpaTMBHOro ympasieHus OOiecTBa
ompefeNnsieTcss  pas3iesieHne  o0s3aHHOCTEl  Mexay  opraHamu  OOmectsa,
o0ecreynBaeTcs CUCTEMHOCTh U IMOCJEI0BATEIbHOCTh MPOLECCOB KOPIOPATUBHOIO
yIpaBJICHUS.

13. CnenoBanue NpuHOMNAM KOPHOPATHBHOTO YIIPABJICHUS, U3JI0KECHHBIM B
Konekce, conelictByer coznanuio 3(PEGEKTUBHOTO TMOAXO0Ja JJIsi MPOBEIACHUS
OOBEKTHUBHOIO aHaiu3a JeATreqbHOCTH OOIiecTBa M MOJYYEHUS PEKOMEHIALHUA OT
aHAJINTUKOB, (PUHAHCOBBIX KOHCYJBTAHTOB U PEUTUHIOBBIX ar€HTCTB.

Iaparpad¢ 1. IIpuHuun pasrpaHn4eHus MOJTHOMOYMI

14. TlpaBa, 00A3aHHOCTH W TOJHOMOYHSI €JUHCTBEHHOTO aKIIMOHEPa, COBETa
JTUPEKTOPOB U HCIIOJIHUTENIBHOTO OpraHa OMNpEeNEssoTCS COINIACHO ACHCTBYIOLIEMY
3aKoHOAaTeNbCTBY PecyOnuku KazaxcraH.

15. T'ocynapCTBEHHBIN OpraH pa3rpaHUYMBAET CBOM IMOJHOMOYMSI B Ka4€CTBE
€MHCTBEHHOTO akiroHepa OO1iecTBa U MOJTHOMOYHSI, CBSI3aHHBIE C BHITTOJTHEHUEM
rOCYJIJapCTBEHHBIX (PYHKIMA B COOTBETCTBUU 3aKOHOJATEILCTBOM PecmyOnuku
KazaxcTtan ¢ 1enp0 MOpenoTBpalleHuss KOH(MIMKTa HWHTEPECOB, KOTOPBIM HE
crnocoOcTByeT Kak wuHTepecam OOImecTBa, Tak M €IMHCTBEHHOTO akKlHUOHEpa.
['ocymapcTBeHHBI OpraH OCYHIECTBISET (YHKIMH EIUHCTBEHHOTO aKIMOHEpa
OOmiecTBa B 1ENAX YBEIWYEHUS JOATOCPOUHON cToMMOCTH (1ieHHocTH) OOI1ecTsa ¢
Y4€TOM CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTPACIU U/WUJIN PETHOHA.

16. O61IECTBO OCYIIECTBIISIET CBOKO JACSITEIIBHOCTh B paMKaX CBOCH OCHOBHOM
(nmpodunpHO#) aAesTenbHOCTH. OCYIIECTBICHHE HOBBIX BHIOB JCSATEIBHOCTU
perymupyetrcs [lpeanpuaumarensckum koaekcom Pecnybnmuku Kazaxcran ot 29
okTsa0ps 2015 rona.

17. B OOmectBe BbICTpauBaeTCAd ONTHUMalbHAas CTPYKTypa aKTHBOB,
YOPOUIAETCS UX CTPYKTYpa U OpraHU3alMOHHO-TIpaBoBasi hopma.

[Ipu co3ganuu OOIIECTBOM HOBBIX OpraHU3ALMA  MPEANOYTUTETHHOM
OpraHU3allMOHHO-TIPaBOBOM (HOpPMOI SBJIIETCSI TOBApPHUIIECTBO C OrpaHUYEHHOU
OTBETCTBEHHOCTHIO. [IpoM3BOACTBEHHO-(PUHAHCOBBIE KOMITAHMM, TAE€ BO3MOXKHbI



YBEJIMUECHUE aKTUBOB rOCYIapCTBa MyTEM peain3allii HUHBECTUIIMOHHBIX ITPOCKTOB U
(UHAHCOBBIX OMEpaii 1O MPUBICYCHUIO BHEOIOKETHBIX WHBECTUIIMH Ha
pealn3aluio COUaIbHO-IKOHOMUYECKUX 3a/1au CO3Aar0Tcs B (hopMe aKIMOHEPHOTO
o0riecTna.

IIpu cozmanum OOmECTBOM oOpraHm3and B (OpME TOBApHINECTBA C
OTPaHUYECHHOW  OTBETCTBEHHOCTBHIO,  YYaCTHUK  (YYaCTHMKHM) B  ClIydasX,
MPEAYCMOTPEHHBIX YCTaBOM, TOBAPUIIECTBOM C OIPAHHUYEHHON OTBETCTBEHHOCTBIO
MOTYT CO3/1aBaThCsl HAOMIOJATENbHBIA COBET W (WMJIM) PEBU3MOHHAS KOMUCCHUSA
(peBu3zop).

18. T'ocygapcTBEHHBIA OpraH KakK €IWHCTBECHHBI AaKIIMOHEP Y4YaCTBYET B
ynpasieHur OOIIeCTBOM HCKIIOYUTENBHO MOCPEACTBOM pPEAU3ali TOJTHOMOYUNA
€UHCTBEHHOTO AaKIIMOHEpa, TMPEIyCMOTPEHHBIX B 3akoHE 00 aKIMOHEPHBIX
oOIIECTBAX.

Ilynkm 19 uznoowcen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

19. T'ocymapcTBeHHBI oOpraH Kak €IMHCTBEHHbIM akmuoHep OO1iecTsa,
npenoctapisier  OOHIECTBY TOJIHYIO — ONEPAlMOHHYI)  CaMOCTOATENIbHOCTh B
NEeSATEIbHOCTH COBETAa TUPEKTOpoB OOIIEeCTBa C LENbI0 00ECIIEUeHHs] HE3aBUCUMOTO
U 00bEKTUBHOTO BBITIOJIHEHUSI UMU CBOUX (YHKIIUNA CTPATErMUYE€CKOT0 PyKOBOJICTBA U
KOHTPOJIS 32 IEATEIIbHOCTBIO MPABIICHHUS.

[IpaBnenue  OOmectBa W mpeacedaTeNlb  NPaBICHUS  MOJHOCTHIO
CaMOCTOSITEJIbHBl M HE3aBUCHUMbBI TPU NPUHATAM PEUICHUA W OCYIIECTBICHUU
JICCTBUI B MPEAEIax CBOEH KOMIIETCHIIUH.

OOmiecTBO  eXeKBapTadbHO  WHMDOPMHUPYET  COBET  JAUPEKTOPOB  H
€MHCTBEHHOTO  aKUMOHEpa O  Cly4asX  BMEIIAaTeIbcTBa CO  CTOPOHBI
rOCyJIapCTBEHHBIX OPTaHOB B OMEPATUBHYIO (TEKYIIYI0) AeATeIbHOCTh OOIIeCTBa, HE
peaycMOTpeHHbIX 3akoHaMu PecnyOnmku KazaxcraH.

CoBeT JUPEKTOPOB B cliyda€ HEOOXOIMMOCTH, BHOCHUT €IUHCTBEHHOMY
aKLIMOHEPY MPEAJIOKEHUS 1O MPEAOTBPALLEHUIO TAKUX CITyYaeB.

20. Cnenku u oTHOIIeHUST Mex Iy OOIIEeCTBOM, €IUHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMLIAMU OCYLIECTBIISIOTCS HA KOMMEPUYECKON OCHOBE B paMKax
JeicTByIOIIero 3akoHoaarenscTBa PecnyOnuku Kaszaxcran, 3a HUCKIIOYEHHEM
CJIy4aeB, KOTJla OJHOM M3 OCHOBHBIX 3amay OOIecTBa W OpraHU3allviu, SBISETCS
peanuzaiusi WIA COJCUCTBUE B pEaIU3alMyd TOCYJIapCTBEHHON MOJUTHUKH IO
Pa3BUTHIO TEX WU UHBIX oTpaciel Pecrybnuku Kazaxcran.

Ilynkm 21 uznoowcen 6 pedakyuu npuxaza samecmumerns IIpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

21. OO6mecTBO oOcylIecTBIseT (UHAHCUPOBAHUE CBOEM HKOHOMHUUYECKOM
NEATEIbHOCTH Ha PBIHOYHBIX YCJIOBHUSAX. B 4acTHOCTH, C YCIOBUSMH, KACAFOITUMUCS
JIOCTYTIa K 32€MHOMY U aKIIMOHEPHOMY (PMHAHCUPOBAHMIO:

1) ornomenust OOmecTBa CO BCEMU YYaCTHHUKAMU pbIHKAa (B TOM 4YHCIE
(¢buHaHCOBBIMM UM HE(UHAHCOBBIMU  OpraHU3allMsIMH), OCHOBBIBAIOTCS  Ha
HCKJIFOYUTEIbHO KOMMEPUYECKOW OCHOBE, 32 UCKIIFOYEHUEM CIIy4aeB, KOT/1a OJHOU U3



OCHOBHBIX 3amau OOIecTBa, ABISETCS pealn3alus WK COACHCTBHE B pealu3alliu
TOCYJapCTBEHHOM IMOJIUTHKY IO pa3BUTHIO oTpaciiel Pecyommku Kazaxcran;

2) B paMKax OCYIIECTBJIEHHUS SKOHOMHYECKOHN nedarenbHOocTH OOIecTBO HE
MOJIy4aeT BBITOAY OT KaKO-TuOO KOCBEHHOW (PMHAHCOBOM MOIACPKKHU, UYTO JAeT
NPEUMYILECTBA IMEpe] YacTHBIMM KOHKYPEHTaMHM, 3a WCKIIOYEHHEM CIIy4Yaes,
MPEIyCMOTPEHHBIX 3aKOHOAaTeNnbcTBOM Pecmybnuku Kazaxcran. DxkoHOMUYecKas
nestenbHOoCTh OOIIecTBa HE JOJKHA IMOJy4YaTh PECYpChl (HAmpuUMep, SHEPTHUIo,
BOJHBIE PECYpPChl WIIM 3€MEJIbHBbIC yYacTKH) MO IIEHaM W Ha YCIOBHUAX, KOTOPHIE
OJIaronmpuATHBl MO CpPAaBHEHUIO C TEMH, KOTOphIE MpejiararoTcsi YacTHBIM
KOHKYpPEHTaM;

3) HOpMBI NPUOBLIM, YCTAHABINBAEMBIE C YYETOM ONEPALMOHHBIX YCIOBUH, B
OTHOUIEHWM  SKOHOMHMYECKOW  gestenbHocTh  OOmiecTBa,  COOTBETCTBYIOT
pe3yibTaTam, MoJay4aeMbIM KOHKYPUPYIOIIUMH YaCTHBIMU NPEATPUATHAMU;

4) OO1IecTBO MOXET y4acTBOBaTh B pEaJU3allMM COLMAIBHO 3HAYUMBIX M
IPOMBIIUICHHO-UHHOBAIIMOHHBIX TPOEKTOB C YYE€TOM OCHOBHBIX HalpaBlIEHUN
rOCYJapCTBEHHOM TMOJHUTHKM B MPOMBIILIEHHO-UHHOBAIMOHHOW, COLIMAJIBHO-
HPKOHOMHUYECKOUN M UHBIX cPepax, MO HallpaBIEHUsAM AesTenbHocTh OOLecTBa.

Nudopmanms o pacxogax, OTHOCAUIMXCS K LEJIAM TOCYIapCTBEHHON
HOJIMTUKH, pacCKphIBaeTCs Ha HHTEpHET-pecypce Ob1ecTna.

Ilynkm 22 uznoowcen 6 pedaxyuu npuxasa zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

22. Ipu ywactum OOImECTBa B TOCYJAapCTBEHHBIX 3aKylKaxX B KadecTBE
OpraHu3aTropa, NIPUMEHSEMbIE IPOLEAYPbl OCHOBBIBAIOTCS Ha IOAJEPNKAHUU
KOHKYPEHLUH, HEIOMyUIeHUH JUCKPUMMHALMK, OOECHEeUEeHUH MPO3PAuYHOCTU U
npoBOJsATCA C ydyeroM TpeOoBaHuii 3akoHa PecnyOmukum Kazaxcran «O
roCyJapCTBEHHBIX 3aKYyIKaX.

Ilynkm 23 usznoowcen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

23. B3anmooTHOIIEeHUS (B3aMMOJEHCTBHE) MEXK/y TOCYJaPCTBEHHBIM OPraHOM
n OOIIeCTBOM OCYIIECTBISIIOTCS Yepe3 COBET JUPEKTOPOB W/WUIW TPABJICHUE
OOmiecTBa B COOTBETCTBUU C MPUHIMIIAMH KOPHOPATUBHOIO yrpasieHus. Ponb u
GyHKIMM mpejcenarTensi coBeTa JUPEKTOPOB U Ipeceaarens npasieHus OoiecTsa
pa3rpaHUYMBaeTCs U 3aKperuisieTcs B JokymenTax OOmiecTna.

B3aumoneiicTBue MeXay ToCyAapCcTBEHHbIMU opraHamu, OOIIecTBOM He
OTHOCALIEECS K B3aUMOJEWCTBHIO B paMKax JESITEIbHOCTH €JUHCTBEHHOIO
aKLIMOHEpa, WYJIEHCTBA IPEJCTABUTEIEH TOCYAapCTBEHHBIX OpPraHOB B COBETE
nupekTopoB O0I1IecTBa, OCYIIECTBISIETCS UCKIIOUYUTENIBHO B paMKax JEHCTBYIOIIETO
3akoHoJaTenbcTBa Pecryonuku Kazaxcran.

OO011ecTBO pacKpbIBa€T TOCYIApCTBEHHOMY OpraHy KakK €IWHCTBEHHOMY
aKIMoOHEepY M coBeTy aupekTopoB OOmectBa HHPOPMALMIO O JAESITEIbHOCTU
OO6miecTBa coriacHo 3akoHy 00 akIMOHEPHBIX oOIlecTBax, YcraBy OOmiecTtBa u
o0ecreunBaeT MpOo3pavyHOCTh JedarenbHocTH OOlecTBa nepes 3auHTEPECOBAHHBIMU
JIULAMH.



[IpenocraBienne wHGOpMaNWK, B TOM umclie oT4eToB OOIecTBoM
rOCYJapCTBEHHBIM OpraHaM OCYIUECTBIS€TCS B Ciy4asx, HIOpeayCMOTPEHHBIX
3aKkoHoAaTenbCcTBOM PecnyOnmku KazaxcraH.

24, Cucrema KOPIIOPaTUBHOIO YIIPABIICHUS IIpeayCMaTpPUBAET
B3aMMOOTHOIICHUS MEXTY:

1) eMMHCTBEHHBIM aKIIMOHEPOM;

2) COBETOM JUPEKTOPOB (HAOIIOAATEIIHHBIM COBETOM );

3) UCTIOJIHUTENILHBIM OPTaHOM,;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) UHBIMH OpraHaMH, ONPEEIIEMbIMU B COOTBETCTBUU C YCTABOM.

OO1iecTBO yTBEpXKJIAaeT INOJOKeHUuss o0 opraHax (B clyyae €ClIM TakKue
MOJIOKEHUSI HE  MmpeaycMoTpeHbl  YcraBoM  OOmiectBa) U CTPYKTYPHBIX
NOJIPA3/ICTCHUsAX, a TaKXe JOJDKHOCTHbIE MHCTPYKIUU. CoOItoieHHe MOJ0KEHUN
JAHHBIX IOKYMEHTOB 00€CIEUYNBAET CUCTEMHOCTh U MOCJIEI0BATEILHOCTh MTPOLIECCOB
KOPIOPAaTUBHOI'O YIPABIICHHUS.

25. OOwmecTBO y4yacTByeT B YIPaBICHUM OpraHU3alUsIMH MOCPEICTBOM
peanu3anuu (PyHKIMI € IMHCTBEHHOIO aKIIMOHEPA, a TAKXKe Yepe3 COBET AUPEKTOPOB,
B MOPSIZIKE, ONPEACIIEHHOM yCTaBaMu OpraHu3aluuid u HacTosimmM Kogekcom.

26. OOmIeCTBO €KEroJHO HAMpaBisieT MpelIceaaTeslo COBETa TUPEKTOPOB U
npencraButesssM  OOmiecTBa B COBETE AUPEKTOPOB (HAOIOJATENBHOIO COBETA)
OpraHM3alMy OXKHJIaHUsl €IMHCTBEHHOI'O aKlMOHEepa Ha MPEICTOSIUN (PUHAHCOBBIN
TO/I.

27. OOmiecTBO MPOBOAWT 3acelaHus C 4YICHAMU COBETa JUPEKTOPOB
(HaOMIOAATETPHOTO COBETA) OpraHu3allid, BCE TOJOCYIOIIME AaKIUU KOTOPBIX
npuHajiexar OOmecTBy.

CoBeTbl UPEKTOPOB (HAOJIOAATENbHBIE COBET) OpraHu3auuii 001aJaroT
ITOJTHOM CaMOCTOSITENIBHOCTBIO B IPUHATUHN PEIICHUN B PAMKax CBOEM KOMIIETEHIINH,
YCTaHOBJICHHOW yCTaBOM OpraHU3alui.

28. C nenbto obecrieuyeHusl yCTOMUMBOTO pa3BUTHS opraHu3anuii OOIIecTBO
dbopMmupyeT U  YTBEpXKIAET €AMHbIE YYETHbIE TOJUTUKH, METOJUYECKUE
PEKOMEHIallMK U KOPIOPATUBHBIE CTAHAAPTHI JIJIs1 OpraHU3alui.

Pemenne o mnpuMeHeHUH YyTBepkACHHbIX OOLIECTBOM KOPIOPATUBHBIX
CTaHJapPTOB B 00JAacCTU BHYTPEHHEro ayJuTa U CUCTEMbl BHYTPEHHEIrO KOHTPOJIS B
OpraHu3allid TPUHHUMAETCS COBETOM JUPEKTOPOB OPraHH3aluud C y4EeTOM
o0OecrieueHrss COOTBETCTBHUSl YKa3aHHBIX CTaHIAPTOB CHELHU(HUKE AeATeIbHOCTH
OpraHU3alyH.

Ucnonautenbupiii  opran  OOmiecTBa © = opraHu3anuii  00€CIEYHUBAIOT
COOTBETCTBHE IUIAHOB PA3BUTUS OpraHU3alMi, HAMPAaBISAEMbIX ISl YTBEPKICHUS
COBETaM JIMPEKTOPOB OpraHU3aluid, iaHy pa3sutus OO1iecTa.

UcnonuutensHoMy oprany OOiiecTBa cieayeT NOAIEPKUBATh MOCTOSHHBIM
JMAJor C HCIOJIHUTENbHBIM OpPraHOM OpraHu3alldu [0 BOIPOCAM CTPATETUU U
yctoitunBoro pasutus. [lpu stom OOImIecTBO He JOMyCKAaeT BMEIIATeNIbCTBA B
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OMEPATUBHYIO (TEKYIYI0) ACSTEIbHOCTh OpraHU3allid, 32 KOTOPYH) OTBETCTBEHEH
VCTIOJIHUTEIbHBIM OPraH OpraHru3alny.

OOmiecTBo, OpraHu3allid W HMX JODKHOCTHBIE JIMIA OOECIEYMBAIOT POCT
JOJITOCPOYHOM CTOMMOCTH M yCTOW4YMBOE€ pasuthe OOIiecTBa W OpraHu3alui,
COOTBETCTBCHHO, W NMPUHUMAEMbIC PEIICHUS U JEeHUCTBH/Oe37eiCTBIEe, B TIOPSIKE,
YCTaHOBJICHHOM 3aKoHOJaTenbcTBOM PecnyOnmku KazaxctaH W BHYTpEHHUMHU
nokymeHTamu OO11ecTBa U OpraHu3aiui.

Ucnonuutenbubiit oprad OO111ecTBa B3aUMOACHCTBYET C MCIIOJTHUTEIbHBIM
OpraHOM OpraHu3allud MO BOMpocaM ycToiumBoro pazsutus. [Ipu 3tom OO1IecTBO
HE BMEIIMBACTCS B ONEPATUBHYIO (TEKYIIyl0) HESITEIbHOCTh OpraHu3alluu, 3a
KOTOPYIO HECET OTBETCTBEHHOCTh HCIIOJIHUTENIbHBIN OpraH OpraHu3aluu.

Ilynkm  Oononnen uacmvlo ceObMOU 6 COOMBEMCMBUU C NPUKAZOM
samecmumens Ilpeoceoamens KHB PK om 12.11.2025 2. Ne 755/ke-ka.

PexomenayeMoe KOJIMYECTBO JKEHIIMH B KOJUIETHAIBHBIX MPAaBICHUSIX
OOmiecTBa COCTaBISIET HE MEHEE TPUALATH MPOIEHTOB OT OOIEro KOJIWYEeCTBa
YJICHOB KOJUIETMAJIBbHOTO TIPABJICHUSI.

29. OpHOM W3 OCHOBHBIX cTpaTermyeckux 3agad OOliecTBa SBIAETCS
obecrnieueHue pocTa JOJIrOCPOYHON CTOMMOCTH M yCTOHYMBOrO pa3Butusa OOmiecTsa,
YTO OTpa)kaeTcs B HUX IUIaHAX pa3BUTHs. Bce NMpUHHMaeMble PEIICHUS U JIEUCTBHUS
COOTBETCTBYIOT IUIAHY Pa3BUTHUS.

OCHOBHBIM 2JIEMEHTOM OIlleHKH 3¢ (ekTuBHOCTH nestenbHocT OOIiecTBa u
€ro HMCIOJHUTENIBHOrO opraHa sisieTca cucremMa KIIJ[. eqnHCTBEHHBIN aKIMOHEP
yepe3 CBOUX IMPEACTaBUTENICH B COBETE IUPEKTOPOB (JIMOO TyTeM MHUCHMEHHOTO
YBEJIOMJICHUS ) BBIPAXKaeT CTPATETUUECKUE OPUECHTHUPHI U cBoU oxuaanus mo KIT/I.

B unensx npoctmkenust KIIZ, OO6miectBo pa3pabarbiBaeT IUIaH Pa3BUTHS B
COOTBETCTBHHM C 3aKOHOJIaTeNIbcTBOM PecmyOnmku KazaxcraH.

Ha exerognoit ocHoBe ocyuiectBisieTcst orieHka poctmwkenus: KIIJ ObmecTa.

JlaHHasT OIEHKa BIMSET HA BO3HATPAXKICHUE PYKOBOIUTENIS M YJICHOB
UCIIOJTHUTEIBHBIX OPTraHOB, NMPUHUMAETCS BO BHHUMAaHUE MPU UX MEepeu3dpaHuu, a
TAKXK€ SBISAETCA OJHUM W3 OCHOBAaHMM JJisi MX OTCTPAHEHUS OT 3aHUMAEMOU
JTOJKHOCTH JIOCPOYHO.

B uensix OnEHKM JOCTMXKEHUS Ieled W 3aJay, YCTAHOBJEHHBIX B ILIAHE
pasBuTHs, opranuszauusM ycra"asiuBaroTca KIIJI mocpeactBom  crenyrommx
IIPOLIECCOB:

1) OO11eCTBO HAMPABIISIET CBOUM MPEJCTABUTEISIM B COBETAX TUPEKTOPOB CBOU
oxuganus 1o ueneBbiM KIIJ[ opranmsanuii Ha TJIAHUPYEMBIM TMEPHON, KOTOPBIE
BBIHOCATCSI UMU Ha PACCMOTPEHUE COBETOB IMPEKTOPOB OPraHU3ALINA;

2) mo WTOraM pacCMOTPEHHs] U OOCYX IEHUS COBETOM JUPEKTOPOB
OpraHu3aluid yTBepKJIaeTcsi mnepedeHb W ueneBblie 3HadeHust KIIII, kotopeie
JOBOJIATCS. 10 MCHOJHUTEIBHOTO OpraHa OpraHu3aiuil s pa3pabOTKH IJiaHa
pa3BUTHS HA NATUIICTHAN MIEPUO/T;

3) mmaH pa3BUTHS KOMIIAHUM  YTBEPXKAAETCS COBETOM  JIUPEKTOPOB
OpTraHu3aI1H.
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30. OOmiecTBO yTBEp)KIaeT €AMHBIE NpaBUia pPa3pabOTKH, YTBEPKICHUS
IUIAHOB Ppa3BUTUSl OpraHU3allMid, KOHTPOJIbHBIM MakeT akKUWi (JOJIM ydacThs)
KOTOPBIX IMPUHAJIEKAT OOIIECTBY, @ TAKKE MOHUTOPUHIA U OLIEHKH WX PEaTU3aALIH.

Hcnomuutenbupiii opran OOmiecTBa MNPOBOJUT MOHHUTOPHHI HCIIOJHEHUS
nana pa3sutud u KII/ oprannsannu.

Pe3ynapTarel MOHHUTOpMHIAa M OTYETHl 00 MWCIOJHEHUU IUIaHA Pa3BUTHUS
BHOCATCS B HMHpOpManuoHHyI0 cucreMy OOmiectBa 1O  IUIAHUPOBAHUIO,
MOHUTOPUHIY M OLEHKE JEIATECIBHOCTU B IOPSAKE, ONPEAECICHHOM JIOKYMEHTaMHU
OO01uecTsBa.

Haparpadg 2. IIpuHuun 3aUThHI IPAB U HHTEPECOB
¢IMHCTBEHHOI'0 aKLIMOHepa

Ilynkm 31 uznoocen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

31. O6mecTBO oOecHeUMBAET peaTM3alMio MPaB €AMHCTBEHHOTO aKIMOHEpa,
NPETYCMOTPEHHBIX 3aKOHAMU OO0 AaKIMOHEPHBIX OOIIEeCTBaX, O TOCYAaPCTBEHHOM
umyuecTse, 1 Ycraom O6mectsa. CoOnroieHUe MpaB €IMHCTBEHHOIO aKLMOHepa
SBJIIETCS KJIIOYEBBIM YCIOBUEM JUJIsl PUBJICUEHUSI MHBECTUIMI B OO0111€CTBO.

Kopnoparusaoe ynpasineHue B OOIiecTBE OCHOBBIBACTCA Ha 0OeCHEYeHUU
3alUThI, YBAXXEHUS IMPAB M 3aKOHHBIX HHTEPECOB E€IUHCTBEHHOTO aKI[MOHEpA H
HarpaBjeHo Ha crocobcTBoBaHue d(dexTuBHON aesTenbHOocTH OOIIEeCTBa, B TOM
qHCie POCTY AOJATOCPOUYHOM cromMmocTH OOIecTBa, MoAJiep:KaHnio ee (PUHAHCOBOM
CTaOMJIBHOCTH ¥ PUOBUILHOCTH.

32. Peectp akumonepoB OOmiecTBa BeIETCA LEHTPAIbHBIM JAENO3UTapUEM
LEHHBIX Oymar.

IHaparpa¢ 3. O0ecneueHue nNpaB eIMHCTBEHHOI0 AKIMOHEPA

33. OO0mecTBO 0OecCIeUrBaET pealn3alrio MpaB eIMHCTBEHHOTO aKI[MOHEPa, B
TOM YHCIIE:

MIPaBO BJIAJICHUS, TTOJIH30BAHUS U PACTIOPSHKECHUS AKITUSIMU;

mpaBo y4acTus B yrpaieHuu OomectBoM u n3bpanus CoBeTa TUPEKTOPOB B
MOPSIAKE, MPETyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM MMYIIECTBE, cTaThed 36
3akoHa 00 aKIIMOHEPHBIX OOIIECTBax u/mim yctaBoM OO0I1ecTBa;

npaBO Ha TMoOdydeHue aoym npuObuin OOmiecTBa (AUBUIICHIIOB); MPaBO Ha
MoJTy4YeHHE JToJTH B akTuBax OOIIecTBa Mpy ero JTUKBUIAINH,

npaBo Ha mnosydyeHue uHdopmanuu o aesreiabHocTr OOIIecTBa, B TOM YHUCIE
3HAKOMUTBCS ¢ (DMHAHCOBOM OTYETHOCThIO OOIIecTBa, B MOPSAIKE, ONPEIACICHHOM
€IMHCTBEHHBIM aKIIMOHEPOM WM ycTaBoM OO1IecTBa;
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npaBo oopanieHuss B OOIECTBO C MUCbMEHHBIMU 3alIPOCaMU B OTHOIIIEHUH €r0
NEATETLHOCTH M TTOJTyYCHUSI MOTUBUPOBAHHBIX M MCUYEPITBIBAIOIINX OTBETOB B CPOKH,
yCTaHOBJIEHHbIE ycTaBoM OOILIECTBA;

MPaBO Ha TOJIYYCHHE BBIITMCKHU OT IIEHTPAIBHOTO JICTTO3UTAPHS IICHHBIX OyMmar
OOmiecTBa WIM HOMHUHAJIBHOTO JepXaTels, MOITBEPXKIAIOIIUE €ro MpaBo
COOCTBEHHOCTH Ha IIeHHbIE OyMaru;

IpaBO Ha OCHapHBaHUE B CyleOHOM MOpsJKe NMpUHATHIE opraHamu OO1iecTBa
pelieHus;

oOpamatbcsi B CyAeOHbIE OpraHbl OT CBOEr0 HMMEHH B ClydYasx,
MPEIyCMOTPEHHBIX CTaThsiMU 63 U 74 3akoHa 00 AaKIMOHEPHBIX OOIIECTBAX, C
TpeboBaHreM o0 Bo3MmemeHun OOmecTBy AODKHOCTHBIMU Jnunamu  OO1iiecTsa
yOBITKOB, MpuunHEeHHBIX O01IecTBY, 1 Bo3BpaTe OOIMIECTBY JOIKHOCTHBIMU JIUIIAMUA
OO6miecTBa n/unu ux apuUIMUPOBaHHBIMU JTUIIAMH PUOBLTH (J0X0/a), MOTYUYECHHON
UMHA B pe3yJbTaTe TMPHUHATHA pEHICHHH O 3aKiIioueHud (MPEIIOKCHUS K
3aKJIIOUEHUI0) KPYIHBIX CIEIOK W/WIM CHENOK, B COBEPIICHHUH KOTOPBIX HMEETCS
3aMHTEPECOBAHHOCTD;

MpaBO Ha MPEUMYIIECCTBCHHYIO MOKYNKY aKIWK WM JPYTUX IEHHBIX Oymar
OO1ecTBa, KOHBEPTUPYEMBIX B €r0 aKIMH, B MOPAIKE, YCTAHOBICHHOM 3aKOHOM 00
aKIIMOHEPHBIX OOIIECTBAX;

IpaBO HA Y4YacTHE B MPHUHSATUU EIUHCTBEHHBIM AKIIMOHEPOM pEIICHUS 00
W3MEHEHUHU KojudecTBa akuuii OOmecTBa WM W3MEHEHHH WX BUJA B TOPSIKE,
MIPEAYCMOTPEHHOM 3aKOHOM 00 aKITMOHEPHBIX OOIIECTBAX.

34. B OO1mecTBe C IMHCTBEHHBIM aKIIMOHEPOM O0IIIee cOOpaHne aKIIMOHEPOB
HEe TpoBoauTcsa. PemieHuss ToO BompocaMm, OTHECEHHBIM 3aKOHOAATEIbCTBOM
Pecnyonuku Kazaxcran u ycraBom OOIiecTBa K KOMIIETEHIIMU OOIIEro coOpaHus
aKIIMOHEPOB, TPHHUMAIOTCS TaKUM aKIMOHEPOM EIWHOJMYHO U  TOJJIeKAT
o OpMJICHUIO B MTUCHMEHHOM BH/JIC.

35. ENWHCTBEHHBI aKIMOHEP MOXKET MPOBOAUTH 3aCENaHHsl C COBETOM
JTUPEKTOPOB M HMCIOJHUTEIBHBIM OPTaHOM IS TIOJIBEICHUS WTOTOB JEATEIHLHOCTH
roja M MOPUHATUS PEUICHHM MO BONMPOCAM CBOEH KOMIETEHUWH. EJIMHCTBEHHBIN
aKIIMOHEP TaKXE MOXKET IPOBOAWTh B TEUYCHHE TOJa PETYJSIPHBIE BCTPEYH C
npejaceaaTesieM COBETa IUPEKTOPOB ISl OOCYXKACHHS BOIIPOCOB JAESTENbHOCTU
OO0mecTBa B paMKaxX CBOCH KOMITCTCHITHH.

IMaparpad 4. IluBuaeHagHas NOJIUTHKA

36. EnuHCTBEHHBIM akIMOHEp oOecreunBaeTcs AOCTYNIOM K HHbOpMaIuu
OTHOCHUTEJILHO YCJIOBUH M TIOPSAKa BBITIATHI JUBHUJCHAOB, a TaKXKe JOCTOBEPHOMU
uHpopmaruelt o puHaHCOBOM moJioxkeHnu OOIIecTBa IPH BhIIJIATE JUBUICH/IOB.

B »Tux 1ensx eIWHCTBEHHBIM AaKIIMOHEPOM YTBEPXKIACTCsS IUBHIACHIHAS
MMOJIMTHKA.
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Ilynkm 37 uznoocen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

37. JluBuOeHIHAs  NOJATHKA  ONPEAEISIET  NPUHLMUIBIL,  KOTOPBIMHU
PYKOBOJACTBYETCSI COBET JAMPEKTOPOB (W/MJIM TpaBiICHHE) TPU MOJITOTOBKE
€MHCTBEHHOMY AaKIMOHEPY NPEMIOKEHHM O pacupelesieHud YHCTOro J10X0Ja
OOwecTBa 3a UCTEKIIMKA (PUHAHCOBBIN roj. JIMBUAEHIHAS MOJUTHUKA OCHOBBIBAETCS
Ha CJIEAYIOLIMX MPUHIIMIAX:

1) cobGnroneHne u 3aluTa HHTEPECOB U MPAB €MHCTBEHHOTO aKIIMOHEPA, B TOM
yuciae oOOecnedYeHWe TrapaHTUPOBAHHOM BeIIaThl (OOIIECTBOM  JIHMBHJIECHIOB,
IIPELYCMOTPEHHON 3aKOHOATEIBCTBOM;

2) yBeIUYEHHUE JTOJITOCPOYHON CTOMMOCTH OPTaHU3alNN;

3) obecnieueHne (PUHAHCOBOW YCTOMYMBOCTH OpPraHM3allMM, B TOM YHUCIE C
Y4ETOM BIIMSHUS MAKPOIKOHOMUYECKUX (PaKTOPOB;

4) o0OecrieyeHne ONTUMAIIBHOTO OajaHca MEXKy MOTPEOHOCTSIMU OpPraHU3aLUuU
B ()MHAHCUPOBAaHUU [JEATEIBHOCTH, HANpPaBICHHOW Ha JalbHEiIllee pa3BUTHE
OpraHu3alliy, BKJIOYas (PMHAHCHPOBAHUE BHUJIOB JIEATEIbHOCTH M MHBECTULIMOHHBIX
IIPOEKTOB, PeAIN3yeMbIX 3a cUeT cpeacTB OOuiecTBa, MOTPEOHOCTAMU aKIIMOHEPOB B
BO3Bpare B (JOpMe IMBUICHIIOB CPEACTB, MHBECTUPOBAHHBIX B aKI[MU OpraHU3alINH,
IIPU YCIIOBUU COOJIIO/ICHUS ONITUMAJIbHON CTPYKTYpPbl AKTHBOB;

5) obecrneueHue MPO3PayHOCTH MEXAaHU3Ma  OIpEAEJCHUs  pa3Mepa
JVBHJICH/OB;

6) cOanaHCUPOBAHHOCTh  KPATKOCPOUHBIX  (MOJy4Ye€HHWE  JOXOJOB) W
JOJITOCPOYHBIX (Pa3BUTHE OPTaHU3ALNN) UHTEPECOB €IMHCTBEHHOTO aKIIMOHEPA;

7) obecrieyeHHe YBEIWYEHMs AMBHICHIHBIX BBIIUIAT MPH YCIOBUU pPOCTa
YUCTOTrO J10X0J]a OpraHU3aluu;

8) ucnonb3oBaHue IUPPEPEHIIMPOBAHHOIO MOAXO0A K OMpPEAEICHUI0 pa3Mepa
JTUBUJICHIIOB OpPTaHU3allMd B 3aBUCUMOCTH OT €€ CTENEHU 3peoCTH U (PUHAHCOBO-
HPKOHOMHUYECKOTO COCTOSIHUS, OIpPEAENIIEMOr0 Ha OCHOBAaHMU TOKa3zaTened ee
(MHaHCOBON YCTOMYMBOCTH U JTUKBUAHOCTH;

9)cobmroieHre 0053aTeNbCTB, YCTAHOBJICHHBIX JOTOBOPAMHU, 3aKIHOUYEHHBIMU
OO01ecTBOM.

38. B 1MBUACHIHONW TOJWUTHUKE TaKXKe PErJIAMEHTHUPYETCS IOPSIAO0K
pacnpesnesneHusi YUCTOro J0XO0Ja M ONPENEICHUs €ro 4acTH, HaIpaBiIseMOro Ha
BBIIIATY JUBUJECHIOB, MOPSAOK pacyeTa pasMepa IWBHUICHIIOB, NOPSAIOK BbIIIATHI
JTUBUCH]IOB, B TOM YHCJIE CPOKH, MECTO U (DOpMa UX BBIILIATHI.

39. /JluBHneHOHAs NOJWTUKA YCTaHABIMBAET IOPSAOK ONpPENEIEHUS JIOIH
yucToi npubs OO1IecTBa, HalpaBIIeMON Ha BBIIUIATY IUBHICHIOB.

40. Pacuet pa3mepa AMBUACHAOB MPOU3BOAUTCS, UCXOMS U3 CYMMbI YUCTOTO
J0X0Aa OpraHu3ali, OTPAXKEHHOM B TOJOBOM ayJIWpOBAaHHON (QUHAHCOBOU
OTYETHOCTH OpraHU3allMy, COCTABJIEHHOM B COOTBETCTBUM C TpEeOOBaHUSAIMU
3akoHozarenbcTBa PecryOnukn Kazaxctan o OyxrantepckoMm ydere M (pUHaHCOBOM
OTYETHOCTH U MEXAYHAPOAHbBIX CTAHAAPTOB (PMHAHCOBOI OTYETHOCTH.
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41. B ciyyae BbIIUIaThl JUBUACHAOB IO MPOCTHIM AKIUSIM 0 UTOTaM KBapTayia
a100 MOYTOAMS WK pacipeielieHus Hepacpe1eIeHHON MPUObUIN MPONUIBIX JIET, a
TaKXe€ B OTHEJbHBIX CIIy4yasX, pa3Mep AUBUJCHJIIOB OMPEACISIETCS €IUHCTBEHHBIM
aKIIMOHEPOM B 0COOOM NOpAJIKE IMPU PACCMOTPEHUH BOmNpoca 00 YTBEPKIECHUU
NOpsZIKa pacpeeNICHHs MPUOBLIH 32 COOTBETCTBYIOLIUE TIEPUOIBI.

42. Jlnsg TpUHATHS PELIEHUS O BBIIATE IUBUACHAOB COBET JUPEKTOPOB
(HaOmrolaTeNbHBI  COBET WJIM HCHOJHUTENBHBIA OpraH) MpeACTaBiIseT Ha
paccMOTpPEHHE €IMHCTBEHHOIO AKIMOHEPA MPEMIOKEHUS O PACIPEAECICHUN YUCTOTO
noxona OOmiecTBa 3a UCTEKIIMA (DUHAHCOBBIM IO U pa3Mepe AUBUICHAA 3a TOJ B
pacuere Ha OJHY HNPOCTYIO AKIHUIO OpPTraHU3alUH.

Ilynkm 43 uznoowcen 6 pedaxyuu npuxasza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

43. Bemmata  AMBUACHAOB — OCYIIECTBISICTCS  NPU  SKOHOMHYECKOMN
00OCHOBAaHHOCTH M B cClly4yae, €CJIM Takas BbIIJIaTa HE MPUBOJUT K YXYIUICHUIO
YCTOMYMBOCTU JiesTeibHOCTH (OOIecTBa B JOJATOCPOYHOM TEPCHEKTUBE JMOO K
HeIutaTexecnocooHoctr O0IecTBa.

44. OOI1IECTBO pacKpbIBaeT €IMHCTBEHHOMY aKLUHMOHEPY M HWHBECTOpam
uH(popManuoo o JOOBIX (OpMax M YCIOBHUSX COTPYAHUYECTBA, COIVIALICHUAX H
MapTHEPCTBE.

IMaparpad 5. D dexkTUBHBIN COBET TUPEKTOPOB

45. CoBer JUPEKTOPOB SBIISIETCS OPraHOM YIPAaBIEHUS, IMOJOTYETHBIM
€MHCTBEHHOMY aKI[MOHEpPYy, OOECHeYMBAIOIIUM CTPATErMUYECKOEe PYKOBOJCTBO
OpraHM3alreld U KOHTPOJIb 3a AESITENbHOCTBHIO MPABIEHUS.

Ilynkm 46 uznoocen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

46. CoBer IUPEKTOpPOB OOECMEYMBAET MOJHYK MPO3PAYHOCTh CBOEH
NEATENIBHOCTH MEPEN EIWHCTBEHHBIM AKIMOHEPOM, a TaKXKe BHEIPEHHE BCEX
nosioxkeHuit Hactosimero Kogekca. O0uiectBo odecrieunBaet Hanuuue 3¢ HEeKTUBHBIX
MEXaHU3MOB JIOBEICHUS BOJIM EIMHCTBEHHOIO AaKIMOHEpA A0 CBEACHHUs YICHOB
coBeTa AupekTopoB OOIecTsa.

Ilynkm 47 uznooxcen 6 pedakyuu npuxaza samecmumerns IIpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

47. CoBeT AMPEKTOPOB OCYIIECTBISECT CBOU (PYHKIIMM B COOTBETCTBHH C
3aKOHOM O TOCYJapCTBEHHOM HMYILECTBE, 3aKOHOM 00 aKIIMOHEPHBIX OOIIECTBaX,
VYceraBom OOmiectBa, HacTosiiuM KogekcoMm, MONOXKEHUEM O COBETE AUPEKTOPOB U
WHBIMU BHYTPEHHUMU JOKyMeHTamu O01ecTBa.

CoBeT TupeKTOpoB yAensaeT 0co00e BHUMaHUE BOIIPOCAM IIO:

1) ompeneneHu0 © aKTyalu3allMM IUIaHA pPa3BUTUS (HAMpaBIEHUS WU
pe3yJIbTaThl);

2) noctanoBke u MoHuTOpUHTy KIIJ, ycTanaBnrBaeMbIX B IJIaHE Pa3BUTHUS,
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3) opraHuzanuy 1 Haa30py 3a 3QPEeKTUBHBIM (PYHKIMOHUPOBAHUEM CHCTEMBI
yOpaBlIeHUS] PUCKAMH W BHYTPEHHEro KOHTPOJIA, W HWACHTU(UKAIMHU KIFOUEBBIX
PHCKOB;

4) yTBEpXKACHUIO M MOHUTOPUHTY 3(P(GEKTUBHON peanu3aluu KPYIHBIX
WHBECTUIIMOHHBIX TPOEKTOB M JAPYTUX KIIOYEBBIX CTPATETUYECKUX IPOCKTOB B
paMKax KOMIIETEHIIMH COBETA TUPEKTOPOB;

5) wu3bpanuro  (mepeu30OpaHUI0),  BO3HATPAXKICHUIO,  IUJIAHUPOBAHUIO
MPEEMCTBEHHOCTH M HAJ30py 3a JEATEIbHOCTbIO PYKOBOJUTENS M YICHOB
MpaBJICHUS;

6) packpblTUO HH(pOpPMAlMM, B TOM uucie B (UHAHCOBOM OTUETHOCTH,
KOTOpasi IOCTOBEpHO OoTpaxaiia aena OO1ecTBa 1 COOTBETCTBYIOLINE PUCKU;

7) KOPIIOPAaTUBHOMY YIIPABIIEHUIO U ITHKE;

8) coOmonenuto B OOmecTBe mnojokeHuit Hactosmero Koaekca wu
KOpPHOpaTUBHBIX cTaHgaproB O6mectBa B obOsactu naemoBoil stuku  (Kopekca
JIETIOBOM ITUKH).

48. UYneHbl coBeTa JAUPEKTOPOB JTOOPOCOBECTHO  BBIMOJIHSIIOT  CBOM
(GyHKIIMOHATBHBIE OOSI3aHHOCTH W B CBOGU JIEATENBHOCTH TPUICPKUBAIOTCA
CIICYIOIIUX MPUHITUTIOB:

1) neiicTBoBaTh B mpezesiax CBOUX MOJHOMOYMN - YIEHBI COBETA JUPEKTOPOB
IPUHUMAIOT PELICHUS U IEHCTBYIOT B IPEJEIax CBOMX MOJHOMOYMM, 3aKpEIUIEHHBIX
B 3aKOHE O IOCYJapCTBEHHOM HMMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBax, a
Takxe ycraBe OOI1ecTBa;

2) ynensaTh JOCTaTOYHO BPEMEHM JUIS Y4yacTHsl Ha 3acelJaHMsIX COBETa
JUPEKTOPOB, €ro KOMHUTETOB U MOJATOTOBKM K HHMM. 3aHITHE YJIEHOM COBETa
TUPEKTOPOB JIOJDKHOCTEW B WHBIX OPUAMYECKHX JIMIAX JOMYCKAaeTCs TIOCIe
MOJIyYeHUs] 0JI0OpEHHUsI COBETA TUPEKTOPOB;

3) ciocoOCTBOBATh POCTY JOJITOCPOUYHOM CTOMMOCTH U YCTOMUYMBOTO Pa3BUTHUS
OO1ecTBa - YleHbl COBETA JUPEKTOPOB AEHCTBYIOT B HHTEpecax OOIIecTBa ¢ y4eToM
CIpPaBEyIMBOTO  OTHOIIGHWS K €IWHCTBEHHOMY aKIIMOHEpPY ¢ MPHUHIIUIIOB
YCTOMYMBOTO Pa3BUTHS; BIUSHHUE PEIICHUN U JEHCTBUI WIEHOB COBETA JUPEKTOPOB
BO3MOYKHO ONPEAETUTh MOCPEACTBOM CIEAYIOMIMX BOMPOCOB: KAKOBBI MOCIEICTBUSA
pelIeHus/ICHCTBUSL B JOJITOCPOYHOM TIEPUO/E; KAKOBO BIIMSHUE JCSTEIbHOCTU
OpraHu3alMid Ha OOIIECTBO W OKpYXKAaIOU[yl0 cpenay; Oyaer 1u obecredyeHo
CHpaBeIMBOE OTHOIICHHE K €IUHCTBEHHOMY AKI[MOHEPY; BIUSHUE HA PEIMyTalUIo
OOmiecTBa M BBICOKHME CTAHAAPThl JEJIOBOM OSTUKM; BIUSHUE Ha WHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH  (JIaHHBIM TMEpeYeHb BONPOCOB  SIBISIETCA  HE
MCUYEPIBIBAIOIINM);

4) moamepXUBaTh BBICOKHE CTaHAAPTHI JCIOBOM ATHKU - UIEHBI COBETa
JTUPEKTOPOB B CBOMX JEHCTBUSX, PEIICHUSX M MOBEICHUH COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JIeJIOBOM OSTUKH U ObITH mpuMepoM (oOpasiom) st paOOTHHKOB
OOmecTBa;

5) He co3mgaBaTh KOH(JIMKTa HHTEPECOB - WIEHBI COBETa JUPEKTOPOB HE
JIOMYCKAalOT BO3ZHUKHOBEHUSI CUTYAIlMi, NMPU KOTOPBIX JUYHASI 3aMHTEPECOBAHHOCTH
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MOJKET TOBJIMATH Ha HaJUIeKaIlee BBIOJHEHHE UM OOS3aHHOCTEH dJieHa COBETa
JTUPEKTOPOB, B Clly4ae BO3HUKHOBEHHUS CHUTyalluii C KOH()JIMKTaMU HWHTEPECOB,
KOTOpbI€ BIUAIOT WM TOTEHIUAIBHO MOTYT TOBIHUATH Ha OECHpHCTPACTHOE
NPUHATHE PEIICHUN, WICHbI COBETAa JUPEKTOPOB 3a0JaroBPeMEHHO YBEIOMIISIOT 00
ATOM TpejcenaTessl COBeTa TUPEKTOPOB U HE MPUHUMAIOT y4acTHe B 0OCYKICHUH U
NPUHATUU TakuxX pemeHuid. JlaHHoe TpeOoBaHME OTHOCUTCS U K JPYTUM JCUCTBUSM
YJieHa COBETa IUPEKTOPOB, KOTOpPHIE NPSIMO WIIM KOCBEHHO MOTYT IMOBIHATH HA
HaJUIeKalee UCIoJIHEHEe 00s13aHHOCTEH YJieHa COBETa IUPEKTOPOB;

6) AeiicTBOBATh C JAOHKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTHIO -
YJIEHBI COBETA AUPEKTOPOB HA MOCTOSIHHOM OCHOBE IMOBBIIIAOT CBOM 3HAHUS B YACTH
KOMIIETEHIIMA COBETa AUPEKTOPOB U BBIIOJHEHUS CBOUX OO0S3aHHOCTEW B COBETE
JUPEKTOPOB M KOMHUTETaX, BKJIIOYAs TAaKUE HAIpPaBJICHHUS KAaK 3aKOHOJATEIbCTBO,
KOPIOPAaTUBHOE YIIPaBJIEHUE, YIIPABICHUE pUCKaMH, (PUHAHCHI U ayJIUT, YCTOMYHBOE
pa3BuUTHE, 3HAHUS oOTpaciu U crnenudukud nearenbHoct OOmiecTtBa. B memsx
NOHUMAHUSl AKTyaJIbHBIX BONPOCOB JeATeNbHOCTH (OOmiecTBa 4YIEHBI COBETa
JTUPEKTOPOB PETYJISIPHO TMOCEIIAI0T KIIO4YeBble 00bEeKThl OOIIecTBa U MPOBOAST
BCTPEYH C paOOTHUKAMHU.

49. OTBETCTBEHHOCTb MEXIY COBETOM AUPEKTOPOB 3a OOECreYeHUe CBOEH
NESITEIbBHOCTH, BBIIIOJHEHUIO CBOUX (PYHKIMM U 00s3aHHOCTEH, B TOM 4Yucie (HO HE
OTrPaHUYMBASCH) IO OMNPEICIICHUI0 CTPAaTErMUECKUX HaIlpaBICHUN NEATEIbHOCTH
OO0mecTBa, TOCTAHOBKY 3aJ1ay U KOHKPETHBIX, u3MepuMbIx (orudpoBanubix) KII u
OTBETCTBEHHOCTh  MpaBieHusa OOmecTtBa 3a  ONEpalMOHHYI  (TEKYLIyIO)
nesTenbHOCTh OOmecTBa, B TOM 4Hcie (HO HE OrpaHWYMBas) BBINOJIHEHUE
IIOCTABJIEHHBIX 3a1a4 W JOCTWKeHHe ycraHoBiieHHbIX KIIJ[ pasnpemsiercs u
3aKpeIIIeTCsl B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax O01iecTna.

UnieHbl coBeTa JMPEKTOPOB BBIMOJHSAIOT CBOM OOSI3aHHOCTH, BKJIHOYast
buayurapHele O0S3aHHOCTA TEpe] €JUHCTBEHHBIM aKUHOHEPOM M OTBEYAIOT 3a
NpUHUMaeMble penieHus, 3(pQPEeKTUBHOCTh CBOEW AESATENBHOCTH, JCUCTBUE W/WIU
oe3neiictBue. B ciiyyae BO3HHMKHOBEHUS pa3HbIX MHEHUW MpeaceAaTelib COBETa
TUPEKTOPOB 00ECHEeUYMBAET PACCMOTPEHUE BCEX NPHUEMIIEMBIX BapUaHTOB M
MPEI0KEHHM, KOTOPBIE BBICKA3bIBAIOTCS OTJIETbHBIMHU YWIEHAMH COBETA IUPEKTOPOB,
yTOOBI MPUHATH PENICHUE, OTBeUaroliee nurepecam OO1IecTBa.

Ha exerogHom 3acinyllMBaHMM  NOpEACENAaTENb  COBETAa  JAUPEKTOPOB
IIPENOCTABISET EAMHCTBEHHOMY aKI[MOHEPY:

1) oTyeTr coBeTa AMPEKTOPOB, B KOTOPOM OTPAKAKOTCS UTOTU JAEATEIBHOCTH
COBETAa MPEKTOPOB M €r0 KOMHUTETOB 3a OTYETHBIA NEPHOJ, MEPHI, MPEANPUHSTHIE
COBETOM JIMPEKTOPOB MO POCTY JOJITOCPOYHON CTOMMOCTH U YCTOMYMBOMY Pa3BUTHUIO
OO0miecTBa, OCHOBHBIE (DaKTOpPBI PUCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHbIE
BOIIPOCHI, KOJMYECTBO 3acelaHuii, (opma 3acelaHHii, MOCEIIaeMOCTb, a TaKKe
npyrasi BakHas HMHQpOpMalMs - OTYET COBETa JUPEKTOPOB BKIIOYAETCA B COCTaB
rojioBoro oryera O0111ecTBa,;

2) OTYET O pean3aliyi OKUJaHUN €IMHCTBEHHOTO aKIIMOHEPA.
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CoBeT TUPEKTOPOB €KETOTHO OTYUTHIBACTCS O COOTFOACHIUN HOPM HACTOSIIIETO
Konekca mepen ennHCTBEHHBIM akiMoHEpoM. COBET IUPEKTOPOB OOECIIEUMBAET
BHEJIPEHUE MEXaHW3MOB, KOTOpPBIE IOMOTYT W30eXaTh KOH(DJIUKT HWHTEPECOB,
MPENATCTBYIONMH OOBEKTUBHOMY BBITIOJTHEHHWIO COBETOM JMPEKTOPOB CBOUX
00s3aHHOCTEH, U OTPAHUYUTH TOJUTHYCCKOE BMEMIATEIILCTBO B TMPOIECCHI COBETA
JTUPEKTOPOB.

EnuncTBenHbIil  akimonep OOIecTBa MOXET JOMOJIHUTENBHO MPOBOAUTH
3acellaHds C Tpejce/aTe]eM W YleHaMu COBETa JTUPEKTOPOB MJisi OOCYKIEHUS
BOIIPOCOB M30paHusl MEpPBOro pykKoBoauTess mpaiaeHuss OOmecTBa M JIpyrux
aCIIEKTOB, KOTOPBIE OKa3bIBAIOT BJIUSHHUE Ha POCT JOJITOCPOYHON CTOMMOCTH U
ycToitunBoe pasButue OOmiecTBa. Takue 3acenaHus 3apaHee IUIAHUPYIOTCS U
MPOBOJSTCS B COOTBETCTBUU C YTBEPKIAECHHBIMU MPOIETYyPAMHU.

50. B coBere AMPEKTOPOB U €r0 KOMUTETaX COOJIOMAIOTCA OalaHC HABBIKOB,
OMbITA W 3HAHUHN, OOECIECUMBAIOIMIMM TMPUHITHE HE3aBUCHUMBIX, OOBEKTHUBHBIX U
s dexkTuBHBIX pelnieHnii B uHTEepecax OOIecTBa M € Y4YETOM CIIPaBEIJIMBOTO
OTHOIIICHUS K €IUHCTBEHHOMY aKIIMOHEPY U MPUHIIMIIOB YCTOMUHUBOTO PA3BUTHSI.

Ilynkm 51 uznoowcen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

51. UneHsl coBeTa TUPEKTOPOB U30MPAIOTCS B COOTBETCTBHH C MIPO3PAYHBIM U
CIpPaBEIJMBBIM  KOHKYPCOM, KOTOPBIM YYHUTHIBAET KOMIIETCHIIMN, HAaBBIKH,
JOCTIKEHUSI, JIEJOBYIO permyTaluio U NpodeCCHOHAIBHBIN OMBIT KaHAUAAaToB. [Ipu
nepen30paHuy OTACIIbHBIX WICHOB COBETA TUPEKTOPOB MJIM €ro MOJIHOTO COCTaBa Ha
HOBBIM CPOK BO BHUMAaHHUE MPUHUMAIOTCA UX BKJIaJ B 3PGEKTUBHOCTH JAEATEIHLHOCTU
coBeTa nupektopoB OoO1iiecTBa.

52. Cpok NOJHOMOYMH YJIEHOB COBETAa AUPEKTOPOB HMCTEKAET HA MOMEHT
NPUHATHS €AVMHCTBEHHBIM aKIMOHEPOM PEIICHHS MO H30paHUI0 HOBOTO COCTaBa
COBETA IUPEKTOPOB.

53. Unensl coBeTa qupektopoB OOI1IecTBa M30UPAOTCS HA CPOK HE OoJiee Tpex
JeT, B TOCJIEAYIOIIEM, TMpPU YCIOBUM YAOBJICTBOPUTEIIBHBIX PE3YyJIbTATOB
NEeSATEIbHOCTH JIOMYCKAeTCsl epen30paHme ellle Ha CPOK JI0 TPEX JIET.

Ilynkm 54 uznooicen 6 pedaxyuu npuxasza zamecmumensn llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

54. JIxoboit cpok m3bpaHus B COCTaB coBeTa AUPEKTOpoB OOIECTBAa HA CPOK
OOJBIIIE MIECTH JIET TOMAPSJ TOJJICKUT O0COOOMY PACCMOTPEHUIO €IMHCTBEHHBIM
aKIIMOHEPOM C YYETOM TMOTPEeOHOCTH KaueCTBEHHOTO OOHOBIIEHHS COCTaBa COBETa
TUPEKTOPOB. B HCKIIOYNTENBHBIX Cydasx JOIMYyCKaeTcs H30paHue Ha Cpok Oosee
IIECTH JIET, MPU OTOM H30paHHE TaKOro JHUIla B COBET aupekropoB OOmiecTBa
MPOUCXOJIUT €XKEroJHO, C TMOAPOOHBIM pa3bSICHEHHWEM TMOTPEOHOCTH U30OpaHUs
JTAHHOT'O 4JIEHa COBETa JUPEKTOPOB M BIMSHUS JAHHOTO (hakTOpa Ha HE3aBUCHUMOCTD
MIPUHATHUSA PEIIEHUM.

Ilynkm 55 uznooicen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/xe-ka.
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55. OmHomMy W TOMy K€ JIMIy PEKOMEHIYyeTCS HE HW30UpaThCsi B COBET
nupekTopoB O61iecTBa OoJiee NEBIATH JET MOAPSA.

Hu oaHO nMII0O HE YydacTBYeT B MPUHATHH PEUICHUH, CBS3aHHBIX C
COOCTBEHHBIM Ha3HAaYCHHEM, U30paHHEeM U Tiepen30paHueM.

56. Ilpu orbGope KaHIMIATOB B COCTaB COBETa AMPEKTOPOB BO BHUMAaHUE
MIPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOASIIMX JOJIKHOCTSIX;

2) onbIT pabOTHI B KAYECTBE WICHA COBETA JUPEKTOPOB;

3) ctaxk paboTHI;

4) oOpa3oBaHue, CIEUUATBLHOCTh, BKIIOUas HAJIMYUE MEXKIyHApOIHBIX
CEepTU(PHUKATOB;

5) HanuuMe KOMIETEHIMH MO HAMNpaBIEHUSAM M OTpacisiM (OTpacid MOTYT
MEHATHCS B 3aBUCUMOCTH OT NOPT(ENSA aKTUBOB);

6) nenoBas penyTanus;

7) Hanu4Ke MPSMOIo UM NOTEHLIUATBHOTO KOH(JIMKTa UHTEPECOB.

Ilynkm 57 uznoowcen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

57. KonuuecTBeHHBIN cocTaB coBeTa AUPEKTOpoB OOIIECTBa OmpeaeiseTcs
eIMHCTBEHHbIM  akmuoHepoM.  CocrtaB  coBera  jaupekrtopoB — OOmiecTBa
yCTaHaBJIMBAETCA  HMHAMBUAYaJbHO C  y4Y€TOM  MacIiTaboB  JIEATEIbHOCTH,
noTpeOHOCTeW Ou3Heca, TEKyMMX 3ajad, IUIaHa pPa3BUTHS H  (PUHAHCOBBIX
BO3MOXHOCTE. KOIMYECTBO YJIEHOB COBETa AUPEKTOPOB JOJDKHO I103BOJISATH
co3JaBaTh HEOOXOAMMOE KOJMYECTBO KOMHUTETOB. PexoMeHAyeMblii YHCICHHBIN
COCTaB COBETA IUPEKTOPOB COCTaBIISIET OT 3 A0 11 denosexk.

PekomeHmyeMoe KOJMYECTBO JKEHIIMH B COCTaBe COBETa JAMPEKTOPOB
OOmiecTBa COCTaBIsI€T HE MEHEE TPHUALIATH MPOIEHTOB OT OOIIEro KOJUYECTBa
YJICHOB COBETA TUPEKTOPOB.

Ilynkm 58 usznoowcen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

58. CocrtaB coBeTa JAHMPEKTOPOB OO0ECNEUYMBAET NPHUHATHE PELICHUNH B
uHTepecax OOIIecTBa U C y4eTOM CHPABEAJIMBOIO OTHOUIEHUS K €IMHCTBEHHOMY
aKIMOHEepYy IyTeM cOaJaHCUPOBAaHHOIO COYETAaHUS YJIEHOB COBETa JAUPEKTOPOB
(npencraBuTENEd EAMHCTBEHHOTO aKIIMOHEPA, HE3aBUCUMBIX JUPEKTOPOB, U B ClIydae
BKJIFOUEHMS B COCTAB COBETA IUPEKTOPOB, MIPEACENATENS TPABICHUS).

Bompoc 006 u30paHuu Bcero cocTtaBa COBETa IUPEKTOPOB WM OTAENIbHBIX
YJIEHOB MHUIIUUPYETCSA B YCTAHOBJIEHHOM MOPSIAKE €AUHCTBEHHBIM AKIIMOHEPOM HIIH
KOMHUTETOM CTPATETMYECKOr0 IUJIAHUPOBAHUS, COLMAIBHBIX BOIPOCOB, KAaJApPOB M
BO3HArpaXkJIeHUi yepe3 coBeT AupekTopoB OO1ecTBa.

Ilynkm 59 uznoowcen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/xe-ka.

59. He u3bupaercst Ha TOJDKHOCTD WieHa coBeTa AupeKkTopoB OOI1ecTBa JUI0:

1) uMerolee HEMOTAlICHHYI) WM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM
MOPSAKE CYAUMOCTb;
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2) paHee sBISBIIEECS IPEICEAATENIEM COBETa JUPEKTOPOB, IpeEnceraTeIeM
NpaBJICHUS, 3aMECTUTEIIEM pPYKOBOJIUTENS, TJIABHBIM OyXTaJTepoM ApPyroro
IOPUMYECKOTO JIMILA B MEPUOJT HE OOJIee YeM 3a OAWH TOJ 10 NPUHATHS PEUIEHUS O
NPUHYJIUTEIbHON JMKBUJALUMM WM NPUHYJWTEIBHOM BBIKYIIE aKLUWWA, WIA
KOHCEpBAaLlMA JPYroro IOPUAMYECKOrO0 JIMLA, NPU3HAHHOIO OaHKPOTOM B
YCTAaHOBJIEHHOM MOpsIJIKE. YKa3aHHOE TPEOOBAHNUE NPUMEHSETCS B TCUEHUE IISITH JIET
IIOCJIE  JaThl MPUHATHA pElIEHUS O NPUHYIUTEIbHOW JIMKBUAALMM — WIN
IIPUHYIUTEIbHOM BBIKYIIE aKIUM, WM KOHCEPBALUK JPYTOr0 FOPUIAMYECKOIO JIMIA,
IPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM HOPSIKE;

3) coBepuIMBIIEEe KOPPYHLIMOHHOE MTPECTYIUICHHUE.

VYKa3zaHHbIE B HACTOSILIEM ITYHKTE IOJOKEHHsI YCTAHABIIMBAKOTCA B YcCTaBe
OO1ecTBa.

60. B cocraBe coBeTa TUPEKTOPOB IMIPUCYTCTBYIOT U YYAaCTBYIOT HE3aBUCUMBIE
TUupeKTopa. Ynucno 4jaeHOB COBETA TUPEKTOPOB COCTABISIET HE MEHEE TPEX YEJIOBEK.
He MeHee onHOM TpeTHW 4YMClIa WIEHOB COBeTa AMPEKTOpoB OOIecTBa SBISIIOTCA
HE3aBUCUMBIMH JUpPEeKTOpaMu. Koan4ecTBO HE3aBUCUMBIX TUPEKTOPOB JIOJKHO OBITH
JOCTATOYHOM JUIsl OOECIEeUEHHs HE3aBUCUMOCTH NPUHUMAEMBIX pEIIEHUH H
COpPaBEAJIMBOTO OTHOLIEHUSI K €IMHCTBEHHOMY akuuoHepy. Pexomenagyemoe
KOJIMYECTBO HE3aBUCHMBIX JTUPEKTOPOB B COCTAaBE COBETa AUPEKTOpoB OOIecTBa
COCTaBJISIET J10 MATHAECATH IPOLEHTOB OT OOLIEro KOJIMYECTBA YJIEHOB COBETA
JUPEKTOPOB.

He3aBucumble 4jieHbl cOBETa TUPEKTOPOB SIBISIOTCS CBOOOJHBIMU OT KaKuX-
a1n00 MaTepuaIbHBIX MHTEPECOB WM OTHOLIEHHH ¢ OOILIeCTBOM, €ro yHpaBlIeHUs
WIH €ro COOCTBEHHOCTH, KOTOPbIE MOTJIM Obl MOCTABUTH O] YTPO3Yy OCYILIECTBICHHUE
OOBEKTUBHOTO CYXACHUS.

He3zaBucuMbIM =~ JUPEKTOpPOM  MpHU3HAETCAd  JIMLO, KOTOpoe  oOnagaeT
JOCTATOYHBIM TPO(YECCHOHATU3MOM M CaMOCTOSTEIbHOCTBIO, YTOObI MPUHUMATH
HE3aBUCUMbIE U OOBEKTHUBHBIE pEUICHUS, CBOOOAHBIE OT BIMSHHS €IUHCTBEHHOIO
aKLMOHEpa, UCTIOJIHUTEIBHOIO Oprala v MpOYuX 3aUMHTEPECOBAHHBIX CTOPOH.

TpeGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUH C
3aKoHOoJaTenbCTBOM Pecnybnuku Kazaxcran u ycraBom OOmiecTBa.

HezaBucumble AUpeKTOpa akTUBHO YYacTBYIOT B TOM YHCJE B OOCYXACHUU
BONPOCOB, TIJI€ BO3MOXXEH KOHQIMKT HHTEpecoB (MOArOTOBKAa (PUHAHCOBON U
He(MHAHCOBOM OTYETHOCTH, 3aKJIIOUEHHUE CJEJIOK, B OTHOLIEHUH KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIJBIKEHUE KaHIUAATOB B COCTAB IIPaBJICHUS, YCTAHOBJICHHUE
BO3HAIPaXX/ICHUS YJI€HaM IPABIICHHUS).

HezaBucumble  nupekTopa  M30UparoTcs — MpeicenaTelsiMH  KIIFOUEBBIX
KOMUTETOB COBETa JHMPEKTOPOB - 1O BONpPOCaM ayAuTa, Ha3HAYeHUH U
BO3HArpaXXJI€HUM, B IPYTUX KOMUTETAX OHU U30UPAIOTCS B KaUeCTBE MpeceaaTeleH.

HezaBucumbii  nupekTop  CI€OUMT 3a BO3MOXHOM  yTepew  craryca
HE3aBHCHMOCTH U 3a0J1arOBpEMEHHO YBEIOMIISIET IPECENATENS] COBETA AUPEKTOPOB
B ClIy4yae HaJlM4Ms TaKMX CUTyauui. B ciydyae Hanmuus oOCTOSTENBCTB, BIMSIOLINX
Ha HE3aBHMCUMOCTb 4JI€HA COBETA JUPEKTOPOB, IIPEACENaTelb COBETa IUPEKTOPOB
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HE3aMEe/UINTEIBHO JOBOAUT JAHHYI0 HH(POPMAIMIO 10 CBEACHHUS EIUHCTBEHHOTO
aKIMOHEepa JJIsl MPUHATUS COOTBETCTBYIOIIETO PEIICHUSI.

61. OTHOWIEHHS MEXIy 4WIEHAMH COBeTa JIUpeKTopoB M OOmecTBoM
oOpPMIISIOTCSI IOTOBOpAaMHU C YYETOM TpeOOBaHUM 3aKOHOJATeIhcTBAa PecmyOmmku
Kazaxcran, mnonoxennii Hacrosmero Koxekca #  BHYTPEHHUX JTOKYMEHTOB
OO01ecTsBa.

B noroBopax ykasbpIBaroTcs IpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U
JpyTUE CYIIECTBEHHBIE YCIIOBHUA, a TakXke 0053aTeNbCTBAa JUPEKTOpa COOJII0AATh
noJyiokeHus: Hacrosero Kojekca, B TOM 4uciie YISIATh JOCTATOYHOE KOJIUYECTBO
BPEMEHHU [IJIsl BBINIOJIHEHMS] BO3JlaraeéMbIX Ha HUX (QyHKIMM, o0s3aTesnbcTBa O
HEepasrialleHnu BHYTpeHHeW mHpopmauuu o6 OOuiecTBe Mmocie MpeKparieHus ero
JIESITEIbHOCTH Ha CPOK, YCTAHOBJICHHBI COBETOM JUPEKTOPOB M JTOTIOJHUTEIHHBIC
00s3aTeNbCTBA, OOYCJIOBICHHBIE TpPEOOBaHUSAMU K CTarycy U (QPyHKIUAM
HE3aBHCHUMBIX JHUPEKTOPOB.

B nmoroBopax Moryt OBITH MPEAyCMOTPEHBI CPOKH BBIMIOJHEHUS YICHAMHU
COBETa JUPEKTOPOB OTJEIBHBIX 00sI3aHHOCTEH.

62. OOmiecTBO 00eCNEeYMBACT HAJWYUE IUIAHOB IPEEMCTBEHHOCTH YJICHOB
COBETa JHMPEKTOPOB I TOJACPXKAHHUS HENPEPHIBHOCTU  JACSITEIBHOCTH U
IPOrPECCUBHOTO OOHOBJIEHUS COCTaBa COBETA JUPEKTOPOB.

63. CoBeT AUPEKTOPOB YTBEPKIAET MPOTrpPaMMy BBEACHMS B JOJDKHOCTH IS
BHOBb M30paHHBIX WICHOB COBETa JUPEKTOPOB U MpOrpamMMmy MNpoQecCHOHATbHOIO
pa3BUTUS U1 KaXIOTO 4iI€Ha coBeTa IUpeKTopoB. KopnopaTuBHBIN cekpeTapb
o0ecreunBaeT peaan3alnio JaHHONW POrpaMMBl.

64. UneHbl coBeTa JIUPEKTOPOB, H3OpaHHBIE BIEPBBIC, TIOCIE CBOETO
Ha3HA4YCHHsI MIPOXOJIAT MPOTpaMMy BBEJICHUS B IOJDKHOCTH. B Tiporiecce BBeeHUS B
JOJKHOCTh 4WICHBI COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IpaBaMu U
00S13aHHOCTSIMH, KJIFOYEBBIMU aCIEKTaMU JEATEIBHOCTH U JoKyMeHTamu OO1ecTBa
¥ OpTaHU3alllH, B TOM YHCIIe, CBI3aHHBIMH C HAUOOJIBIIIUMU PUCKAMH.

65. Ilpeacenartens coBeTa IUPEKTOPOB OTBEUaeT 3a O0OIIEe PYKOBOJCTBO
COBETOM JIUPEKTOPOB, OOECIEYMBAET MOJHYIO U 3P(HEKTUBHYIO PEATH3ALUI0 COBETOM
JTUPEKTOPOB €ro OCHOBHBIX (PYHKIIMH W TIOCTPOCHHWE KOHCTPYKTHUBHOTO HAJIOTa
MEXy YJIEHAMHU COBETa JAMPEKTOPOB, €AMHCTBEHHBIM aKIMOHEPOM W IpaBICHUEM
Oo1ecTBa.

[Ipencenarens  coBera  JUPEKTOPOB  CO3JACT  €OUHYIO  KOMaHAY
npo(hecCHOHANIOB, HACTPOEHHBIX HAa POCT JIOJITOCPOYHOM CTOMMOCTH M YCTOWYHBOE
pa3Butue OOIIeCTBa, YMEIOMIUX CBOEBPEMEHHO M Ha JOJKHOM Mpo¢eCcCHOHATILHOM
YpOBHE pearupoBaTh Ha BHYTPEHHUE U BHEIIHNUE BbI30BBI.

J171s1 BHITIOJTHEHUS POJIH TIPEACEIaTeNs COBETa AUPEKTOPOB, KAaHIUAAT HAPSAY C
npodecCUOHAIbHOW ~ KBalUPUKaMed W ONbITOM, O0JajgaeT  CHelHaIbHBIMU
HAaBbIKAMM, TaKMMM KakK JIMJEPCTBO, YMEHUE MOTHUBHUPOBATH, MOHUMATh pa3HbIC
B3TJISIIbI U TTOAXObI, UMEET HABBIKU pa3pelieHus] KOHPQIMKTHBIX CUTYaIUH.
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OYHKIIMU TPEACEeNaTelisi COBETa JUPEKTOPOB W PYKOBOAMTEIS TPABIICHUS
OOmecTBa pa3mensioTcss W 3akpervisiiorcess B ycraBe OOmiectBa. PykoBoauTenb
MpaBJICHUSI HE MOXET OBITh M30paH MpejaceaaTesieM coBeTa JupekTopoB OO6IecTBa.

KitoueBbie GpyHKIMM mpeaceaaTess CoBeTa JUPEKTOPOB BKITFOYAOT:

1) mnanupoBaHKE 3aceqaHUil COBETa TUPEKTOPOB U (DOPMUPOBAHKE MTOBECTKHU;

2) obecrnieyeHHEe CBOEBPEMEHHOTO TOJYyYEHHs 4YJ€HAMU COBETa JUPEKTOPOB
MOJIHOM M aKTyaJllbHOW MH(OpMAIUU 1JIs IPUHATHUS PEIICHUI;

3) oOecreueHrue COCpEIOTOYEHUSI BHUMAaHHSI COBETa JAUPEKTOPOB Ha
PACCMOTPEHUM CTPATErMYE€CKUX BOMPOCOB M MHUHUMHU3AIMHU BOIMPOCOB TEKYIIETO
(ormepanmoHHOT0) XapakTepa, MOAJIeKAITUX PACCMOTPEHUIO COBETOM JTUPEKTOPOB;

4) obecnieyeHre pe3yJbTaTUBHOCTH TPOBENCHUS  3acelJaHuil  coBeTa
JTUPEKTOPOB TOCPEACTBOM BBIJCICHHSI JOCTATOYHOTO BPEMEHHU IS OOCYKICHUH,
BCECTOPOHHETO H  TIyOOKOTO  pacCMOTPEHHsI  BONPOCOB  TOBECTKH  JIHS,
CTUMYJIMPOBAHUS OTKPBITHIX O0CYKIACHUH, TOCTHKCHHS COTIIACOBAHHBIX PEIICHU;

5) mocTpoeHHEe HaIeXalleil KOMMYHUKAllMM W B3aUMOJICUCTBUA €
CIMHCTBEHHBIM aKIIMOHEPOM, BKITFOYAOIEE OPTaHU3AINI0 KOHCYIbTAIUNA ¢ HUM MPHU
MIPUHATUU KITFOUEBBIX CTPATETHYECKUX PEIICHUM;

6) oOecriedeHME MOHUTOPUHTAa U HaJA30pa HaJJIeXKAIlero MCIOJIHEHUs
MPUHATHIX PEIICHUN COBETa JUPEKTOPOB U €AMHCTBEHHOTO aKIIMOHEPA;

7) B ciaydae BO3HUKHOBEHMSI KOPIOPATUBHBIX KOH(MIWKTOB MPUHITHE MEpP IO
WX Pa3pelieHUI0 W MHHUMHU3AIUM HETaTUBHOTO BIUSHUSA Ha JCSITEIbHOCTD
OpraHu3allii, U CBOEBPEMEHHOE MH(GOPMHPOBAHUE EIUHCTBEHHOTO aKIIMOHEpa, B
clly4ae HEBO3MOKHOCTHU PEIICHHS TAKUX CUTYallui COOCTBEHHBIMU CHUJIAMHU.

IMaparpa¢ 6. BozHarpaxkaeHue 4JIeHOB COBeTa IMPEKTOPOB

66. YpoBeHb BO3HArpakxJI€HUs WICHOB COBETA JUPEKTOPOB YCTaHABIIMBAECTCS
€UHCTBEHHBIM AaKIIMOHEPOM B pa3Mmepe, JIOCTATOYHBIM JJisi TPHUBICUCHUS U
MOTHBHUPOBAHUSI KaXKJIOr0 WieHa COBETa JUPEKTOPOB TAaKOrO0 YPOBHS, KOTOPBIHA
TpebyeTcss mig ycnemHoro ympasiaeHuss OOmiectBoM. KoMHTET cTparernyeckoro
IJIAHUPOBAHUS, COIUAIBHBIX BOIPOCOB, KaJpOB M BO3HArpaKJICHUN COBETa
nupekTopoB OOIecTBa BHOCHT TPEIJIOKEHUS TO pa3sMepy BO3HATPaKICHUS
KaHJMJIaTOB B HE3aBUCUMBIEC JUPEKTOPA.

67. Hu onHO NHII0O HE Y4YacTBYET B MPUHITUU PEIICHUH, CBS3aHHBIX C
COOCTBEHHBIM BO3HAIPAKICHUEM.

68. UCKITIOYEH B COOTBETCTBUH C mpukazom 3amectutels [Ipeacenarens KHb
PK or 12.11.2025 r. Ne 755/ke-xa.

69. IIpu ycTaHOBIEHHMH pa3Mepa BO3ZHATPAXKICHHS YJIE€HA COBETA JIUPEKTOPOB,
MPUHHUMAETCSl BO BHUMaHUE OXKUJIaeMbIl MOJIOKUTEIbHbBIN dPdekT 11 OOecTBa OT
y4acTHsi JAHHOTO JIMIIa B COCTABE COBETA JIUPEKTOPOB. Takxke MPUHUMAIOTCS BO
BHUMaHHE OO0S3aHHOCTH WJIEHOB COBETa JUPEKTOPOB, MAcCIITaObl JEATEIIBHOCTH
OO6miecTBa, AOATOCPOYHBIC 1IETH U 3a/1a4d, CJIO)KHOCTh BOIIPOCOB, PACCMaTPHUBAEMBbIX
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COBETOM JHMPEKTOPOB, YpPOBEHb BO3HATPAXACHUS B AHAJOTUYHBIX KOMIIAHMSIX
YaCTHOTO CeKTopa (OeHUMapKHUHT, 0030p BO3HATPAKICHUN ).

70. YpoBeHb BO3HATPAXKICHUS SIBJISIETCS] COATaHCUPOBAHHBIM U 00OCHOBAHHBIM
C 1LETbI0 MCKIIOYCHHS] MOTCHIIMATbHOW HEraTHBHOM pEaklUd CO CTOPOHBI
OOIIIECTBEHHOCTH, BBI3BAHHOI B CJIEICTBUM YCTAHOBJICHHS YPE3MEPHO BBICOKOTO
YPOBHSI BO3HATrpaXACHUSI.

71. PackpbiTue nH(OpMAIIMU O BO3HATPAXKIECHUN YWICHOB COBETA IUPEKTOPOB U
UCIIOJIHUTENbHOTO opraHa OOmiecTBa OCYIIECTBISIETCSI B COOTBETCTBUU  C
3aKoHOJaTeIbCTBOM PecnyOnuku Kazaxcran.

72. UmenaMm coBeTa JIUPEKTOPOB, Kak MPaBHIIO, BBIIUIAYMBACTCS
(¢uKCHpOBaHHOE  TOJOBOE€  BO3HATPAXKICHHE, a  TaKXKe  JIOMOJIHUTEIBHOE
BO3HArPaXJICHHUE 3a TMPEJCEAaTeIbcTBO B COBETE JUPEKTOPOB, YYacTHE U
Ipe/ICceaTeIbCTBO B KOMUTETAX COBETA TUPEKTOPOB. Bo3HarpaxkjeHue 4ieHa coBera
JTUPEKTOPOB HE BKIIOYACT OMNIMOHBI WM JPYTHE DJIIEMEHTHI, CBS3aHHBIE C
pe3ynbTaTamu aesresbHocTu O01ecTBa.

[Ipn 3TOM uieHaM COBETa AUPEKTOPOB SIBISIONIUMUCS TOCYAAPCTBEHHBIMU
CITy>KaIlliMU, BOSHATPAKICHUS HE BBHITUIAYUBAIOTCA.

73. EnuncTBeHHBIN akiuoHep OOmIECTBa OINpeAeNseT pa3Mep M yCIOBUA
BBITUIATHl BO3HATPAXKJEHUS M KOMIIGHCAIIMM PACXOJOB WIEHY (-aM) COBeTa
mupektopoB  O6mectBa. Ilpu 3TOM, yClIOBUSL BO3HarpaxaeHUs JUPEKTOPOB
OTpPaXXalTCs B JOrOBOpax, 3aKIOYaeMblX C HUMH, U MHpPU HEOOXOJUMOCTU BO
BHYTpEeHHEM JoKyMeHTe OO0IecTna.

IHaparpa¢ 7. Komurersl Ipu coBeTe ATUPEKTOPOB

74. IIpu coBeTax AUPEKTOPOB CO3/IAIOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOJST PACCMOTPEHUE BOIPOCOB MO AyJUTY, CTPATErHYECKOMY IUIAHUPOBAHUIO,
YOPABJICHUIO PUCKaMU, KaJpaM W BO3HArPAKICHUSAM, a TAKXE HHBIX BOIPOCOB,
NPEIyCMOTPEHHBIX BHYTPEHHUMHU JoKyMeHTamu Ob6miectBa. B opranuszanusx,
olepalyyd KOTOPBIX CBSI3aHbl C PUCKOM TEXHOJIOTMUECKHX KaTracTpod, cO3AaroTcs
KOMHUTETHI 110 0€30MacCHOCTH U OXpaHe OKpY’Karolled cpenbl. B 1ensx moBbleHus
3¢} (HEKTUBHOCTH MPUHATHS MHBECTHIIMOHHBIX PEIICHUN B KOMIIETEHLUIO OJHOTO M3
KOMUTETOB IIPH COBETE JHMPEKTOPOB BKIIOYAKOTCS BOIIPOCHI, CBSA3aHHBIE C
WHBECTULIMOHHOMN NI€ATEIbHOCTBIO OPTraHU3AlMK, PACCMOTPEHHE KOTOPBIX BXOJHT B
KOMITETEHLIUIO COBETa JUPEKTOPOB. KOIMYECTBEHHBII COCTAB KOMHUTETA COCTABIISIET
He MeHee 3 (Tpex) YeIOBeK.

75. Haiimume KOMHUTETOB HE OCBOOOXKIAET YJIEHOB COBETA JAMPEKTOPOB OT
OTBETCTBEHHOCTH 32 IMPHUHATHIE pEIIEHUWS B paMKaX KOMIIETEHIMM COBETa
JTUPEKTOPOB.

76. KomuTeTsl cO31at0TCs JIJIs1 MPOBEACHUS IETaIbHOTO aHajlu3a U BhIPaOOTKU
pPEKOMEHJIalMi M0 Kpyry HamboJiee BaXKHBIX BOMPOCOB JO HUX PACCMOTPEHHUs Ha
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3aceaHuM COBEeTa IUPEKTOpOB. OKOHUYATENIBHOE PEIICHUE MO PacCMaTPUBACMBIM
KOMHUTETaMHU BOIIPOCAM MPUHUMAETCS COBETOM JIUPEKTOPOB.

77.  JleaTenbHOCTh  BCEX  KOMHUTETOB  PETYJIUPYETCS  BHYTPEHHUMU
JIOKYMEHTaMH, YTBEPKJIaeMbIMH COBETOM JUPEKTOPOB, COJACPKAIIUMU MOJIOKEHUS O
COCTaBe, KOMIICTCHIIMH, TOPSAKE M30paHWs UYJICHOB KOMHUTETA, MOPSIAKE pabOTHI
KOMHUTETOB, a TAKXKE O MpaBax U 00S3aHHOCTAX UX YJICHOB. ENUHCTBEHHBIN aKIMOHED
MOYET O3HAKOMUTHCS C MOJIOKEHUAMH O KOMUTETAX.

78. Jns opraHuzanuu  pabOThl KOMHTETa, KOMHUTETOM WJIM COBETOM
JTUPEKTOPOB, HAa3HAYAETCS CEKpeTaph KOMHUTETa U3 4ucia PAOOTHHUKOB CIY>KOBI
KopropaTuBHOro cekperapsi. Cekperapp KOMUTETa OO0ECHEYMBAET MOJATOTOBKY
3acelaHuii KOMHUTETa, cOOp M CHUCTEMaTH3alMi0 MaTepHalloB K 3acellaHusM,
CBOECBPEMEHHOE HAMpABJICHUE YJIEHAaM KOMHUTETa M IMPUIJIAIICHHBIM JIUIAM
YBEAOMJIEHU O TIPOBEJACHUU 3AaCEHAHUM KOMHUTETA, IOBECTKY JHS 3acelaHuu,
MaTepuajioB 1O BOMNPOCAM TIOBECTKM [IHS, MPOTOKOJUPOBAHHME 3aceaHuM,
MOATOTOBKY IMPOEKTOB PEIICHUNA KOMUTETA, a TakXKe IMOCIEAYIOIIee XPaHEHHUE BCEX
COOTBETCTBYIOIINX MAaTEPUAIOB.

Ilynkm 79 uznoocen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

79. CoBeT IUPEKTOPOB NPUHUMAET PEUICHHE O CO3JaHUHU KOMHTETOB,
OMPENIEIIAET COCTAB KOMUTETOB, CPOKH U TIOJITHOMOYHUSI.

Komurersl cocTtosiT M3 uuciaa YICHOB COBETa JAUPEKTOPOB, O00JIaIAIOIIUX
npoeCCHOHANBHBIMU 3HAHUSAMH, KOMIIETCHIIMSIMH M HaBBbIKAMU JJIsi paOOThl B
komutere. [Ipu dhopMHpoBaHWM COCTAaBOB KOMHUTETOB MPUHHMAETCS BO BHHUMAaHHE
HAJIM4ME TOTCHIMAIBHBIX KOH(IMKTOB HHTEpecoB. llpencemareny KOMHUTETOB
Hapsay ¢ NpodecCHOHATBHBIMU KOMIIETCHIIUSMHM 00J1aJal0T OPTraHU3aTOPCKUMHU U
JUJAEPCKUMH  KayeCTBAMH, XOPOIIUMH KOMMYHUKATUBHBIMM HaBBIKAMH  JIJIsSI
7 PeKTUBHON OpraHU3aluU eI TEIILHOCTH KOMUTETA.

Ha 3acemanusix KoMHTEeTa peElICHUS NPUHUMAIOTCS YJeHaMH KOMHTETA.
KomuteTsl, B cilyyae HEOOXOAMMOCTH TMPHUBJICKAIOT HE3aBHUCHUMBIX SKCIEPTOB U
KOHCYJIbTAHTOB i1 TPEJOCTABJICHUS] DKCIEPTHOM KOHCYJbTAIlMU IO BOIpOCam
MOBECTKU JTHSI.

80. KomuTeTsl yTBEep»KAAlOT IJIaH CBOEH paboThI (0 Haudajga KaJeHIApPHOTO
rojia), KOTOPBIM COTJIACOBHIBAETCA C IUTAHOM pabOTHl COBETa JUPEKTOPOB, C
YKa3aHHEM TEpPEYHs PacCMATPUBAEMBIX BOIMPOCOB U JaT MPOBEICHUS 3aCEIaHUM.
[leprogMYHOCTH MPOBEACHUS 3aCENAHUI KOMUTETOB COCTABIISIET HE MEHEE YEThIPeX
3aceqaHuil B TOJ. 3acelaHusl KOMHTETOB IIPOBOJAATCA B OYHOHM (Qopme, C
opopmieHHeM TMpoTokojia. B 1ensx co3gaHus OJaronmpusTHBIX YCIOBHM U
COKpallleHHs 3aTpaT Ha MPOBEJACHHUE 3aCEIaHhil KOMUTETOB JOIMYCKACTCS YydacTHe
YJICHOB KOMUTETOB MOCPEJICTBOM TEXHUYECKUX CPEJCTB CBS3H.

81. IIpeacenaren KOMHUTETOB TOTOBAT OTYET O CBOEH NEATENBHOCTH M Ha
OTJICJIbHOM 3aCeJaHuM OTUUTHIBAIOTCS MEpell COBETOM JMPEKTOPOB 00 HTOTax
nesTeabHoCTH 3a ToJ. COBET JUPEKTOPOB MMEET MPaBO B JI0O0E BpeMsl B TECUCHHE
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roaa HOTpe6OBaTB Y KOMHUTCTOB IIPCACTABHUTHL OTYUYCT O TeKYIl[eﬁ ACATCIBHOCTH B
CpOKH, YCTaHABJIMBACMBIC COBCTOM JJUPCKTOPOB.

IHaparpa¢ 8. Komurer cTpareru4eckoro nJiaHupoOBaHUs, COLUAIbHBIX
BOIIPOCOB, KAAPOB U BO3HATPAKACHHUS

[lynkm 82 uznooicen 6 peoaxyuu npukaza samecmumens IIpeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

82. B memsix BbIpaOOTKM OOBEKTUBHBIX W HE3aBUCUMBIX pEIICHUA U
HEJIOMYIICHUSI BJMSHUS JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C MMOTEHIIUAIBHO
BO3MOKHBIM KOH(DJIMKTOM HHTEpECcOB (IIpeICTaBUTENIE €IMHCTBEHHOIO aKIMOHEPA,
PYKOBOJUTENA TMpaBJICHUS, PAOOTHUKOB W HHBIX JMI[) Ha CYXJCHHUS 4YJICHOB
KoMurera 1o cTparernyeckoMy IUIAHMPOBAHUIO COLMAJIBHBIX BOIPOCOB, KaJApOB U
BO3HArPaXXICHU OOJBIIMHCTBO YJIEHOB COCTaBISIIOT HE3aBUCUMBIE JIUPEKTOpA.
[IpencenareneM KOMUTETA SBISETCA HE3ABUCUMBII TUPEKTOP.

83. MCKIIFOYEH B COOTBETCTBHUM C IpuKa3zoMm 3amecturend lIpencenarens KHb
PK or 12.11.2025 r. Ne 755/ke-xa.

Ilynkm 84 uznoowcen 6 pedaxyuu npuxasza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

84. Kak MHHMMYM OJWH U3 WIEHOB KOMHUTETAa CTPATErHYE€CKOro
IJIAHUPOBAHMUSI, COLMAIbHBIX BONPOCOB, KaapOB W BO3HArpaXkJACHUN OJKEH
o0naaTh 3HAHUAMH U TIPAKTUYECKUM OMBITOM B 00JIACTH YIIpaBJICHUS MIEPCOHAIIOM U
OIICHKH €ro0 JCATEIHHOCTHU, a TaKXkKe B c(hepe KOPIOPATUBHOTO yIPABIICHHUS.

85. UCKIIIOUEH B COOTBETCTBUHM ¢ mpuka3zoMm 3amecturens lIpencenarens KHbB
PK ot 12.11.2025 r. Ne 755/ke-Ka.

Ilynkm 86 usznoowcen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

86. DYHKUUSIMHA KOMHUTETA CTPATETHMYECKOrO IUJIAHUPOBAHUS, COLMAJIBbHBIX
BOIIPOCOB, KaJIPOB M BOZHATPAXKACHUH SIBISIOTCA:

1) pa3paboTka U TmpeAcTaBIeHUE COBeTy JupekropoB  ObmiecTBa
peKOMEHJaIMii MO0  BOMpPOCaM  BBIPAOOTKM  TPUOPUTETHBIX  HANPABJICHHM
nesitenbHOoCTH OOIIECTBA U CTPATETUX PA3BUTHS, BKITIOUYAsl BOITPOCHI IO pa3pabOTKe U
aKTyallM3allMy IUJlaHA Pa3BUTHUS, © MOHUTOPUHTY €r0 HCIOJHEHUS, TOCTAaHOBKU U
mouutopunry KIID, ycranaBnuBaeMbIX B TUIaHE pa3BUTHSA, M HIACHTU(DUKAIIAN
KITFOUEBBIX PHCKOB, a TAKXKE JAPYTHX MEPONPUSITHI, CIIOCOOCTBYIOIINX MOBBIIICHUIO
s pexTuBHOCTH neaTenpbHOCTH (OOIecTBa, €ro JOJATOCPOYHOM CTOMMOCTH H
YCTOWYHUBOTO Pa3BUTHS,

2) Bompochkl HazHayeHUs (M30paHusi), MOCTaHOBKM MoTHBAlMOHHBIX KIIJ,
OLICHKH [IEATEIIbHOCTH, BO3HAarpaXXJIeHUsi W IUIAHUPOBAHUSA MPEEMCTBEHHOCTU
PYKOBOJWTENA W YJIEHOB NPaBJEHHUS, BOIMPOCHI HA3HAYEHUS W BO3HArpakKJACHUS
KOPIOPAaTUBHOI'O CEKpeTapsi, paOOTHUKOB CIy>KObl BHYTPEHHEro ayJuTa, IpYTuX
pabotHukoB OOlIECTBA, Yb€ Ha3HAYEHUE TMPOU3BOJUTCS IO PEUICHUI0 COBETa
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JTUPEKTOPOB (IIPU 3TOM BOMNPOCHI, CBA3AHHBIE C PAOOTHUKAMU CIIy>KObl BHYTPEHHETO
ayJluTa OTHOCATCS K KOMIIETEHIMHM KOMHUTETa IO ayAuTy), a TAaKXKE y4yacTUE B
PaCCMOTPEHUH YKa3aHHBIX BOIPOCOB B OTHOLIEHUH COCTaBa CaMOIO COBETa
IUPEKTOPOB, B CIy4dasX MPEIOCTABICHUS TAKUX IIOJTHOMOYHMM €JUHCTBEHHBIM
aKIIMOHEPOM. B 3TOM ciydyae, WwieHaMu KOMUTETA HE JOIYyCKaeTCs BO3HUKHOBEHHE
CUTyalluu ¢ KOH()IMKTOM MHTEPECOB U HE IPUHUMAETCS y4acTUe MPU PACCMOTPEHUH
BOIPOCOB COOCTBEHHOT'O HA3HAUYEHHUS U/WUIM BO3HATPAKICHMUSL.

IMaparpa¢ 9. Komurer mo ayaury

Ilynkm 87 uznoowcen 6 pedaxyuu npuxasza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

87. B mnemsix BbIpaOOTKH OOBEKTUBHBIX W HE3aBUCUMBIX PEIICHUA U
HEJOMYLIEHUSI BIMSHUS 3aUHTEPECOBAHHBIX CTOPOH € MOTEHIHMAIBHO BO3MO>KHBIM
KOH(DJIMKTOM  MHTEpecoB  (MpEACTAaBUTENEH  €IUHCTBEHHOIO  aKLIMOHEpa,
PYKOBOJMTEIIS MTPaBIEHUS, pAOOTHUKOB U MHBIX JIMI) HA CY>KJIEHUS YICHOB KOMUTETA
B COCTaB KOMHTETa IO ayJUTy BXOASAT TOJBKO HE3aBUCHUMBIE JUPEKTOPA,
oOnafarone 3HaHUSIMU U IPAKTUYECKHUM OIBITOM B 00JACTH OyXrajlTepcKoro yuyera
U ayJIUTa, yOpaBJIEHUs PUCKAMU, BHYTPEHHETO KOHTpoJisd. [IpencenareneM koMurera
10 ayJIUTY SBJISIETCS HE3aBUCUMBII TUPEKTOP.

Q@YHKIMU KOMUTETA 110 ayJIUTy ONPENEISIOTCS €ro MOJ0KEHUEM U BKIIOYAOT
BONPOCHI BHYTPEHHETO U BHEIIHETO ayJuTa, ((MHAHCOBOW OTYETHOCTH, BHYTPEHHETO
KOHTpPOJISI W YIpaBJIEHUS pPUCKaMH, COONIOACHUS 3aKoHoAaTedbcTBa PecrnyOnuku
KazaxcTan, BHYTPEHHUX [OKYMEHTOB W HWHBIE BONIPOCHI MO IOPYYEHHUIO COBETA
JUPEKTOPOB.

Ilynkm 88 usznoowcen 6 pedaxyuu npuxasza zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka

88. KomureT 1mo ayauTy moAaroTaBiIMBacT peKOMEHJALUHA COBETY OUPEKTOPOB
no BBHIOOPY ayAMTOPCKOM OpraHu3auuyd JUisi TPOBEIEHUS ayAuTa TrOA0BOU
dbuHaHCOBOM OTYETHOCTH Oo0mrecTBa (KOHCOTUANPOBAHHOM A/
HEKOHCOJIMJIMPOBAHHOM ), a TAK)KE MPEABAPUTEIILHO aHAIM3UPYET ayAUTOPCKUNM OTUET
nepea ero NpeICTaBICHUEM ayAUTOPCKOM OpraHU3alMell COBETY IOUPEKTOPOB U
€IMHCTBEHHOMY aKIMOHEPY.

89. HUCKIIIOYEH B COOTBETCTBUM ¢ mpukazoM 3amecturens [Ipencenarens KHbB
PK ot 12.11.2025 r. Ne 755/ke-Ka.

IMaparpad 10. Opranuszanus AesITeJJbHOCTH COBETA TMPEKTOPOB
90. IToarotoBka M MPOBEJEHUE 3aCEJaHUN COBETA TUPEKTOPOB CIIOCOOCTBYIOT

PE3YIbTATUBHOCTH €TO JCATCIBbHOCTH. I[J'I}I BBIIIOJIHEHUSI CBOMX OOSI3aHHOCTEH
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YJIeHaM COBETa JIUPEKTOPOB OOECHeuMBaeTCs AOCTYN K TOJIHOM, aKTyaJbHOW W
CBOEBpPEMEHHOM HH(popMaIny.

91. CoBeT mUPEKTOPOB COOIIOAET YCTAHOBJICHHBIC NOKyMeHTamu OOImIecTBa
IPOLIETyPHI IO MOATOTOBKE U MTPOBEICHUIO 3aCEJaHUI COBETA JUPEKTOPOB.

92. 3acenaHusi coBeTa JUPEKTOPOB MPOBOASATCA B COOTBETCTBUHM C IJIAHOM
paboThl, yTBEP)KIaeMbIM COBETOM JHUPEKTOPOB 10 Hayala KaJeHAapHOro Troja,
BKJIIOYAIOIIMM TIEPEUYEHb pPACcCMaTpPUBAEMbIX BOINPOCOB M rpaduK MNPOBEICHUS
3acenanuid. IlpoBeneHue 3acenaHuii coBeTa JTUPEKTOPOB M €r0 KOMHTETOB
OCYUIECTBJISIETCSl MOCPEICTBOM OYHOM Wi 3a04HOUM QopM rosiocoBanHusi. CoBeTy
JTUPEKTOPOB PEKOMEHYETCsI COKpAIllaTh KOJUYECTBO 3acelaHuil ¢ 3a04HOM (hopmoii
rOJ0COBaHMUS.

93. PaccMOTpeHHME W IPUHATHE PEMIEHUWH 10 BONPOCAM CTPATErMYECKOIO
XapakTepa OCYIIECTBIISIETCSl TOJBKO Ha 3acelaHHUsX COBETAa JUPEKTOPOB C OYHOM
dhopmoii ToT0OCOBaHUS.

94. Ecnu unensl coBeta qupekTopoB (He Oosiee 30% oOT oOmIero KojanyecTna
YJICHOB COBETa TUPEKTOPOB) HE MMEIOT BO3MOXKHOCTU JIMYHO MPUCYTCTBOBATH HA
3aCe/laHuU COBETA JUPEKTOPOB BO3ZMOXKHO COUETaHHEe 00enx popM 3aceJaHusl COBETA
JTUPEKTOPOB U €r0 KOMHUTETOB.

OTCYTCTBYIONIMI YJIEH COBETA IUPEKTOPOB MOKET Yy4aCTBOBATh B 0OCYKICHHUH
paccMaTpuBaeMbIX BOMPOCOB, HCIIOJIB3YS TEXHUYECKHME CpEACTBA CBSI3U W
IPEIOCTABIIATH CBOE MHEHNE B TUCbMEHHOM (hopMme.

Ilynkm 95 uznoowcen 6 pedakyuu npuxasa samecmumerns IIpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

95. Tlepnonn4yHOCTh MPOBEACHMS 3acelaHuil COBETa AMPEKTOPOB COCTABIISET
HE MEHee IIECTH 3acCeIaHu B TOJI.

96. Marepuraibl K 3acejaHUsIM COBETa JTUPEKTOPOB HANPABISIOTCS HE MEHEE
YeM 3a JeciTh KaJeHIApHbIX JHEW, a 1Mo Ooyiee BaXXKHBIM BOIpOCaM, KOTOpHIE
onpenensoTcs ycraom OOliecTBa, HE MEHEe 4eM 3a MATHAAIaTh paboumXx JIHEH,
€CJIM UHbIE CPOKH HE YCTaHOBJEHBI ycTaBoM OO11ecTBa.

Ilynkm 97 uznoocen 6 pedaxyuu npuxasa zamecmumens llpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

97. TlepeueHb Ba)KHBIX BOIPOCOB BKJIIOYAET, B TOM YHCIE YTBEPXKICHUE U
OIICHKY MCTIONHEHUs 1aHa pa3Butusi, KI1D nis pykoBoauTens U 4ICHOB MPaBICHUS,
TOJIOBOM OTYET M YYaCTHE B CO3JAHUU JIPYTUX IOPUIANUCCKUX JIHIIL.

98. B moBecTKy 3aceqaHusi COBETa IUPEKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHaybl 0 KOTOPHIM ObUTM MPEIOCTABJICHBI C HapyIIeHHEM CpPOKOB. B ciydae
BKJIFOUEHUSI B MOBECTKY BONPOCOB C HApYyIIEHHEM CpPOKOB, MpPEICEAaTeNl0 COBETa
TUPEKTOPOB  MPEAOCTaBIIAECTCS ~ HMcueplbiBaioliee  0OOCHOBAaHME  JaHHOU
HeoOxoauMocTu. OOCTOSTENbCTBO, CBA3aHHOE C BKIIOYEHUEM B MOBECTKY BOIIPOCOB
C HapyUIEHUEM CPOKOB, YUUTHIBACTCS MPU OLEHKE NEATEbHOCTH KOPHOPATUBHOIO
cekperaps OoO1iecTBa.
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99. CoBeT IUPEKTOPOB MPUHUMAET PEIIEHUS HA OCHOBE MOJIHOM, JOCTOBEPHOM
¥ KadueCcTBeHHOU nH(popManuu. JIJisi IpUHSTHS COBETOM TUPEKTOPOB (P EKTUBHBIX U
CBOEBPEMEHHBIX PELICHUI 00ecTIeunBaeTCs COOIIIOICHUE CIIEAYIONINX YCIOBUM:

1) BBICOKOE  KauyecTBO  MaTepuanoB, HWH(MOpMAIUU, JOKYMEHTOB,
MPENOCTABIISIEMBIX COBETY JUPEKTOPOB (B TOM YHMCJE IPH HEOOXOJIUMOCTH MEPEBOJ
Ha Jpyrue S3bIKM B 3aBUCUMOCTH OT BIAQJCHHUS S3BIKOM 4YJ€HAaMU COBETa
JTUPEKTOPOB);

2) TONydeHHE MHEHUS DOKCHEpTOB (BHYTPEHHUX U  BHEIIHUX) TIPH
HeoOxoaumocTu. [IpuBiieyeHnE SKCHEPTOB HE CHUMAET C COBETa JUPEKTOPOB
OTBETCTBEHHOCTH 3a MPUHATOE PEIICHUE;

3) BpeMms, yzaenseMoe OOCYXKIEHHUSIM Ha COBETE JUPEKTOPOB, OCOOEHHO st
BAXKHBIX U CJIOKHBIX BOIIPOCOB,;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pellleHHusX TpeaycMaTpUBAeTCs IUIaH AAJbHEHIIUX JEUCTBUM, CPOKH U
OTBETCTBEHHBIE JIULIA.

Crnenyronie (akTopbl OKa3bIBAalOT OTPULIATEIBLHOE BIMSHHE HA KayeCTBO
pELIEHN COBETA TUPEKTOPOB:

1) noMuHUpOBaHKE OJHOTO WJIM HECKOJIbKUX JUPEKTOPOB Ha 3aCEIaHHUH, YTO
MOKET OrPaHUYUTh MOJIHOIEHHOE YYaCTHE B 00CYKICHUSIX JPYTUX TUPEKTOPOB;

2) popmanbHOE OTHOIIICHHUE K PUCKaM;

3) mpecienoBaHre JUYHBIX UHTEPECOB U HU3KUE dTUUECKHUE CTaHIapThI;

4) dopmanbHOE TPUHSATHE PEIICHWM Ha 3aCeIaHUM COBETa JUPEKTOPOB, Oe3
pEaNbHBIX U AaKTUBHBIX O0CYKIECHUH;

5) mo3uiua OGECKOMIIPOMHUCCHOCTU (OTCYTCTBUE THOKOCTH) WU OTCYTCTBUE
CTpPEMJICHUS K Pa3BUTHIO (JOBOJILCTBOBAHUE TEKYIIUM IMOJIOKECHUEM );

6) cnabasi opraHu3alMoOHHAas KyJIbTypa;

7) HenoCTaTOK UHPOPMALIUK W/UITM aHAIH3a.

UiieHbl cOBETAa AUPEKTOPOB MOTYT 3alPOCUTH JOMOJHUTENbHYIO0 HH(HOPMALIIIO
0 BOIIPOCaM MOBECTKH AHS, HEOOXOIUMYIO JIJIsl PUHSITUS PEIICHUSI.

100. Kaxnaplii wieH coBeTa AUPEKTOPOB yYACTBYET HA 3aCENAHUAX COBETA
JTUPEKTOPOB M KOMHUTETA, B COCTaB KOTOPOro OH BXOAMUT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JIOMYCKAETCSI B UCKIIIOUUTENIbHBIX CIy4YasiX, OrOBaPUBAEMbIX B MOJOXEHUU O
COBETE TUPEKTOPOB.

Ilynxkm 101 uznooicen 6 pedakyuu npuxaza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

101. KBopyM 1151 ipoBeZieHUs 3ac€aHus COBETa AUPEKTOPOB OMPEAEIICTCS
¥YcraBom OO1iecTBa, HO HE MEHEE MOJOBUHBI OT YKCIIA WICHOB COBETA TUPEKTOPOB U
ONpENENSIETC C YYETOM 4YJIEHOB COBETa JTUPEKTOPOB, KOTOPBHIE Y4YaCTBYIOT B
00CY>XJICHUH U TOJIOCOBAHUM PACCMATPUBAEMBIX BOIPOCOB, UCIOJb3Ys TEXHUUECKUE
cpenctBa cBA3M (B pexXuMe ceaHca  BUJEOKOH(pepeHUuHu, TeraedOHHOU
KOH(epeHLCBsI3u u 1p.), JUOO MpPU HAIMYUU HMX TOJOCOB, BBIPAKEHHBIX B
MUCbMEHHOM BUJIE.
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102. Pemrenns Ha 3aceaHuM cOBeTa AUPEKTOpoB OOIIECTBa MPUHUMAIOTCA
OOJIBIIMHCTBOM TOJIOCOB WJIEHOB COBETa JUPEKTOPOB, NMPUHUMAIOIIMX Y4acTHE B
3acejaHuM, €CiIu 3aKkoHojaaTtenbcTBOM PecnyOnmuku Kazaxcran, yctaBom OOiecTBa
WIM €ro BHYTPEHHUMH JIOKYMEHTaMH, OIpPEICISIONMMU TOPSIOK CO3bIBA H
IIPOBENICHUS 3aCEAaHtil COBETa TUPEKTOPOB, HE MIPELYCMOTPEHO UHOE.

[Iynxkm 103 uznooicen 6 peoaxkyuu npuxaza zamecmumens Ilpedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

103. Ilpu pemieHuu BOIMPOCOB Ha 3acelaHUM coBeTa AupekTopoB OOIecTBa
KQKJbIM 4iieH coBeTa aupektopoB ObmiecTBa obnagaeT oaHuM roiocoM. Ilepengaua
IpaBa rojioca 4ieHOM coBeTa JUpekTopoB OOIliecTBa MHOMY JIMIY, B TOM YHUCJE
JPYroMy WieHy coBeTa AupekTopoB OOI1IecTBa HE JOMYyCKaeTCsl.

104. IIpn npuHsATHM coBeTOM aupekTopoB OOIIEecTBa pelleHui, B cliydae
paBEHCTBa TOJIOCOB WIEHOB COBETa JUPEKTOPOB, IMPABO pPEHIAIOUIEro roJsoca
NPUHAICKUT MPESICENATENIO COBETA TUpeKTOpoB OOIIecTBa.

1lynkm 105 uznoswcen 6 pedaxyuu npuxasa 3amecmumers [Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

105. Unen coBeTa IMPEKTOPOB, UMEIOIINN 3aUHTEPECOBAHHOCTH MO BOIPOCY,
BBIHECEHHOMY Ha PaCCMOTPEHHE COBETA AUPEKTOPOB, HE YUACTBYET B OOCYXKACHUU U
rOJIOCOBAaHHH IO JAHHOMY BOIIPOCY, O YE€M JEJAeTCAd COOTBETCTBYIOIIAS 3alUCh B
MIPOTOKOJIE 3aCE€JaHUs COBETA TUPEKTOPOB.

106. CoBeT HIHPEKTOPOB MOKET MPOBOAUTH PEBHU3UI0 PAHEE MPHUHATHIX
pelIeHnii. AHAIN3Y MOJJIEkKAT PEIICHUE M Mpolecc ero npuHsATvs. PeBusus panee
MPUHATHIX PEIICHUN MPOBOAMTCS MPHU IMPOBEICHUH COBETOM AUPEKTOPOB OIEHKH
CBOEHU JIEATEIIBHOCTH.

IHaparpa¢ 11. Ouenka aesiTeJIbHOCTH COBETA IUPEKTOPOB

Ilynkm 107 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

107. CoBer nmHMpPEKTOPOB, KOMHUTETBI M WIEHBl COBETa JUPEKTOPOB
OLICHUBAIOTCA HA €KETrOJHOW OCHOBE B PaMKax CTPYKTYPHPOBAHHOIO Ipolecca,
YTBEPKACHHOTO COBETOM nupekTopoB OobmectBa. Croco0aMu OLEHKH SIBISIOTCS
CaMOOLICHKA WM IIPUBJICYEHHE HE3aBUCHMOIO BHEIIHETO KOHCYJIBTAHTA IS
NOBBIIICHUS] KauecTBa OLEHKU. PemeHne o0 HEOOXOAMMOCTH IPOBENCHUS
HE3aBUCHUMOM OLICHKH JEATEIBHOCTH COBETAa IHUPEKTOPOB IPUHHUMAETCA COBETOM
nupekTopoB OOmecTBa Ha OCHOBAHWU PEKOMEHIALMKM KOMHUTETa CTPaTeruyecKoro
IJIAHUPOBAHMUSI, COLMAIBHBIX BOIMPOCOB, KaJApOB M BO3HArpaXKJACHUSIM COBETa
nupekTopoB. [Ipu 3TOM He pexe OAHOro pas3a B TPU roja OLEHKA MPOBOAUTCS C
MPUBJICUCHUEM HE3aBUCUMOMN MPOPECCHOHATIEHON OpraHU3alluu.

[IpoBeneHne OLEHKM MAEATEIBHOCTH COBETAa JUPEKTOPOB HAIPABICHO Ha
onpeneneHre 3PQPEeKTUBHOCTH pabOThl COBETa JAUPEKTOPOB, KOMMYHHKAIUWA C
IIPABJICHUEM, MOBBILICHUE BOBJICYEHHOCTH KOMHUTETOB M YWICHOB COBETA IUPEKTOPOB
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B €ro paboTy, ONpeleSICHUE MPUOPUTETHBIX HAMPABICHUN YIyYIICHUS PaOOTHI
COBETa JUPEKTOPOB, KOMUTETOB U KOPIOPATUBHOI'O CEKpPETapsi.

Ilynkm 108 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipedcedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

108. Ouenka no3BOJSIET ONMPEAEIIATH BKJIAJ COBETA AUPEKTOPOB, KOMUTETOB H
KQKJIOTO M3 €ro YICHOB B POCT JOJTOCPOYHOM CTOMMOCTU M YCTOHYMBOE Pa3BUTHE
OOmiecTBa, a TakXe BBISABISATh HANpPABJICHUs M PEKOMEHJIOBATb MeEphl IS
yiyuleHui. Pe3ynbTaThl OLlEHKH MCTOIB3YIOTCS JIJISl ONpEeIeHHs] MOTpeOHOCTEN B
HABBIKAX, OINbBITE M 3HAHUSAX YJICEHOB COBETa JUPEKTOPOB HEOOXOAUMBIX JJIf
oOecrieueHus: pocTa JI0JIrOCPOYHOM CTOMMOCTH U YCTOHYMBOro pa3Butusi OO1ecTsa,
IUTAaHUPOBAHUS TPEEMCTBEHHOCTU W Tiepen3Opanuu. B ciiydae Hamuuusi cepbe3HBIX
HEJIOCTATKOB B pe3yJibTaTaxX ACSATEIbHOCTH OTJEIbHBIX WICHOB COBETA JUPEKTOPOB,
npejceaaTelb COBETAa JAUPEKTOPOB TMPOBOJUT KOHCYJBTAIMU C €IUHCTBEHHBIM
aKIIMOHEPOM JIJIsl IPUHSATUSI UM COOTBETCTBYIOIIETO pelieHus. Pe3ynbTaThl OllEHKH
MPUHUMAIOTCS BO BHUMAHUE MNP OMNPEICICHUH ONTUMAIBLHOIO KOJIMYECTBEHHOTO
COCTaBa COBETa U pa3Mepa BO3ZHATPAXK/ICHUSI YWICHOB COBETa JUPEKTOPOB.

LIlynkm 109 uznoswcen 6 pedaxyuu npuxasa 3amecmumersi Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

109. Ouenka sBisieTCs OAHUM M3 OCHOBHBIX HWHCTPYMEHTOB IOBBILICHUS
npodeccruonanM3ma coBeTa JUPEKTOPOB U €r0 UHANBUAYAIBHBIX YJICHOB U MIOMOTAET
pa3pabotath d(pGheKTUBHBIC W HaJJIekKalue MPOTpaMMbl BBEJICHHS B JOJDKHOCTh H
oOy4eHHsI JUIsi HOBBIX M JICUCTBYIOIIMX 4YJIEHOB COBETa JUPEKTOpoB. OIleHKa
MPOBOAUTCS Kak JUisi HE3aBUCUMBIX JUPEKTOPOB, TaK W ISl MPEIACTABUTEIEH
€IUHCTBEHHOTO aKIMOHEpa, U, B CIly4ae BKIIOUEHHUS B COCTaB COBETA JUPEKTOPOB,
PYKOBOJUTEIIS TPABJICHMUS.

[IpoBeneHne OIEHKH OCYIIECTBIISIETCS C MPUMEHEHUEM TaKUX KPUTEPHUEB KaK
PEryJIIPHOCTb, KOMILUIEKCHOCTb, HETIPEPBIBHOCTb, PEaTMCTUYHOCTb,
KOH(HIEHIIUATTEHOCTb.

[Ipomnecc, cpoku U TOPSIAOK MPOBEICHUS OILEHKU JIESITEIHbHOCTH COBETA
JTUPEKTOPOB, €ro KOMHUTETOB M YJICHOB COBETA JUPEKTOPOB PErIAMEHTUPYETCS
BHYTPEHHUMHU JoKkymeHTamu OO11ecTBa.

[Ipencenarens coBeTa JIUPEKTOPOB HECET OTBETCTBEHHOCTh 3a IIPOLIECC
MPOBEICHHUS OLICHKU U MIPUHATHE MEP MO €ro pe3yibTaTaM.

110. OueHka BKJIIOYAET, B TOM YUCIIE PACCMOTPEHHUE CIEAYIOIINX BOMPOCOB:

1) onTUMambHOCTH COCTaBa COBETa JUPEKTOPOB (OajaHC HABBIKOB, OIIBITA,
pazHooOpas3ue cocTaBa, OOBEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3aJad TMepen
OOmiecTBOM;

2) SICHOCTb BHWJICHHUSI, CTpaTerMH, OCHOBHBIX 3ajay, MpoOJieM M IEHHOCTEH
OOmecTBa;

3) nIaHbl IPEEMCTBEHHOCTH U PA3BUTHS;

4) hbyHKIMOHUPOBAHUE COBETA AUPEKTOPOB KaK €IUHOTO OpraHa, poju COBETa
JUPEKTOPOB U PYKOBOJUTENS MpaBJIeHUs B ieaTesibHOCTH OO0111ecTBa;
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5) 3¢ heKTUBHOCTh B3aWMOCHCTBUS COBETa IUPEKTOPOB C €IMHCTBEHHBIM
aKIIMOHEPOM, TIPaBICHUEM U JIOJDKHOCTHBIME Jiniiamu OOIecTBa;

6) > PEKTUBHOCTH KAXKIOTO U3 YJICHOB COBETA TUPEKTOPOB;

7) >(pbeKTHBHOCTh ACATEIHPHOCTH KOMHUTETOB COBETAa JUPEKTOPOB M WX
B3aMMO/ICHCTBUE C COBETOM JUPEKTOPOB, WICHAMU MIPaBIICHUS;

8) kauecTBO wuHGMOpPMAIMM M JOKYMEHTOB, IMPEAOCTABISEMbIX COBETY
JTUPEKTOPOB;

9) kauecTBO OOCYXICHHUI Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ (heKTUBHOCTH AESITEIIBHOCTH KOPIOPATUBHOTO CEKpETaps;

11) sicHOCTB POIIECCOB U KOMIIETEHIIN;

12) nporiecc BHISIBIICHUS U OIICHKUA PUCKOB;

13) B3auMoOAEWCTBHME C  E€AUHCTBEHHBIM  aAKIIMOHEPOM ¥  WHBIMH
3aMHTEPECOBAHHBIMU CTOPOHAMHU.

I11. ucknrou€H B cOOTBETCTBUU C TTpuka3om 3amecturens [Ipencenarens KHbB
PK ot 12.11.2025 1. Ne 755/ke-Ka.

Ilynkm 112 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns [Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

112. CoBer OUPEKTOPOB B €KETOJHOM TOJOBOM OTYETE OTPAXKAET, CHOCO0
MIPOBEJCHUS OLICHKH COBETA IMPEKTOPOB U MPUHSTHIE MEPBI 110 €€ PE3YIbTATAM.

113. EAMHCTBEHHBIN aKIIMOHEP MOXKET MPOBECTH COOCTBEHHYIO OIICHKY COBETa
JUPEKTOPOB CAaMOCTOSITEJIbHO WJIM C MNPHUBJICYEHUEM HE3aBUCHUMOTO KOHCYJIbTAHTA.
[Ipu oreHke, MPOBOAUMON €TUHCTBEHHBIM aKIIMOHEPOM, YUUTHIBAIOTCS PE3yJIbTaThl
OIICHKH, TIPOBEJICHHON COBETOM JIUPEKTOPOB, PE3yibTaThl AesiTenbHOoCcTH OOIIecTBa,
BhInoJIHEHUE KII/I.

IMaparpa¢ 12. KopnopaTuBHblii cekperaps O0uiecTsa

114. B uensx 3¢p¢deKTUBHOIN OpraHU3aluy JesITeIbHOCTH COBETA TUPEKTOPOB U
B3aMMOJICUCTBUSI MPABJICHUS C €IUHCTBEHHBIM AKIIMOHEPOM, COBETOM IHPEKTOPOB
Ha3HAYaeTCsl KOPIOPATUBHBIA CEKpPETaph.

115. CoBeT AMPEKTOPOB MPUHUMAET PEIICHUE O HA3HAYEHUU KOPHOPATUBHOTO
CeKpeTapsi, ONpeaessaieT CPOK €ro MOTHOMOUYNH, HYHKIIUUA U TIOPSIOK JAESATETHLHOCTH,
pa3Mep JI0HKHOCTHOTO OKJIaJa M YCJIOBHS BO3HATPaXKJICHUSI, IPUHUMAET PEUICHUE O
CO3JaHUM CIIY’)KObI (CeKpeTapuara) KOPIOPATUBHOTO CEKpeTapsi M OIpeaeIsieT
Oro/KeT yKazaHHOW CiyxkO0bl. KopriopaTwBHBIM ceKpeTaph MOJOTYETEH COBETY
nupekTopoB OO0IIecTBa M HE3aBUCHUM OT IipaBiieHust OO1ecTna.

Ilynkm 116 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipeocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

116. OcHOBHBIE 00513aHHOCTH KOPIIOPATUBHOT'O CEKpPETapsi BKIIOYAIOT:

COJICICTBHE B CBOEBPEMEHHOM M KAYECTBEHHOM IPUHATHUU KOPHOPATUBHBIX
PELIEHU CO CTOPOHBI COBETA TUPEKTOPOB, EANHCTBEHHOI'O AKIIUOHEPA;
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BBIIIOJIHEHUE DPOJIA COBETHHMKA JUISI YJIEHOB COBETAa AUPEKTOPOB IO BCEM
BOIIPOCAM  KOPIIOPATUBHOI'O  yIPaBJIEHHWS W NPUMEHEHMUS 3aKOHOJATENIbCTBA
PecnyOnuku Kazaxcran, ¥YcraBa OOmecTBa u nonoxenuit Hactosmiero Kozaekca;

KOHTPOJIb CBOEBPEMEHHOI'O HCTIOJIHEHUS KOPITIOPATUBHBIX PEIICHUM, TPUHATHIX
€IUHCTBEHHBIM aKIIMOHEPOM U COBETOM JIUPEKTOPOB;

BEJICHHE apXuBa KOPIIOPAaTUBHBIX pEIICHUI, MaTepuasoB M PE3yJbTATOB
JEATEIIBHOCTH COBETA IUPEKTOPOB;

MOHHUTOPHUHT MCTIOJHEHUS MIPABICHUEM U JPYTUMHU KIFOUEBBIMU PAaOOTHUKAMMU
peleHnil eIMHCTBEHHOTO akIMOHEpa M COBETa JUPEKTOPOB, HH(DOpPMUPOBaHHE
COBETa IUPEKTOPOB O TAKOM HCITOJIHEHUH/HEUCTIOIHEHUH;

[IPEAOCTABICHUE pPA3bsCHEHUH B OTHOLICHUM IIOJIOKEHUM HACTOSALIErO
Kozekca 1 ux npuMeHeHns1, MOHUTOPHHT 3a peann3anneit Hactosero Kongekca;

y4acTHe B COBEpLIEHCTBOBAHUH KOPIOPATUBHOTO yrpaBieHus O01ecTBa.

KopniopaTuBHbIli CeKpeTapb TaKKe OCYIIECTBISAECT NOATOTOBKY OTYETa O
cOOJIIOICHUY MPUHIIMIIOB U MOJ0XKEHUN Hactosiiero Komekca, KOTOphIil BKIIOYaETCS
B COCTaB roJioBoro oryera Oo1ecTsa.

B nanHOM oTyeTe oTpakaeTcs IepedeHb NPUHUMIIOB M nosioxkeHnd Koxnekca,
KOTOPBIE HE COOMIOAIOTCSA, C TPUBEACHUEM COOTBETCTBYIOIINUX OOBICHEHH.

BoznokeHne MHBIX 00S3aHHOCTEW Ha KOPIIOPATUBHOIO CEKpeTapsl IOJHKHO
OCYILECTBIIATHCA C YYE€TOM TEKyLIEed Harpy3Kd KOPIOPATUBHOIO CEKpeTaps.
Boznoxenue HOBBIX 00s13aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCsl HA KAueCTBE
BBIMOJIHAEMBIX (YHKIIMM, OMHCaHHBIX B HacrosimeMm Koaekce W BHYTpEeHHHUX
nokymeHTtax O6miectBa. HoBble (hyHKIIMM HE TOHKHBI AyOIMpOoBaTh (HYHKIIMH MHBIX
CTPYKTYPHBIX TMOJpa3leieHUl M AOKHOCTHBIX JHl. B ciayuyae nyOnmpoBaHus
TpedyeTcs nepecMoTp GyHKIMH ¢ LEeTbI0 MUHUMHU3ALHUK Ty OJIMpOBaHUS.

117. OcHoBHbIEe (DYHKIIMKM KOPIOPATUBHOIO CEKpETapsi B 4acTH OOECIECUCHUS
NEATEIIBHOCTH COBETA JUPEKTOPOB BKIIKOYAIOT, B TOM YHCIIE:

1) okazaHMe MOMOILIM MNPEICEAATEeNI0 COBETa JAUPEKTOPOB B (HOPMUPOBAHUU
niaHa paboThl U TOBECTOK 3aceJaHuil;

2) opranu3aius IpoBEICHUS 3aCEaHUI COBETA TUPEKTOPOB U €r0 KOMHUTETOB;

3) obecneyeHue MONYYEHUS YJIEHAMU COBETa AUPEKTOPOB AKTyaJIbHOM H
CBOEBpPEMEHHOUW WH(MOpPMAIUHU, JOCTATOYHOU /I MPUHSTHS PEIICHUA 0 BOTpPOcCaM
MIOBECTKH JTHS U B PaMKaX KOMIIETEHLIUN COBETA AUPEKTOPOB;

4) TOpPOTOKOJIMPOBAHWE 3aCEAaHUl COBETAa JUPEKTOPOB M KOMHUTETOB,
o0ecrieueHne XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayAHO-BHIEO  3alMCei,
MaTepUAJIOB 3aCEJAaHNUN COBETA TUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTUPOBAaHME WIEHOB COBETa JHPEKTOPOB IO  BOIPOCAM
3akoHojarenbcTBa PecnyOmmku Kazaxcran, ycraBa OOumiecTBa, HaCTOSILETO
Konekca, BHyTpEHHUX AOKYMEHTOB, OCYIIECTBICHUE MOHUTOPHUHIA MPOUCXOMSIINX
M3MEHEHUH 1 CBOEBPEMEHHOE HH(POPMUPOBAHUE UJIEHOB COBETA IUPEKTOPOB;

6) opraHuzauus BBEACHHUS B JOHDKHOCTb BHOBb HM30paHHBIX YJIEHOB COBETa
JTUPEKTOPOB;
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7) opranuzanusi OOy4YeHHMS UJICHOB COBETAa TUPEKTOPOB U MPHUBJICUCHUS
JKCIIEPTOB;

8) opraHuzanus  B3aUMOJECHCTBUSA  WIEHOB COBETa  JUPEKTOPOB  C
€IMHCTBEHHBIM aKLIMOHEPOM, IIPABICHHUEM.

B yactu obecrieueHrs B3auMOACHCTBUS C €IMHCTBEHHBIM aKIIMOHEPOM:

1) cBOoeBpeMEHHOE HaIpaBJIeHHE MaTepUajoB MO BOIPOCAM, BHIHOCUMBIM Ha
pacCMOTPEHHE €IMHCTBEHHOTO AaKIMOHEpa [l MPUHATHS COOTBETCTBYIOIIMX
pEUIEHU;

2) obecrnieueHre XpaHEHUs PEIICHUN eTUHCTBEHHOTO aKIIMOHEPa;

3) oOecrneueHre  HaJIEKALIETO  B3aUMOJICUCTBHUSI ~ OpPTaHMU3allUU  C
€IMHCTBEHHBIM aKIIMOHEPOM, BKJIKOYasi KOHTPOJIb 3a IIPEIOCTaBIEHUEM MH(OpMaLUU
Ha 3aMpOoChl €AUHCTBEHHOIO aKIIMOHEPA HA CBOEBPEMEHHOW OCHOBE.

B yvactu BHenpeHus HaaiexKalleil NPpakTUKA KOPIOPATUBHOTO YIIPABJICHHUS:

1) MOHMTOpPMHI peanu3alMd W COONIOACHUS NPUHLMIIOB W TOJOXECHUM
Hactosmiero Koaekca;

2) MOArOTOBKA OTYETA O COOJIFOJICHUH MPUHLHUIIOB U MOJOKEHUI HACTOSALIETO
Konekca;

3) BBISIBIICHHE B paMKaxX MCIOJHEHUS CBOUX (DYHKIMII HapylIEHUH B YaCTH
HOPM KOPIIOPAaTUBHOI'O YNPABJICHHUS, 3aKPEIJICHHBIX 3aKOHOJAATEILCTBOM, YCTABOM U
IpyruMu JokymeHtamu OO1ecTBa;

4) KOHCYJIbTHUPOBAaHHME €IMHCTBEHHOIO AaKLUWOHEpa, MJODKHOCTHBIX JIMII,
paboTHHKOB OO1IECTBa 110 BONIPOCaM KOPIOPATUBHOIO YIIPaBJICHMUS;

5) MOHUTOPHHI JIyYIlIel MHUPOBOW TPAKTUKU B cdepe KOPHOpaTUBHOIO
YOPABJIEHUS M BHECEHHME IMPEUIOKEHUN IO COBEPIICHCTBOBAHMIO MPAKTUKU
KOPHOpPaTUBHOIO ynpasienus B O01ecTBe.

Ilynkm 118 uznoowcen 6 pedaxyuu npuxaza 3amecmumerns IIpeocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

118. C uenpto oOecneueHus: 3h(HEKTUBHOTO B3aUMOJICHCTBUS U TEpeaadu
uH(pOpMAIMU MEXIy OpraHaMy KOPIOPAaTUBHBIM CeKpeTapb [OJDKEH o001a1aTh
YMEHHUEM BBICTPAUBATh MIIOAOTBOPHBIE B3AMMOOTHOILICHUS U 00J1aJ]a€T HaBbIKaMH 10
pa3peuieHu0 KOH(DJIMKTHBIX cUTyaluuid. B cilyyae BO3HUKHOBEHMSI CUTyalud C
KOH(QJIMKTOM  HHTEPECOB, KOPHOPATHUBHBIA  CEKpeTapb  JOBOAUT  JAHHYIO
uHGOPMAIIUIO 0 CBEJCHUS MPEACEIaTeNIs COBETa TUPEKTOPOB.

119. JIns wucnosHeHHs CBOUX OOSI3aHHOCTEH KOPIOPATUBHBIA CEKpeTaph
obOamaeT 3HAHMSAMH, OIBITOM W KBaJM(UKAIUeHd, T00pPOCOBECTHOM JCIOBOM
penyranueil. B 3aBucumoctu ot pasmepa OOmiecTBa U Maciiraba ero JAesiTeIbHOCTH
MOJKET OBITh CO3/IaHa CITy>k0a KOPIIOPAaTUBHOTO CEKpeTapsl.

120. Ha nom&HOCTh KOPIIOPATUBHOTO CEKPETAPSl HA3HAYAETCS JINLO, UMEIOLIEE
BBICIIEE IOPUAMYECKOE WM SKOHOMHUYECKOE O0O0pa3oBaHME, C HE MEHee 4YeM
NSATUJIETHUM ONBITOM paboOThl, U MpPAKTHUYECKUE 3HAHUS B cdepe KOPHOpPaTUBHOIO
YIIPaBJIEHUS U KOPIIOPATUBHOT'O IIPaBa.

121. B uensx mnoBbimieHus 3¢G(HEKTUBHOCTH MOATOTOBKA M IMPOBEACHHUS
3acelaHuii  COBETOM JIUPEKTOPOB TMEPUOAMYECKH OOCYXKIaeTcsi IMOJIHOTAa U
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MOJIE3HOCTD MPEIOCTABICHHBIX YWICHAM COBETA TUPEKTOPOB MaTeprasioB. Pe3yabTaThl
TAHHBIX  OOCYXKIEHWH CIy)XaT OCHOBAaHWEM JUIA OIEHKH 3(PPEeKTHBHOCTH
JEATEeIIbHOCTH KOPIOPATUBHOTO CEKpeTapsl.

122. B oTHOMICEHNH KOPIIOPATHBHOTO cekpeTrapsi B OOmecTBe papadaThiBacTCs
nporpaMma BBEJICHUS B JIOJKHOCTh M TUIAaHUPOBAHUS MpeeMCcTBeHHOCTH. HazHauenue
KOPIIOPaTUBHOI'O CEKPETApsl OCYIIECTBIISIIOTCS HA OCHOBE OTKPBITHIX U MPO3PAaYHBIX
MPOLIETyp, 3AKPETUICHHBIX BO BHYTPEHHUX JIoKyMeHTax OO1ecTsa.

123. KopnopaTuBHbIN CEKpeTapb OCYUIECTBISET CBOIO JE€ATEILHOCTh Ha
OCHOBE IOJIOKEHUS, YTBEPKIAEMOI0 COBETOM TUPEKTOPOB, B KOTOPOM YKa3bIBAKOTCS
dbyHKIMH, TTpaBa U 00s3aHHOCTH, MOPSJIOK B3auMOAEHCTBUS ¢ opraHamu OO1iecTBa,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U ApyTast HH(POPMaIIHS.

1lynkm 124 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns [Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

124. TIlpaBnenue OOmiecTBa OKa3bIBa€T KOPIOPATUBHOMY CEKPETapIO
BCECTOPOHHEE COJCHCTBUE NIPU UCITOJTHEHUU UM CBOMX O0SI3aHHOCTEH.

IHaparpad 13. OmO0yacmen ObuecrBa

Ilynkm 125 uznoowcen 6 pedaxyuu npuxasa 3amecmumens [Ipeocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

125. B mensx coOmiofieHHs TPUHIUIIOB JEOBOM JTUKHM W ONTHUMAIBHOTO
PETYJIMPOBAHUS COIUATBHO-TPYIOBBIX CIOPOB, BO3HUKAIOMMX B OOIIECTBE, MOXKET
Ha3HAYaThCSI OMOYICMEH.

Kanaunar Ha JOKHOCTH OMOY/ICMEHA JIOJKEH UMETh 0€3yNpPEeUYHYIO JIEJI0BYIO
peryTaluio, BBICOKMA aBTOPUTET U 00J1aaTh CHOCOOHOCTBIO — MPUHSTHUS
OeCpUCTPACTHBIX PEIICHUM.

126. OmOyzacMeH Ha3HadaeTcsl pelIeHHeM coBeTa AupeKTopoB OOmIecTBa u
OpraHu3aluid U MOJUICKUT Tepen30paHui0 Kaxible NBa roaa. Poib omMOyncMeHa
3aKJII0YAETCS B KOHCYJITUPOBAHUM OOpPATUBIINXCS K HEMY paOOTHUKOB, yYaCTHUKOB
TPYAOBBIX CHOpPOB, KOH(JIMKTa ¥ OKa3aHUM UM COJCUCTBUS B BBIPAaOOTKE
B3aMMOIIPUEMIIEMOT0, KOHCTPYKTHUBHOTO U PEAIMU3YyEMOT0 PEUIEHUS C Y4YEeTOM
coOIO/IeHnsT HOpM 3akoHozaTenbcTBa PecmyOmmku Kazaxcran (B Tom dyucie,
COOMIONIeHNsT ~ KOH(PUACHIIMAIBHOCTH), OKAa3aHUM COJACHCTBUA B  PEIICHUU
MPOOIEMHBIX COIMAIBHO-TPYIOBBIX BOIMPOCOB, KaKk pabOTHUKOB, Tak u OOiecTsa u
OpraHU3aIUN.

127. OMOyncMeH BBIHOCHT HAa PAacCMOTPEHHE COOTBETCTBYIOIIUX OPraHOB U
JTOJDKHOCTHBIX Jinil OOIecTBa M OpraHW3alliii BBISBICHHBIE WM MPOOJIEMHBIC
BOIIPOCKHI,  HOCSIIME  CHUCTEMHBIM  XapakTep U  TpeOyromue  ITPUHSATUS
COOTBETCTBYIOIIUX PEIICHUNA (KOMIUIEKCHBIX Me€p), BBIJBUTA€T KOHCTPYKTHUBHbBIC
MPEVIOKEHUS I UX PELICHUS.
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128. OmOyacmeHn He peke OJHOTO paza B TOJ MPEACTaBIsIET OTYET O
pe3ylibTaTax MPOBEACHHOM pabOThl KOMUTETaM COBeTa AupekTopoB OOmiecTBa u
OpraHu3alri, KOTOPbIE OLICHUBAIOT PE3YJIbTaThl €T0 ACSTEIbHOCTH.

1lynkm 129 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns [Ipedcedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

129. Coger aupexktopoB O0IIecTBa yTBEpKAAeT rof0BoM maH padoTsl u KII3,
HE peXe OJIHOTO pas3a B KBApTaj OIICHUBAET PE3YJIbTaThl JACSITEIILHOCTH OMOY/ICMEHa,
paccMaTpuBaeT BOMPOCHI OIUIAT TpyJa U MPEMUPOBAHMS, U MPUHUMAET PEIICHHUE O
OPOJJICHUH WM TPEKpalleHUH TOJHOMOYMN JHIA, 3aHUMAIOUIEro JOHKHOCTD
oMmOyzacMmeHa. Bompockl ycinoBuil omjiaTel TpyJa W MPEMUPOBAHMS OINPEACISIOTCS
BHYTPCHHUM HOPMATHBHBIM JOKYMEHTOM, YTBEPKIA€MbIM pEIICHHUEM COBETa
nupekTopoB OO6miecTBa. MecTo BBINOTHEHUS Pa0dOTHI, YCIOBUS TpyJa OoMOyJICMEHa
OIpEEISIOTCA peleHneM npasieHus OomiecTna.

OO0miecTBO 00513aHO TMPUIEPKUBATHCS BBICOKMX OSTUYECKUX CTaHAAPTOB H
BHEJIPATh HEOOXOJUMBIC MPOLEAYPHI sl 0OECIeYeHUs] MOCTOSTHHOTO MPUMEHEHHUS
ATUX CTaHJAPTOB BCEMU pabOTHUKAaMHU U napTHepamu OO1ecTsa.

IHaparpa¢ 14. Cay:xx0a BHyTpeHHero ayaura npu copere 1upekropos Oomecrsa

Ilynkm 130 uznoowcen 6 pedakyuu npuxaza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

130. B nensix coaeiicTBUs COBETY AUPEKTOPOB B OCYIIECTBICHUU HAA30pa Hal
CUCTEMAaMU YIIPABICHUS PHUCKAMH, BHYTPEHHETO KOHTPOJII U KOPHOPATHUBHOIO
YOPABJIEHHS COBET AUPEKTOPOB 00ECIEUMBAET HAIMUYME HE3aBUCUMOTO BHYTPEHHETO
aynuta. B yactHocTH, ciyx0a BHyTpeHHero ayauta (nainee — CBA) co3gaercs kak
OTJIEJIbHOE CTPYKTYPHOE MOJIpa3/ieJICHUE JUIsl IPEAOCTABIICHUS COBETY AUPEKTOPOB U
MPaBJICHUI0 HE3aBUCUMBIX UM  OOBEKTHUBHBIX TapaHTUM U  KOHCYJIbTalMM,
HaIpaBJIEHHBIX Ha COBEPIIEHCTBOBAHME aAesATeNbHOCTH OOIIEecTBa M JOCTHXKEHHUE
MOCTABJICHHBIX LIeJIed, HAa OCHOBE CHCTEMATH3UPOBAHHOIO W MOCIEIOBATEIHHOIO
MOJIX0/1a K OLICHKE U MOBBIIEHUIO 3P PEKTUBHOCTH MPOLECCOB YNPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO yIIPABICHUS.

Cosetr aupekTopoB OOIIecTBa ONpEACIIeT KOIMYECTBEHHBI COCTAB CITY>KOBI
BHYTPEHHETO ayAuTa, CpPOK TIOJIHOMOYMA €€ pabOTHUKOB, Ha3HA4YaeT ee
PYKOBOJUTENS, @ TaKXKe JIOCPOYHO IMPEKPAIIAET €Tr0 IMOJTHOMOYHUS, OINpeaesieT
MOPSIZIOK €€ paboThI, pa3Mep M YCIOBUS OIUIAThl TPYAa U IPEMUPOBaHUS PAOOTHUKOB
CIIy>kObl BHYTPEHHETO ay/INTa, a TAKXKe OIOJIKET CITy>KObl BHYTPEHHET O ayIuTa.

131. PaGoTHuKM Ccoy>KObl BHYTPEHHEIrO ayJuWTa HE MOTYT ObIThb M30paHbl B
COCTaB COBETa IUPEKTOPOB U MpaieHus: O0mecTna.

Ilynkm 132 uznoorcen 6 peoaxyuu npuxasa 3amecmumens IIpeocedamens KHB
PKom 12.11.2025 2. Ne 755/xe-ka.

132. Cnyxx06a BHYTPEHHETO ayjuTa IMOJYMHSIETCS HEMOCPEACTBEHHO COBETY
nupekTopoB OO1IeCTBa U SBISETCS HE3aBUCUMOM OT rnpaBieHus: O6miecTBa. 3agauu u
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GyHKIUH CITy>KO0bl BHYTPEHHETO ay/AUTa, €€ MpaBa U OTBETCTBEHHOCTH OMPEIEISIOTCS
MOJIOXKEHUEM O CITy:KO€ BHYTPEHHETO ayJuTa, YTBEPKIAEMbIM COBETOM JUPEKTOPOB
ObmectBa. Opranu3anvoHHas MOAYMHEHHOCTh M (PYHKIHMOHATbHAS MOJOTYETHOCTh
CBA coBeTy TUpEKTOpPOB 03HAYAET:

1) yTBepxkaeHHME COBETOM  JUPEKTOPOB  (IIOCIE€  MPEABAPUTEIBHOIO
pPaccCMOTPEHMSI KOMUTETOM IO ayAMTY) MOJIOKEHHUS O CIy)KO€ BHYTPEHHETO ay/auTa,
peraaMeHTHPYIOIIMX 1ed, 3a1a4l, QYHKIMH U TOpAI0K aesaTenbHocTH CBA;

2) yTBEpXKIEHHE COBETOM JHUPEKTOPOB  (MOCiIE  MPEeABapUTEIBHOIO
pacCMOTpPEHMsI KOMUTETOM IO ayJIuTy) PUCK-OPHUEHTHPOBAHHOIO TOJI0BOTO
ayJJUTOPCKOTO TJIaHa;

3) mnpenocTaBieHHE COBETY JUPEKTOPOB (HOCiEe  IMpeABapUTEIBHOTO
pPacCMOTpPEHUS KOMHUTETOM MO ayAUTy) €XEKBapTaJbHbIX M TOJOBOIO OTYETa O
BBIIIOJIHEHUH T'0JIOBOTO AyJUTOPCKOIrO IUIaHa U MHOW MH(QOpMalUU O AEATEIbHOCTU
BHYTPEHHETO ayJIUTa;

4)  yTBEpXKIEHUE COBETOM JUPEKTOPOB  (IIOCIE€  MPEIBAPUTEIBHOIO
pPacCMOTpPEHHUsI KOMUTETOM IO ayAUTy) pEUIEHUH O Ha3HAYeHHH, OCBOOOXKIECHUH OT
JOJKHOCTH, BO3HArpa)KJI€HUU PYKOBOJIUTENSI U paOOTHUKOB CIY>KObl BHYTPEHHEIO
ayJInTa;

5) yTBepXJIEHHE COBETOM JUPEKTOPOB  (IIOC]IE  MPEIBAPUTEIHLHOTO
PacCMOTPEHMSI KOMUTETOM 110 aynuTy) Orokera CBA;

6) paccMOTpeHHE COBETOM JAMPEKTOPOB CYLIECTBEHHBIX OTpaHUYEHUMN
nosHoMounit CBA uiM MHBIX OrpaHUYEHUMN, CIIOCOOHBIX HETaTUBHO MOBIUATH Ha
OCYLIECTBJIEHUE BHYTPEHHETO AyUTA.

133. KiroueBsie 00S3aHHOCTH CIY>KObl BHYTPEHHEIrO ayJMTa BKIIIOYAIOT
OLICHKY Ka4yecTBa CHCTEMbl BHYTPEHHETO KOHTPOJSI W YIPABICHUS PUCKAMH B
OOmecTBe M JOBEACHHE O CBEICHHMS COBETa JUPEKTOPOB HMHGPOpPMAIMK O
JNOCTATOYHOCTH W 3(PPEeKTUBHOCTH AaHHOW cucTeMbl. OCHOBHas 3ajgaya CIy>KOBbI
BHYTPEHHETO ayAuTa 3aKIYaeTcsi B COJIEWCTBUM YIIYUIICHHIO PE3YJIbTaTOB
nearenbHOCcTH OOIIEecTBA.

134. B mnonoxeHun O cCiayx0e BHYTPEHHETO ayauTa ONPEesioTcd H
3aKperIAIOTCS:

1) npuBep>KEHHOCTh MPUHIUIIAM U TIOJIOKEHUSAM, IPUHATHIM MEXITyHAPOIHBIM
HNuctutyTom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craryc, eNv 1 3aa4i BHyTpeHHero ayauTa OO1ecTsa;

3) ycmoBus ~ oOecnie4eHHS ~ HE3aBHCHMOCTH, OOBEKTHBHOCTH  H
npodeccuoHanu3Ma Ciy>K0bl BHYTPEHHETO ayJuTa JJsl JOCTHKEHHS LeNeld U 3aaad
BHYTpPEHHEro aynuTa U 3((EKTUBHOTO BBITIOJHEHHUS CIIyOOH BHYTPEHHEro ayauTa
CBOMX (DYHKIMI U 00SI3aHHOCTEH;

4) kBanu(uKaMOHHbIE TPEOOBAHMS K PYKOBOJIUTEIIO U PAOOTHUKAM CITYKObI
BHYTPEHHETO ayJuTa;

5) 00beM U coziepIKaHuE AESITEIbHOCTH BHYTPEHHETO ayIUTa;

6) mpaBo J0CTylna K JOKyMEHTALUH, COTPYJHUKAM M MAaT€pUAIbHBIM aKTHBam
IIPU BBITIOJTHEHUH COOTBETCTBYIOLINX 3aJaHUI;
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7) TOPSAOK B3aUMOJICHUCTBHUS CIIY>KObl BHYTPEHHEIO ayJauTa C COBETOM
JTUPEKTOPOB M mpapiieHueM OOIIeCTBa U MPECTABICHUSI OTYETHOCTA KOMUTETY IO
ayJIMTy M cOBeTy AupekTopoB OOImecTBa.

Ilynkm 135 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [lpedcedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

135. B mnonoxeHun o chnyxk0e BHYTPEHHEro ayJuTa MpeayCcMaTpUBalOTCS
Tak)Ke CIeAYIOIIME 3a1aui U (QYHKIIUU:

1) copneiictBue mnpaBieHut0o W paboTHuKam OOmecTBa B pa3paboTke u
MOHUTOPUHIE HCIOJHEHHUS MPOLEAyp U MEPONPUITHI IO COBEPIICHCTBOBAHUIO
CUCTEMBbl YIpPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY
YIIPaBJICHUIO;

2) KOOpJUHAIMS JEATEIbHOCTU C BHEITHUM ayauTtopoM OOIIecTBa, a TakXke
JUIaMH, OKa3bIBAIOIIMMU YCIYTH MO KOHCYJbTUPOBAHMIO B O0JIACTH YIPABIICHHS
pUCKaMU, BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO yIIPaBICHUS,

3) mpoBeneHWE B paMKax YCTaHOBJIEHHOTO IMOpPsAKa BHYTPEHHEro ayJuTa
JOYEPHHUX OPTraHU3aLN;

4) MOArOTOBKA U MPEIOCTABICHUE COBETY JTUPEKTOPOB U KOMUTETY IO ayJIUTY
€KEKBapTaJIbHBIX U TOJOBOTO OTYETOB O pe3yJsibTaTax JEATEeIIbHOCTH MOpa3IeICHUs
BHYTPEHHETO ayJuTa U BBHINOJHEHUU TOJOBOTO ayJAMTOPCKOTO IUIaHa (B TOM YHCIIE
BKJIFOYAIONINX WH(OPMAIMIO O CYIIECTBEHHBIX pUCKaX, HEAOCTAaTKaX, pe3yJbTaTax u
3G ()EKTUBHOCTH  BBIMOJHEHUSI MEPONPUATHA 1O YCTPAHEHUIO  BBISBIICHHBIX
HEJIOCTAaTKOB, pe3yJibTaTaX OICHKH (PAKTUYECKOTO COCTOSIHUSI, HAACKHOCTH U
3G ()EKTUBHOCTH CHUCTEMBI YIPABJICHHUS PUCKAMHU, BHYTPEHHETO KOHTPOJS U
KOPIIOPAaTUBHOIO YIIPABIICHUS );

5) mpoBepka cobJiroAeHUs yieHaMu npapieHus: OOiiecTBa U ee pabOTHUKAMU
MOJIOKEHUM 3akoHoNaTenbeTBa PecyOnuku KazaxcTtaH U BHYTPEHHHX JTOKYMEHTOB,
Kacaroumxcsd MHcailiepckod MHpopMauu U OOpsObI ¢ KOppYyHIME, cOOM0aeHuUs
TUYECKUX TPEeOOBaAHUM;

6) ocyIiecTBICHHE MOHUTOPHHTA 332 MCIOJHEHWEM PEKOMEHIAIMKA BHEITHETO
ayJIuTopa;

/) TpedocTaBiEHHWE KOHCYJIbTAllUM COBETY JUPEKTOPOB, IMPABJICHUIO,
CTPYKTYPHBIM MOJpa3/IeICHUsIM 0 BOMPOCAM OpPraHU3allii U COBEPILICHCTBOBAHUS
BHYTPEHHETO KOHTPOJIS, YNPABJICHUS PUCKAMH, KOPIOPATUBHOIO YHpPaBJIEHUA U U
BHYTPEHHETO ay/auTa (BKIJIIOYasi BOMPOCHI Pa3pabOTKU BHYTPEHHHX HOPMATHUBHBIX
JIOKyMEHTOB U MPOEKTOB B ATUX 00JACTAX), a TAKXKE MO WHBIM BOTIPOCAM, BXOISIINM
B KOMITETCHIIMIO CJTYKObI BHYTPEHHETO ay/IUTA.

CBA ocyliecTBIISIET CBOIO IESTEILHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOTO ayJAMTOPCKOTO IJIaHA, YTBEPHKICHHOTO COBETOM JUPEKTOPOB. Pe3ynbrathl
ayIUTOPCKUX OTYETOB U KJIIOUEBBIE OOHAPYXKEHUS, MOHUTOPHUHI HCIIOJTHEHUS
pekomennanuii CBA  exeKBapTaJbHO BBIHOCATCS Ha pPAacCCMOTPEHHE COBETa
JTUPEKTOPOB.

[Ipu ocymectBienun cBoer gestenbHocTh CBA MpPOBOAUT €XETOAHYIO
OLICHKY 3(P(PEKTUBHOCTU CHUCTEMBbl BHYTPEHHETO KOHTPOJISI U CUCTEMbI YNPABICHUS
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pPUCKaMH, OIIEHKY KOPIIOPATUBHOTO YIPABICHUS C MPUMEHEHHUEM OONICTPUHSATHIX
CTaHJAAPTOB JACSATENBHOCTH B OOJIACTM BHYTPEHHErO ayauTa M KOPIOPATHBHBIX
CTaHAapTOB.

CoBeT OMPEKTOpPOB OOecTeurnBaeT CBOEBPEMEHHOE PACCMOTPEHHE OTYETOB
CBA u KOHTpOJIb 32 CBOEBPEMEHHBIM UCIIOJHEHNEM pekoMenaanuii CBA.

PykoBogutens CBA pa3pabarbiBaeT U MOAAECPKUBAET MPOrpaMMy TapaHTUHU U
MOBBIIEHUSI KayecTBa, OXBATBHIBAIOIIYID BCE BHJBI [EATEIBHOCTH BHYTPEHHETO
ayJliTa, U MpeayCMaTpUBaIOIIyI0 00513aTeNIbHOE TIPOBE/ICHUE BHYTPEHHEN U BHEIITHEH
oneHKHU nesatenbHocTH CBA.

[Iynxkm 136 uznooicen 6 pedaxyuu npuxaza zamecmumens Ilpeoceoamens KHbB
PKom 12.11.2025 2. Ne 755/ke-ka.

136. Ouenka »>ddextuBHOCTH (KauecTBa) gearenbHoctu CBA, ee
PYKOBOJIUTENSA UM PAaOOTHUKOB OCYLIECTBIISIETCS COBETOM JTUPEKTOPOB HA OCHOBE
BHYTPEHHETO HOPMAaTHMBHOIO JOKYMEHTa, YTBEPKIA€MOIO0 COBETOM JIHPEKTOPOB U
OMPENENAIONUM TOPSAOK OIEHKH A(P(HEKTUBHOCTH (KAayecTBa) JEATEIIbHOCTH
CIILy’Obl BHYTPEHHETO ayJITa U €€ pPyKOBOIUTEIS.

[Iporpamma rapaHTMM W TIOBBIIIEHUS KadecTBa pa3padarbiBaeTcs U
peanu3yercsl ¢ LENbI0 OLEHKH COOTBETCTBUSA AesATenpHOCTH CBA mexayHapOIHBIM
CTaHJIapTaM  BHYTpPEHHEro ayaura. B pamMkKax  AaHHOM  NPOrpaMMbI
IIPENyCMaTpUBAETCs MPOBEACHUE NMEPUOANYECKON BHYTPEHHEH M BHEIIHEH OLICHKU
(Ha COOTBETCTBHE CTaHIApTaM, KOJEKCY ATHUKU BHYTPEHHUX ayAUTOPOB), a TaKKe
OIICHKU 2(PGEKTUBHOCTH W PE3yJIbTATUBHOCTA BHYTPEHHETO ayJuTa U BBHISBICHUE
BO3MOYKHOCTEN JIJIs1 COBEPILIEHCTBOBAHMS I€ATEIBHOCTH.

IMaparpadg 15. [IpaBienue

137. PykoBOACTBO TeKyIllel JeaTelbHOCThI0 (OIecTBa OCYIIECTBISETCS
MIPaBJICHUEM.

PykoBoauTtens u YJICHBI MpaBJICHUS 00J1a1atoT BBICOKUMU
npodeCCUOHAIBHBIMA W JIMYHOCTHBIMU ~ XapaKTEPUCTUKAMH, JT0OPOCOBECTHOM
JIEJIOBOM penyTaluei, u TpUAEPKUBAOTCS S TUYECKUX CTAaHAApTOB.

PykoBoguTens mpaBieHus 00JaaeT OPraHU3aTOPCKUMHU  CIIOCOOHOCTSIMH,
Takke padoTaTh B aKTMBHOM B3aMMOJICUCTBUM C €IWHCTBCHHBIM AaKIIMOHEPOM H
KOHCTPYKTHUBHO BBICTPAaWBaTh C HUM JIHAJIOT, COBETOM JUPEKTOPOB, pAOOTHUKAMHU U
JPYTUMH 3aUHTEPECOBAHHBIMU CTOPOHAMM.

138. IlpaBneHue MOAOTYETHO COBETY JAMPEKTOPOB U  OCYLIECTBIISIET
PYKOBOJICTBO €KETHEBHOU HesTeNbHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTh 3a
peanu3aiyio TUlaHa Pa3BUTHS W PEIICHUM, MPUHATHIX COBETOM JIUPEKTOPOB U
€AUHCTBEHHBIM aKIIHOHEPOM.

Ilynkm 139 uznoorcen 6 peoaxyuu npuxasa 3amecmumens IIpeocedamens KHbB

PKom 12.11.2025 2. Ne 755/xe-ka.

38



139. CoBeT AMPEKTOPOB H3OMpPAET UWICHOB MPABICHUSA (32 HCKIIOYCHUEM
npejceaaTenss MPaBlICHUS, KOTOPBIM HA3HAYaeTCsd MO PEIICHUS €IUHCTBEHHOIO
aKLMOHEpa), OMNpENENsIeT CPOKM TMOJHOMOYMM, pa3sMep JOHKHOCTHOIO OKJIaja,
yCIOBHS OIJIaThl HUX TpyAa. KiroueByro poijib B Mpolecce NOHcKa U oTOopa
KaHJAUJATOB B COCTaB MPABJICHUS, ONPEACICHUN UX BO3HATPAXKICHUS UTPAECT KOMUTET
CTPaTErM4YEeCKOr0  IUIAHUPOBAHHUS,  COLMAJIBHBIX  BOINPOCOB,  KaapoB U
BO3HArPAKICHUIA.

PexomenmyeMoe KOJMYECTBO KEHIIUH B IpaBieHUH OOIIeCTBa COCTABISET HE
MEHee TPHUALATH MPOLEHTOB OT OOIIEr0 KOJUYECTBA WJICHOB KOJUIETHAIBHOIO
npaBieHus. [Ipu 3ToM OCHOBHBIM KpuTeprem (OpMUpPOBAHMS COCTaBa IMPaBIICHUS
ABJISIFOTCSL 3HAHMSI M KOMIIETCHIIMM YJICHOB IIPABJICHUS, MPETYyCMOTPEHHBIE
3aKkoHoAaTenbCTBOM PecnyOnnku KazaxcraH.

140. Tlpennoxenuss Mo KaHAMAaTaM, Ha M30paHHE B COCTaB NPABJICHHS Ha
pPacCMOTPEHHUE KOMUTETa CTPATETUUYECKOTO IUIaHUPOBAHUS, COLMAIBHBIX BOIPOCOB,
KaJIpOB M BO3HArPAXKJICHUN COBETA AUPEKTOPOB BHOCUT PYKOBOJAUTEINH MpaBiicHus. B
cllydya€  OTKJIOHEHHS COBETOM  JIUPEKTOPOB  KaHAuAaTa, MPEeJI0KEHHOTO
PYKOBOJUTENEM MpaBJiCHUS HA OJHY U Ty K€ BaKaHTHYIO JIOJDKHOCTh B COCTaB
MpaBJICHUs BO BTOPOW pa3, MpPaBO HA BHECEHHUE MPEIJIOKEHUS IO KaHAWAATY Ha
JAHHYIO BAKaHTHYIO TOJDKHOCTh MIEPEXOUT K COBETY IUPEKTOPOB.

141. CoBer IUPEKTOPOB MOKET B JIIOOOE BpEMsI MPEKPATUTh MOJIHOMOYMS
YJICHOB MPaBJIEHUS, 3a UCKIIFOUYEHUEM €T0 PYKOBOJIUTENS.

142. PykoBoauTtenb U wieH npasiaeHus OOmecTBa H30MpaeTcss CPOKOM JI0 TPEX
netT. CpoKHU MOJTHOMOYHN PYKOBOAUTENS U YJICHOB MPABJIEHUSI COBNAAAIOT CO CPOKOM
ITOJTHOMOYMU IPABJICHUS.

143. JIns TNOBBIIEHHWS  MPO3PAYHOCTH  IPOLECCOB  HA3HAYEHUSA W
BO3HATPAXKJICHUS PYKOBOAUTENST U 4jeHOB mpaBieHus OOmiecTBa, COBETOM
JUPEKTOPOB YTBEPKAAETCSI W CTPOTO COOJIIONAIOTCS MpaBUja IO HAa3HAYCHHSIM,
BO3HArPAXKJICHUSIM, OLICHKE M MPEEMCTBEHHOCTH PYKOBOJMUTEIS U YJICHOB MIPaBJICHUS
Oo1ecTBa.

144. ITpaBneHue 1oj pyKOBOJICTBOM COBETa AUPEKTOPOB pa3padaThiBaeT IjiaH
pazButus OO1IeCTBA.

[IpaBnenue obecreynBacT:

l) ocymectBieHue  JEATEIBHOCTH B COOTBETCTBUM C  HOpPMaMmHu
3akoHOJaTenbcTBa Pecnybnmuku KazaxcraH, ycraBa W BHYTPEHHHUX JOKYMEHTOB
OO6mecTBa, perieHUsIM €IMHCTBEHHOTO aKIIMOHEPa, COBETA JTUPEKTOPOB;

2) HajJIexKalllee yIpaBJIeHHEe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIACICHHE PECYpPCOB [Jisi peaau3allid PEHIeHUH EIUHCTBEHHOIO
aKLHoOHEepa, COBETa JUPEKTOPOB;

4) 6e30macHOCTb Tpyaa paboTHHUKOB OOIIIECTBA;

5) co3ganue armocdepbl 3aUHTEPECOBAHHOCTH U JIOSUIBHOCTH PAOOTHUKOB
OO61ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPHI.

145. CoBeT IHUPEKTOPOB OCYUIECTBISET KOHTPOJb HAJ JESITEIbHOCTHIO
npaieHuss O6miectBa. KoOHTpoiab MOXKeT ObITh pealn3oBaH IOCPEICTBOM
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MPEAOCTABICHUS MPABICHUEM PETYJSIPHOW OTYETHOCTU COBETY JIUPEKTOPOB W
3aCJIyIIMBAHUEM TPABJICHUSI IO BOMPOCAM MCIHOJHEHUS CPEIHECPOYHBIX ILUIAHOB
Pa3BUTHUS U IOCTUTHYTHIX PE3YJIHTATOB HE PE’KE OJHOTO pa3a B KBapTall.

146. IlpaBieHue NPOBOOUT OYHBIE 3acelaHUsi M OOCYKIAeT BOMIPOCHI
peanu3aluu IUlaHa Pa3BUTHS, PEIICHWM €IWHCTBEHHOrO akKIHMOHEpa, COBETa
JUPEKTOPOB U ONEPALMOHHON JIEATEIIbHOCTH. 3aCEIaHus PaBJICHUs MPOBOIATCS Ha
peryisipHoid  ocHoBe. CiydaW TpPOBENCHHUS 3a0YHBIX 3aCEIaHUl OTrpaHWYEHbl U
OTIpeJIeJIeHBl B yCTaBE U BHYTPEHHUX JoKyMeHTax OO01iecTna.

147. IlpaBnenue GpopMUpYyET MJIaH PabOTHI HA MPEACTOSALIUN TOJ C IEPEUHEM
BOIIPOCOB JI0 Hayaja KajJeHJapHOro roja. UieHsl mnpaBieHust 3a0i1aroBpeMEHHO
o0ecIeuynBalOTCsl MaTepHallaMU K paCCMOTPEHUIO, HA/IJIEXkKAIIETO KauecTBa.

[Ipu paccMOTpeHUU TaKUX BOMPOCOB, KaK IJIaHbI Pa3BUTHS, HHBECTUIIMOHHBIC
MIPOEKTHI, YIPABICHUE PUCKAMU JOIYCKAETCS MPOBEICHUE HECKOJIBKUX 3aCeIaHui.

[Ipu paccMOTpeHUU Ka)KI0TrO BOIPOCa OTIAEIBLHOE OOCYXKICHUE MOCBAIIACTCS
pUCKaM, CBS3aHHBIM C TMPUHATUEM/HENPUHSATUEM PEIICHUS W WX BIHUSHUA Ha
CTOMMOCTB U yCcTOWuMBOE pa3zutre OOIIeCTBa.

Bce Bompockl, BBIHOCHMBbIE MO HMHHUIIMATHBE MPaBJIEHUS HAa PACCMOTPEHHE
COBETa  JHUPEKTOPOB U  EIAUHCTBEHHOTO  aKIHMOHEpa,  MPeIBapUTEIHHO
paccMaTpUBaIOTCS U OJ00PSIOTCS MPABIICHUEM.

Ilynkm 148 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns [Ipeocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

148.Ilpencenarens W wieHbl MPABICHUS HE JIOMYCKAOT BO3HUKHOBEHUS
CUTyallMM ¢ KOH(MIUKTOM HHTEpecoB. [Ipu BOZHMKHOBEHWN KOHGIMKTa MHTEPECOB,
OHM 3a0JIarOBPEMEHHO YBEJIOMIISIOT 00 3TOM COBET JUPEKTOPOB JIMOO MpeIceaaTelis
MpaBJieHUs], 3aPUKCUPYIOT 3TO MUCHbMEHHO U HE YYACTBYIOT B MPUHSITUU PEIICHUS 110
BOIIPOCY.

Cinyuan napymenuss HopM Kozekca A€I0BOM 3THUKH CO CTOPOHBI YJICHOB
MIPaBJICHUSI IOBOJIATCS MIPeiceaaTesieM IPaBIeHuUs 10 CBEJICHHS COBETa JUPEKTOPOB.

Ilynkm 149 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns I[Ipeocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

149. Tlpencematens W 4i€HBI MPABJICHUS MOTYT 3aHUMATh JIOJKHOCTH B
JIPYTUX OPTaHU3AIUSIX TOJIBKO C 0JJ0OpEHHUs COBETa JUPEKTOPOB.

[Ipencenarens npaBiieHUs] HE 3aHUMAET JOJKHOCTD MPEACEaaTeNsl PABICHUS
b0 JNUIA, EJUHOJWYHO OCYIISCTBISIONIETO (YHKIIMU TpaBiCHUS, APYroro
IOPUIMYECKOTO JIUIIA.

Ilynkm 150 uznooicen 6 pedakyuu npuxaza zamecmumens Ilpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

150. IlpaBneHue oOecrieurWBaeT CO3JaHHWE ONTUMAJIBHOM OpraHU3aIllMOHHON
CTpYKTypbl OO0111ECTBA.

OpranuzaimoHHasi CTpyKTypa HalpaBJi€Ha Ha:

1) a3pdekTuBHOCTD MPUHSATHUS PEIICHU;

2) yBenuyeHue npoaykTuBHOCTH OO111ecTBa;

3) onepaTuBHOCTH MPUHSATUS PELICHHUI;
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4) opraHu3aIMOHHYI0 THOKOCTb.

OT6op KaHAMIATOB Ha BakaHTHBIC Mo3uiu OOIIECTBa OCYIIECTBISETCS Ha
OCHOBE OTKPBITHIX U MPO3payHbIX KOHKYPCHBIX mporenyp. KaprepHoe npoaBmkeHue,
MaTepuaJbHOE CTUMYJIHMpPOBaHHE COTPYIHUKOB OOIIecTBa OCYIIECTBISETCS B
COOTBETCTBHUM C TNPUHLUIIAMH MEPUTOKPATHUM C YYETOM YPOBHS 3HAHUH,
KOMIIETEHIIUM, OnbITa pabOThl M JOCTMXKEHHUS MOCTaBJIEHHBIX 3adad. B OOmecte
(dopMupyercst mya pabOTHUKOB KaJpOBOTO Pe3epBa, U3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT TPOU3BOAMTHCS HA3HAUECHHUS Ha PYKOBOAALIUE JODKHOCTH CpPEIHEro u
BBICILIETO MEHE/UKMEHTA. PabOTHHKM HpPOXOAST OLEHKY Ha €XEroAHONW OCHOBE.
[Tpoueayps! oTO0Opa KagpoB peaTu30BbIBAIOTCS MO CIEAYIOIIUM TPeOOBaHUIM:

OTKpPBITOCTh ¥ OTCYTCTBHE OIPaHMYEHMHA [UIsl 3aHATUS JOJDKHOCTEM IS
IIMPOKOr0 Kpyra JiMi, oOecreynBasi MPUHLUII PAaBEHCTBA BO3MOYKHOCTEH, KOTOPHIE
CIIOCOOCTBYIOT TOBBIIICHUIO KOHKYPEHIIMM W OTOOpa JOCTOMHBIX MPETEHACHTOB,
OTBEYAIOIIMX TPEOOBaHUIM MPO(heCcCHOHANN3MA U KOMIIETEHTHOCTH;

OecnpucTpacTHBIM MOAOOP KaApOB U IOJHOE OTCYTCTBHE MPOTEKIIMOHH3MA,
NaTPOHAXKHOM CHCTeMbl TpueMa (M0 TPUHIUIY M[PEAAaHHOCTH, STHUYECKOU
MIPUHA]ICKHOCTH, POACTBEHHBIX CBA3ECH M JTMYHOM PYKObI);

MpaBoOBas PerjaMeHTalys, B TOM YKCIE B BOIPOCAX 3aKPEIJICHUS IPUHIIUIIOB
U KpPUTEPHEB OLEHKU KaHAMJATOB, UCKJIIOYas YCJIOBUS Al CyObEKTUBHOCTH IpHU
BBIHECEHUHU PEILICHUSI.

B OOuectBe obecrieunBaeTCsl IUIAHUPOBAHUE MPEEMCTBEHHOCTH IPaBJICHUS.
MexaHu3M U CpoKHU Nepen30paHusl YWICHOB MpPaBieHUs JOKHBI MOTUBUPOBATh UX Ha
JOCTUKEHHE  JOJTOCPOYHBIX  pe3yibTaToB, IpeaycMaTpuBas  BO3MOXKHOCTb
JIOCPOYHOT'O0 OCBOOOKICHUS OT JIOJDKHOCTH, B citydae HeBbinoiHeHus KI10.

IHaparpa¢ 16. Ouenka u Bo3HarpaskaeHue 4JeHOB npasJjeHus Oo0uecrsa

151. PykoBonuTenb M 4ieHbl NPABICHUS OLEHUBAIOTCS COBETOM JTHPEKTOPOB.
OCHOBHBIM KPUTEPUEM OILIEHKHU SIBIACTCA nocTrxeHue nocraBieHHbix KITZ. KIT
PYKOBOJAMTEIIS U YWICHOB MPABJIECHUS YTBEPKIAIOTCS COBETOM JUPEKTOpoB OOIIecTBa.
[Ipemmoxennss B yactu KIIJ[ uneHoOB 1mpaBieHUss Ha pPacCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJMTEND ITPABJICHUS.

152. Pe3ynbTaThl OILIEHKH OKa3bIBAIOT BIUSHHE HA pa3Mep BO3HATPaKICHUS,
noouipeHue, nepeusOpanHue (Ha3HAuYe€HHWE) WM  JOCPOYHOE  MpEeKpalleHue
MTOJIHOMOYHNI

153. uCKIIFOUEH B COOTBETCTBUU ¢ mpuka3oM 3amecturens [Ipencenarens KHb
PK or 12.11.2025 r. Ne 755/ke-xa.

154. nucknrou€H B cOOTBETCTBUHM ¢ npukazoM 3amecturens [Ipeacenarens KHbD
PK ot 12.11.2025 r. Ne 755/ke-xa.

Ilynkm 155 uznoorcen 6 peoaxyuu npuxasa 3amecmumens IIpeocedamens KHbB
PKom 12.11.2025 2. Ne 755/xe-ka.
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IMaparpad 17. lIpuHuMI YCTOHYHBOTO Pa3BUTHS

155. OOmecTBO 0CO3HAeT BaXXHOCTh CBOETO BIUSHUS HAa OSKOHOMHKY,
HKOJIOTHIO U OOIIECTBO, CTPEMSICH K POCTY JOJTOCPOUYHON CTOMMOCTH, OOECTIeunBaeT
CBOE€ YCTOMUYMBOE pa3BUTHE B JOJITOCPOYHOM IEPHOJE, COOTI0Aas OallaHC HHTEPECOB
3aMHTEPECOBAHHBIX  CTOpPOH. [loaXO0Ja ~ OTBETCTBEHHOIO, MPOAYMAaHHOIO U
pallMOHANIBHOTO  B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH  OyjeT
CIocOOCTBOBaTh ycToWuuBOMYy paszBuTuio OOmectBa. [lesTenbHOCTH B 00J1acTH
ycToiunBoro pas3Butus OOIliecTBa JOHKHA OCYLIECTBISITHCS B COOTBETCTBUU C
OPUHIIMIIAMU OTKPBITOCTH, MOJOTYETHOCTH, MPO3PAUYHOCTH, ITUYHOIO IOBEJICHUS,
YBaXXEHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOJIOJICHUS IMpaB
YEJI0BEKa, HETEPITUMOCTH K KOPPYIIIIAH, HEAOITYCTUMOCTH KOH(IMKTAa HHTEPECOB.

HerepnuMoCTh K KOPPYIIIUKA SBISETCS OJHUM W3 TPUHIIAIIOB yCTOWYHUBOTO
pa3BUTHSL.

Koppynumst  pa3pymiaer CTOMMOCTb, KOTOPYIO CO3[aeT OOIIECTBO IS
aKIIMOHEPOB, HHBECTOPOB, WHBIX 3aWHTEPECOBAHHBIX CTOPOH W OOIIECTBA B IICJIOM;
o0IIECTBO OOBSABISCT HETEPIIUMOCTh K KOPPYIIIMH B JIFOOBIX €€ IPOSIBICHHSIX.
JIOIDKHOCTHBIC JTUIIA U pAaOOTHHUKH, BOBJICYCHHBIC B KOPPYIITMOHHBIC JIeJ1a, TOIJIeKaT
YBOJIbHEHUIO M TPUBICYCHUIO K OTBETCTBEHHOCTH B TOPSAJKE, MPEAYCMOTPEHHOM
3aKOHAMH; CUCTEMbl BHYTPEHHETO KOHTPOJISi B OOIIECTBE JIOJKHBI BKJIIOYATh B TOM
YHCJIE MEphI, HANpaBJICHHbIE Ha HEAOIMYIICHUE, MPEJOTBPAIICHUE K BBISIBICHHE
KOPPYIIIMOHHBIX TPABOHAPYIICHUH; OOIIECTBO JODKHO pa3BUBATh JUAJIOT C
3aMHTEPECOBAHHBIMU CTOPOHAMH, YTOOBI TOBBINIATH WX HH(POPMUPOBAHHOCTH B
O0opbOe KoppymIueH.

156. O611ecTBO CTPEMUTCS K POCTY JOJITOCPOUYHON CTOMMOCTU, 00ECIIEYNBAIOT
YCTOWYHBOE Pa3BUTHE, COOMIOIAIOT OajaHC WHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH.
JlesTenbHOCTP B O0NACTH YCTOWYMBOTO PA3BUTHS COOTBETCTBYET JIyUIIIHM
MEXTYHAPOHBIM CTaHIapPTaM.

OO011ecTBO B XO/I€ OCYIIECTBICHUSI CBOEH NIEATEIHHOCTH OKA3bIBAET BIUSHUE
VIV MCTIBITHIBAIOT HA ce0¢ BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KaK IOJIOKHTEIIBHOE, TaK M
HEraTHBHOE BO3JICHCTBUE HA JIeATeTbHOCTh O0IIecTBa, a HIMEHHO Ha POCT CTOMMOCTHU
OO0mecTBa, yCTOMUYMBOE pPa3BUTHE, PEMyTaIlMI0 U UMUK, CO3/1aBaTh WJIM CHUKATh
pucku. OOIIECTBO YIENsSeT Ba)XXHOE 3HAYCHUE HAJICkKAIEMy B3aUMOJCHCTBUIO C
3aMHTEPECOBAHHBIMU CTOPOHAMH.

157. OOmecTBO Tpu ONpPENEICHUM 3aUHTEPECOBAHHBIX CTOPOH H
B3aMMOJICUCTBHS C HUMH HCIIOJIB3YyET MEXKIyHApOJHBIC CTAHIAAPTHI ONPEACICHUS U
B3aMMOJICUCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHaMu (Ctanmapt AA 1000, cranmapt
NPUHIKIIOB mogoTyeTHOCTH (Accountability Principles Standard 2008 «Cranmapt
B3aMMOJICHCTBUS ¢ 3amHTepecoBaHHBIMH cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBOACTBO TII0 COIMAJIbHOM
orBerctBenHoctn (Guidance on Social Responsibility), GRI (Global Reporting
Initiative), mpuBeneHHBIE corlacHO MpuiokeHnto 1 k HacTosimeMy Kogekcy.
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OOu1ecTBO MPUHUMAET MEPHI MO HANAKUBAHUIO AMANOra U JOJTOCPOUYHOIO
COTPYJHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

158. OOmecTBO cocTaBisieT KapTy 3aUMHTEPECOBAHHBIX CTOPOH, C Y4YE€TOM
PUCKOB U paHXHUpPYsSd C Y4E€TOM 3aBUCUMOCTU (MPSMOM MM KOCBEHHOM),
00s13aTeNBbCTB, cUTyanuu (yAenss 0co00e BHUMaHHE 30HAM IOBBIIICHHOTO PHUCKA),
BIIMSIHUS, PA3IUYHBIX (Pa3HOOOPA3HBIX) MEPCTIICKTUB.

159. uckitou€H B COOTBETCTBUM € Tipukazom 3amectutelis [Ipenacenarens KHbB
PK ot 12.11.2025 1. Ne 755/ke-ka.

160. OO6OmecTBO 00€ecleynBacT COIVIACOBAHHOCTh CBOMX JKOHOMHUYECKHUX,
AKOJIOTUYECKUX M COIUAIBHBIX LENIEH sl YCTOMYUBOTO PA3BUTHUS B JOJITOCPOYHOM
MepUOoJie, KOTOPBIE BKJIOYAIOT, B TOM YHCJE, POCT JOJITOCPOYHOM CTOUMOCTH JIJif
€UHCTBEHHOTO aKIMOHEpa M HWHBECTOPOB. YcToiunBoe pazButue B OOIIECTBE
COCTOUT U3 TPEX COCTABJISIONINX: SKOHOMUYECKOM, FIKOJIOTUUECKON U COLIMATBHOM.

161. DxoHOMMUECKass COCTABIISAIONIAsI HAIPABISET AesTeabHOCTh OOIIecTBa Ha
POCT AOJITOCPOYHON CTOMMOCTH, 00€CTIEYEHNE UHTEPECOB €IMHCTBEHHOTO aKIIMOHEpa
U UWHBECTOPOB, TMOBbINIEHUE A()PEKTUBHOCTH TMPOILIECCOB, POCT HWHBECTUIUUA B
CO3/JaHMM U  Pa3BUTHM  0OJIe€  COBEPIICHHBIX  TEXHOJIOTUM,  TOBBIIICHUE
MPOU3BOJIUTEIILHOCTH TPYya.

162. DOxkoJyiornmyeckas  COCTaBJIgIONasg  OOeCIeYMBAaeT  MHHHMM3AIUIO
BO3JICHCTBUS Ha OHMOJOTHYeCKHe U (HU3UUYCSCKHUE MPUPOIHBIE CHCTEMBI, ONITUMAIBHOE
HCIMOJIb30BaHNWE OTPAHMYEHHBIX PECYpPCOB, NMPUMEHEHHUE SKOJIOTHYHBIX, DHEPro- U
MaTepuasocOSPEraroIuX TEXHOJOTHH, CO3/IaHHE DKOJOTHYECKH IPUEMIIEMOM
MPOAYKITMY, MUHUMHU3AIUIO, IEPEepab0OTKy U YHUUTOKEHUE OTXOI0B.

163. CommanbHas cocTaBisolasi OPUEHTUPOBAHA HA MPUHLMUIIBI COLMAIBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE TPOUETO BKIIOUYAIOT 00ecTieueHre OE30MacHOCTH
Tpya W COXpaHEHUE 3J0pOBbs PaOOTHUKOB, CIPABEIJMBOE BO3HATPAXKICHUE U
YBOKEHHUE MpaB pabOTHUKOB, MHAMBUIYATBHOE Pa3BUTHE MEPCOHANA, pEeATU3aLIUI0
COIIMATIBHBIX TIporpaMM JUisl TIepcoHana, CO3/IaHMEe HOBBIX pabOyuX MeECT,
CIIOHCOPCTBO W OJIarOTBOPUTEIBHOCTh,  MPOBEICHHE  DKOJOTHMYECKUX U
00pa3oBaTEIbLHBIX AKIIUMN.

164. OOmecTBO MPOBOJIUT aHAIU3 CBOEU NEATEIIBHOCTH W PHUCKOB IO TPEM
JAHHBIM aCIEeKTaM, a TaK)Xe CTPEMHTCSI HE JOMYCKaTh WJIM CHUYKAThb HETaTUBHOE
BO3JICHICTBUE PE3YJIbTATOB CBOEH AEATEILHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

165. uckiroYeH B COOTBETCTBUU ¢ TIpuka3zoM 3amectutens [Ipencenarens KHb
PK or 12.11.2025 r. Ne 755/ke-Ka.

Ilynkm 166 uznooicen 6 pedakyuu npuxaza zamecmumens Ilpeoceoamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

166. B OOmecTBe BbICTpaMBaeTCAd CHUCTEMa YIpaBJIeHUS B 00JacTH
YCTOMYMBOTO Pa3BUTHS, KOTOpas BKIIOYAET, B TOM YUCIIC, CIACAYIOIIUE AIIEMEHTHI:

1) npUBEPKEHHOCTh MPUHIIUIIAM YCTOMYMBOTO Pa3BUTHUS U CIICAOBAHUE IICIISIM
YCTOMYMBOTO PA3BUTHS Ha YPOBHE COBETA IUPEKTOPOB, MPABJICHUS U PAOOTHUKOB;

2) BOBJICYEHHOCTbh JTOJDKHOCTHBIX Jull OOIecTBa B MPOJBUKEHHE BOIPOCOB
YCTOMYHUBOTO PA3BUTHS;
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3) aHanu3 BHYTPEHHEH W BHEWIHEH CHUTyallud MO TPEM COCTABIISIIOLIUM
(3KOHOMHKa, 3KOJIOTHsI, COMAIbHBIE BOIIPOCHI);

4) obecrnieueHHE YCTOMYUBOCTH YIPABJICHHS LIETIOYKAMH ITOCTABOK;

5) ompeneneHUEe PUCKOB B 00JaCTH YCTOMYMBOTO Pa3BUTHUSI B COLUAJIBHOM,
HIKOHOMHUYECKOM 1 IKOJIOTUYECKOM chepax;

6) mocTpoeHNE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEICHUE peecTpa CBsI3aHHBIX
nu;

7) onpeneneHue HarmpaBieHUN U (HOpPMATOB B3aUMOACHCTBHUS C FOCYJapCTBOM
n OO01IecTBOM;

8) ompenenenue nenerd u KI1D B o61acTy yCcTOMYMBOTO pa3BUTHSA, pa3padoTKa
IUIaHa MEPOIIPUATHI U OIIPEAEIICHNE OTBETCTBEHHBIX JIULL;

9) MoTuBamus YJIEHOB MpaBieHUs MU Apyrux paboTHukoB OOmecTBa K
BHEJIPEHUIO NPHUHIUIIOB YCTOMYMBOIO Pa3BUTHs B JeATeIbHOCTh OOHIECTBA, B TOM
YHUCJIE CBSI3b BOZHATPAXACHUS C pe3yJibTaTaMu B c(pepe yCTOMYUBOTO Pa3BUTHS;

10) mHTErpanusi yCTOMYMBOIO Pa3BUTHUS B KIIOYEBBIE MPOLIECCHI, BKIHOYAs
YOPaBJICHUE PUCKAMH, IUIAHUPOBAHHE, YIPABJICHHE 4YEIOBEUECKMMHU peECypcami,
WHBECTULIMH, OTYETHOCTb, ONEPALMOHHAS IEATEIbHOCTD, @ TAKXKE B IUIAH PA3BUTHUS U
MPOLIECCHI TPUHSATHUS PEIICHUN;

11) noBblieHre KBaM(UKALMKA JOJKHOCTHBIX JIMII U PaOOTHUKOB B 00JacTu
YCTOMYMBOIO Pa3BUTHS;

12) peryisipHbIii MOHUTOPUHT M OLIEHKA MEPOIPHUATUNA B 00JIACTH YCTONYUBOTO
pa3BUTHUA, OLlEHKAa AocTvxkeHus uened u KIID, mpuHsATHE KOPPEKTHPYIOMIMX MED,
BHEJIPEHUE KYJIbTYPbI IOCTOSIHHBIX YJIy4YIIECHUH.

167. CoBer aupekTopoB U mnpaBiaeHue OOmecTBa oOecreuynBacT
dbopMupoBaHUE HaAJIekKallEed CHUCTEMBbI B 00JIACTM YCTOWYHMBOTO pa3BUTHS U €€
BHEJIpEHUE.

Bce paOoTHMKM M AOHKHOCTHBIE JMI[A HA BCEX YPOBHSX BHOCST BKIJAJ B
YCTOMYUBOE Pa3BUTHE.

168. OOmecTBOM pa3pabaTbIBalOTCS IUIAHBI MEPONPUATHI B  00JacTH
YCTOMYMBOTO Pa3BUTHS IOCPEACTBOM:

1) aHanm3a Tekyuieil cuTyaluy Mo TPEM OCHOBHBIM c(epaM: SJKOHOMHUYECKO,
DKOJIOTUYECKOM U couuanbHOu. [Ipm mpoBeneHMHM [OaHHOIO aHaiaW3a BaXXHBIM
SIBJISIETCS JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO MH(pOpMALINH;

2) ompeneneHuss PHUCKOB B O0JacCTH YCTOWYMBOTO pas3BuTus. Pucku
pacnpenesnsioTcsl B COOTBETCTBUM C TPEMsl HANPAaBICHUSIMH YCTOMYMBOTO Pa3BUTHS,
MOTYT TakXe BIMSATh HA CMEXXHBIC HAIlpaBJICHUS M 3aXBaThIBaTh JApyrue pucku. Jlis
ONpENENICHUS] PUCKOB TNPOBOJAUTCS AHANW3 KAK BHYTPEHHUX, TaK M BHEIIHHUX
dakTopoB Bo3zeiicTBUsA Ha OO1IECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BIUSHUA HA JEATEIbHOCTD;

4) ompezneneHus IeNed, a TaKXKe MO BO3MOKHOCTU II€JIEBBIX IOKa3aTesieH,
MEpPONPUATHNA IO YIYUIICHUIO U COBEPIICHCTBOBAHUIO JEATEIBHOCTH OPraHU3aLNU
10 TPEM COCTABJISAIOIINM, OTBETCTBEHHBIX JIULI, PECYPCOB U CPOKOB UCIIOJIHEHUS;
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5) peryJsipHOrO0 MOHHMTOPHHIA W OLEHKH peaju3alud Lelei, MeponpusTun
JIOCTHIKEHMUS 1I€JIeBBIX TTIOKA3aTelIeH;

6) CHCTEeMAaTH3UPOBAHHOIO M  KOHCTPYKTMBHOI'O  B3aUMOJACHCTBUS C
3aHMHTEPECOBAHHBIMU CTOPOHAMM, IMOTYUYEHUsI OOPATHOM CBS3H;

7) peamzanuu chopMUPOBAHHOTO TUIAHA;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJIIPHON OTYETHOCTH;

9) aHanu3a W OIEHKUA pPE3yJbTATUBHOCTH IUIAHA, MOJBEICHHUS HUTOTOB H
MPUHATHUS KOPPEKTUPYIOIIUX U YITYUIIAIONIIUX MED.

YcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucremy yrpaBliCHHUS,

2) KJIIOYEBBIC TMPOIECCHI, BKIIOYAs YIPABICHUEC DPUCKAMH, ILIAHUPOBAHUE
(monrocpouHbli (cTpaTerusi), CpeaHECPOUHBbIM (MATUICTHUM TIJIaH Pa3BUTHS) U
KpPaTKOCPOUHBI (ro/10BOl OIO/KET) MEPUObl), OTYETHOCTD, YIPABICHUE PUCKAMH,
YIOPABJICHHE YEJIOBEUECKHUMH PECYPCAMU, HHBECTULIMH, ONIEPALlMOHHAS JIEATEIbHOCTb
U JIpyrue, a Takke B MPOLECCHl MPUHATUS PELICHUH HAa BCEX YPOBHSIX HAayMHas OT
OpraHoB (€IUHCTBEHHBIA AaKLIHMOHEP, COBET IUPEKTOPOB, IMpaBJIECHUE), U 3aBepluas
PSAAOBBIMUA PAOOTHUKAMMU.

169. B cucreme ynpaiieHHs] B 00JIaCTH YCTOMYMBOTO Pa3BUTHUS ONPEAEISIETCS
U 3aKpEIUIETCSl POJIM, KOMIIETEHIIMHM, OTBETCTBEHHOCTHh Ka)XJOTO OpraHa M BCEX
pabOTHUKOB 3a pealM3alUil0 MPUHIUIOB, CTaHAAPTOB U COOTBETCTBYIOIUX
MOJIUTUKY TUTAHOB B 00JIACTH YCTONYHUBOIO Pa3BUTHS.

170. Comer gupekTopoB OOmIeCTBa OCYIIECTBISET CTPATETHYECKOE
PYKOBOJICTBO M KOHTPOJb 3a BHEIPEHUEM YCTOMYMBOrO pa3BuTus. lIpaBnenue
OobwectBa (opMHUPYET COOTBETCTBYIOUIMM IJIaH MEPONPUSITHH M BHOCHUT €ro Ha
pPaccMOTpPEHHE COBETA AUPEKTOPOB.

B nensx moaroToBKM BOIMPOCOB YCTOMYMBOTO Pa3BUTHS CO3[AETCS KOMUTET
WIM JaHHble (YHKIUM JEJNEeTMpYIOTCs B KPYr KOMIETEHIMI OJHOro U3
JNEUCTBYIOIIMX KOMHMTETOB IIpU CcOBeTe JupekTopoB OOIiecTBa BOMNPOCOB
YCTOMYUBOTO Pa3BUTHSI.

B OGuiecTBe BHEAPSAIOTCS CIIELUATIBHBIE TPOTPaMMbI 00YUYEHUSI U MTOBBIILICHHUS
KBAIM(PUKALUK 1O BOMpPOCAM yCTOMUYMBOro pa3Butusa. OOydeHue SBIsSETCA
IIOCTOSIHHBIM 3JIEMEHTOM BO BHEJAPEHNUN YCTOMUYMBOIO pa3BUTHS. J{OKHOCTHBIE JIMLIA
OO6mecTBa CrIOCOOCTBYIOT BOBJICYEHHOCTH COTPYTHUKOB B YCTOWYMBOM Pa3BUTHH Ha
OCHOBE ITOHMMAaHUS M IPUBEPKEHHOCTH MPUHLMUIIAM YCTOMYMBOIO pa3BUTUSA U
U3MEHEHUS KYJIbTYPbl, MOBEICHHSI IPU BEACHUM JEATEIBHOCTH M BBIITOJHEHHUS
00s13aHHOCTEH.

171. Boiroasl OT BHEPEHUS PUHIIMIIOB YCTOMYMBOTO PA3BUTHUS BKIFOYAOT:

1) mpuBneYeHHEe HMHBECTULUMU - B MHPOBOM MpPAKTUKE MpPU ONpenelCHUU
WHBECTULIMOHHOMN MPUBJIEKATEIbHOCTH MHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTH B
00JIaCTH YCTOMYMBOTO Pa3BUTHUS;

2) NoBbILIEHUE YNpPaBIIeHYECKOW 3(PPEKTUBHOCTH U MUHUMHU3ALMS PUCKOB -
WHTErpalds SKOJOTMYECKUX M COLUMAJIbHBIX AacleKTOB B TMPOILIECC MPUHATHUSA
YOPABJICHUECKUX PEIIEHUNA MO3BOJISIET PACIIMPUTh TOPU3OHTHI IUIAHUPOBAHUS U
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YUYUTHIBATh 00Jie€ pa3HOCTOPOHHHUM CHEKTP PUCKOB M BO3MOXKHOCTEH, UTO CO3/1aeT
MPEANOCHUIKH JJIsl YCTOMYUBOIO pa3BUTHS OU3HECA;

3) moBbimeHue 3PGEKTUBHOCTH - BHEAPECHHE COBPEMEHHBIX TEXHOJOTHI
MO3BOJIIET CO3/1aBaTh UWHHOBAIMOHHBIEC MPOJAYKTHI U YCIYTH, YBEIWYUBAs MPU 3TOM
CBOIO KOHKYPEHTOCIIOCOOHOCTh U 3PPEKTUBHOCTD;

4) yKpeIieHHe pernyTally - YIYYIICHHEe KOPIOPATUBHOTO MMHU/DKA SBIISCTCS
NOPSIMBIM  PE3YyJIbTATOM JEATEILHOCTH B 00JIACTU YCTOWYUBOIO PAa3BUTUS, YTO
MOBBIIIAET IIEHHOCTh OpeHJa U (GOpMUPYET KPEOUT JOBEPHs, a TAKKE OKa3bIBAET
MOJIOKHUTENIbHOE BIUSIHUE HAa KAU€CTBO B3aMMOJICUCTBUS C JICJIOBBIMU MapTHEPAMU;

5) TOBBIIEHHE JIOSUIBHOCTU CO CTOPOHBI BHYTPEHHUX M  BHEUIHUX
3aMHTEPECOBAHHBIX CTOPOH - CO3/JaHUE T[PUBJICKATEIbHBIX YCJIOBUU Tpyaa,
BO3MOXKHOCTEM JUIsi TPO(PECCHOHANBHOTO M Kaphe€pHOTO POCTa  MO3BOJIAET
MPUBJIEKaTh U YACPXKHUBATh MEPCHEKTUBHBIX KBATU(PUIIMPOBAHHBIX CICIIUATNCTOB,;
noctpoeHue  A(PQPEeKTUBHOrO  AWajgora ¢  3aUHTEPECOBAHHBIMU  CTOPOHAMHU
criocoOCTBYET (hOPMUPOBAHUIO TTOZUTUBHOM Cpeibl BOKPYT JesiTenbHOCTH OO01IecTBa,
YTO CIOCOOCTBYET MOBBIMIEHUIO A()PEKTUBHOCTH OW3HECAa 3a CUET MOHMMAaHUA U
MOAJCPKKH CO CTOPOHBI KJIMEHTOB, AKIIMOHEPOB, MHBECTOPOB, TOCYJIAPCTBEHHBIX
OpraHOB, MECTHOTO HAceJIEHUs, OOIIECTBEHHBIX OpraHU3aIUH.

172. O0111ecTBO, aKIIUA KOTOPOT'O0 KOTUPYIOTCS Ha (DOHIOBOM OUpPIKE, €3KETOTHO
pa3pabaThiBaeT M MYyOJMKYEeT OTYETHOCTh 00 YCTOWYMBOM pa3BuTuu. llpu
MOATOTOBKE OTYETAa [0 YCTOWYMBOMY Pa3BUTHIO CIEAYET PYKOBOACTBOBATHCS
OOILIECTPUHATHIMA MEXIYHAPOJAHBIMUA CTaHAapTaMu: MEXIyHApOAHBIA CTaHAApPT
unterpupoBanHoit oryetHoctu (IIRC), PykoBomcTtBo mo oTdyeTHocTH B 00sacTu
yctoitunBoro pazsutus Global Reporting Initiative (GRI), Cranmaptel cepun
AA1000 Social and Ethical Accountability B o0nacTu ynpaBieHUs] 5KOHOMUYECKUMH,
COITMATTLHBIMU U SKOJIOTMUECKUMHM acleKTaMu JEATeIbHOCTHU, a TAKXKE YUUTHIBAThH €ro
BIIMSIHUE HA WHTEPECHl 3aUHTEPECOBAHHBIX CTOPOH C YYETOM OOECIECUCHMS 3alTUTHI
WH(pOpMAIIK, COCTABISIONMICH CIIyKEOHYI0, KOMMEPUYECKYI0O U HUHYIO OXPaHSEMYIO
3aKOHOM TalHY.

JlomyckaeTcsi mpencTaBlieHHe HHPOpMaluy IO YCTOWYMBOMY pa3BUTHIO B
dbopme OTAENBHOrO OTYETA UM B COCTaBe TO0BOro oryera OoIIecTBa.

173. OTder o yCTOMUUBOMY Pa3BUTHUIO YTBEPKIAAETCS COBETOM JUPEKTOPOB U
JIOBOAUTCS O CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEACTBOM pPa3MEIICHUS Ha
KOPIOPAaTUBHOM MHTEPHET-PECypCe W/ WM MIPEIOCTABICHUS Ha OYMa)KHOM HOCHUTEIIE.

B umenax [oBeneHWs TOJUTUKU YCTOMYMBOIO Pa3BUTUSL /10 CBEICHUS
3aMHTEPECOBAHHBIX CTOPOH, MHTEpHET-pecypc OOIIecTBa U OpraHU3aluii COICPIKUT
OTJEIIbHBINA pa3Jiell, MOCBSIICHHBIN JaHHOU cdepe AeATSIbHOCTH.

174. OOmiecTBO W OpraHM3alud OOCYXJAlOT BKJIIOUYEHHE U COOJIOJICHHE
MPUHIIUIIOB U CTAHJIAPTOB YCTOMYUBOTO PAa3BUTHS B COOTBETCTBYIOIIME KOHTPAKTHI
(cornaiieHus, TOroBOpbl) C MapTHEPaAMHU.

B cnyuae BbisiBiieHus OOIIECTBOM WJIM OpraHU3alyded pucKa, CBS3aHHOTO C
OKa3aHHMEM IMapTHEPAMH HETATUBHOI'O BO3JEHCTBUS HAa 3KOHOMHKY, SKOJOTHIO U
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obmiectBo, OOIIECTBO W/WM OpraHM3alis MPUHUMAET MEphl, HANpaBJICHHBIE Ha
NpeKpalleHue WK MPeIyNPEeKICHIE TAKOTO BO3ICHCTBUSI.

B ciydae HenpuHSATHS WM HEHAJISKANIETO BBIIOJHEHUS MapTHEPOM
NPUHIUIIOB W CTaHJAPTOB YCTOWYHMBOTO DPAa3BUTHS, NPUHUMACTCS BO BHUMAaHUE
BXHOCTH JJAHHOTO MapTHepa it OOIIecTBa U OPraHnu3allui U CYIIECTBYIOT JIN MEPBI
BO3JICHCTBUS Ha HETO M BO3MOXXHOCTB €T0 3aMEHBI.

IHaparpa¢ 18. Ynpasienue puckammn

Ilynkm 175 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

175. B OoOmectBe co3gaercss 3(QPEKTUBHO (PYHKIUMOHUPYIOLIAs CHCTEMa
VIpaBJICHUsSI PUCKAMU W BHYTPEHHETO KOHTPOJISl, HalpaBjieHHAass Ha oOOecreyeHue
noctuxeHus OOIECTBOM CBOUX CTPATETMUYECKUX M OINEPAlMOHHBIX IeJed, |
MpeACTaBIsAoNias coO0M COBOKYIMHOCTh OPTaHU3alMOHHBIX TMOJUTHK, MNPOLEIYD,
HOPM TIOBEJIEHUS U JECUCTBUN, METOJAOB M MEXaHU3MOB YINPABJICHUS, CO3/I1aBAEMbIX
COBETOM JIMPEKTOPOB U MpaBiaeHueM OOmiecTBa 1 00ecreueHus:

1) ontumaneHOTO OamaHca Mexay pocToM crouMoctu  OOrmiecTBa,
MPUOBUILHOCTHIO U COMPOBOXK/IAEMBIMU UX PUCKaMU;

2) s dexkTuBHOCTH (PMHAHCOBO-XO3SHMCTBEHHOW JEATCILHOCTH U JIOCTHIKCHHS
¢dbuHaHcoBo# ycroitunBocTr OOIIECTBA;

3) coxpaHHOCTH aKTHBOB H J((PEKTUBHOTO UCIIOJIB30BAHUS PECYPCOB
OOmecTBa;

4) MOJTHOTHI, HAACKHOCTH U JOCTOBEPHOCTH (DUHAHCOBOM M yIpPaBICHUYECKOM
OTUYETHOCTH;

5) cobOmronenust TpeOoBaHMI 3akoHonarenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHHX JOKyMeHTOB OOIIecTBa;

6) HaQIeXalero  BHYTPEHHErO0  KOHTPOJS  JJiA  MpPeIOTBpallleHHs
MOIIIEHHHYeCTBa M oOecreueHus >PQPEeKTUBHON NOIIEPKKH (DYHKIIMOHUPOBAHUS
OCHOBHBIX M BCIIOMOTaTEJbHBIX OHM3HEC-TIPOLIECCOB W aHajdu3a pe3yJbTaToB
JEATEeIIbHOCTH.

CoBeT AWPEKTOPOB U TIPaBJICHHE OOECTICUUBAIOT BHEAPECHUE KYJIbTYPHI
HaJyIeKaIero ynpasienns puckamu B Obmectse. Bueapenue u pyHKIIMOHUpPOBaHUE
CUCTEMBI YIIPABJICHUS PUCKAMH M BHYTPEHHETO KOHTpoJjs B OOIecTBe HMEIOT
YETKYI0 HOPMATUBHYIO 0a3y, OCHOBAaHHYIO Ha JIYUIIINX MPaKTHUKAaX.

176. Coer aupekropoB OOIiecTBa yTBEpKAA€T BHYTPEHHUE JOKYMEHTHI,
OTIPEICISIONTNE TPUHIIUIBI M TOIXOJAbI K OpTaHW3aIlldd CHUCTEMBI YIPaBIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, UCXOJIS U3 3a/1a4 dTON CUCTEMBL.

Opranuzanusi >pPeKTUBHON CHUCTEMBbl YIpPaBICHUS PUCKAMU M BHYTPEHHETO
KoHTpoJii B OOliecTBe HampaBjieHa Ha TOCTPOEHUE CUCTEMbI YMpPaBIICHUS,
CIIOCOOHOM 0OecneunTh MOHUMAHUE Pa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB
paboTHUKaMU, MEHEIKMEHTOM, opraHamu OO1ecTBa Npu NPUHITUN UMH PELICHUH,
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OBICTPO pearupoBaTb Ha PHUCKHA, OCYIIECTBIATH KOHTPOJb HAJ OCHOBHBIMH U
BCIIOMOTaTeNbHBIMH OW3HEC-TIPOLIECCAaMU U €XKEIHEBHBIMH OIEpallsIMH, a TaKkKe
OCYLIECTBIIATh HE3aMEeIJIUTENBHOE uH(GOPMHUPOBaHHE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

177. IlpuHmmMmel W MOAXOABI K opraHu3anuu 3(G(EKTUBHOW CHCTEMBbI
YIPaBJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJISI MPElyCMaTPUBAIOT:

1) onpenenenue uemnei 1 3aj1a4 CUCTEMBI YIIPABIEHUSI PUCKAMH U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMoOHHYIO0 CTPYKTYpPYy CHCTEMBbI YIpaBJIEHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI C OXBAaTOM BCEX YPOBHEW MPUHATHS PELICHUN U C y4ETOM
pOJIM  COOTBETCTBYIOLLEIO YpPOBHS B Ipolecce pa3pabOTKu, YTBEpKICHUS,
MPUMEHEHUS U OLICHKU CUCTEMBI YIIPaBJICHUS! PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

3) TpeOOBaHMs K OpraHU3ALMM IpOIEcca YNPABIEHUS PUCKaMH (ITOAXOAbI K
ONPEIEICHUIO PUCKA, MOPAIOK HICHTU(DUKAIUMU U OLIEHKU PHUCKOB, OMNpEIETICHUE
METO/IOB PEarupoBaHusl, MOHUTOPHUHT);

4) TpeOoBaHMA K OpraHW3alMyd CHUCTEMbl BHYTPEHHErO0 KOHTPOJIS U
MPOBEICHUIO KOHTPOJIBHBIX MPOLEAYp (XapaKTepUCTUKA KIIOYEBBIX OOJacTedl u
OCHOBHBIX KOMIIOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSJIOK OLICHKU
3G (HEKTUBHOCTH M OTYETHOCTU B 00JIACTU BHYTPEHHETO KOHTPOJIS)

Ilynkm 178 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns [Ipeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

178. Bo BHyTpeHHHX nokymeHTax OOImiecTBa mpeaycMaTpUBAIOTCA POJIb U
3aJ]a4uM, OTBETCTBEHHOCTh OpraHoB OO0IIecTBa, CyKObl BHYTPEHHETO ay/IUTa U UHBIX
nonpaszaenenuit OOlecTBa, a TakkKe MOPSINOK KX B3aUMOJCHCTBHS B paMKax
opraHu3auvy U GyHKIMOHUPOBAHUS CUCTEMbI YIPABICHUSI PUCKAMHU U BHYTPEHHETO
KOHTPOJIS.

[IpaBnenue oOecneuyrBaeT CO3JaHUE U MOAAEpKaHUE (PYHKIHOHUPOBAHUS
3¢ ()EKTUBHBIX CUCTEMBI YINpaBIEHUS PUCKaMU WM BHYTpeHHEro KoHtpouia. IIpouecc
YOPaBJICHHS] PUCKAMH MHTETPUPOBAH C MPOLECCAaMU TUIAHUPOBaHUs (TUIAH Pa3BUTHS,
rOJI0BOM OKO/IPKET) M OLIEHKH pe3yJIbTaToB AesTenbHocTh O0miecTna.

179. Kaxnoe mumo OOmiecTBa oOecrneunBaeT Hajjexaliee pacCMOTPEHUE
puCKOB mpH npuHsATHH pemeHuil. [IpaBnenne OOiecTBa 0OecrieunBaeT BHEIPEHHE
OpoUeAyp yNpaBieHHUs] pUcKamMH paOOTHUKaMH, OOJaJaloOlIMMH COOTBETCTBYIOIIEH
KBATHM(PUKAIMEH U OTIBITOM.

180. IIpaBnenne ObmecTBa:

1) oOecreunBaeT pa3pabOTKy ¥ BHEIPEHUE YTBEPXKICHHBIX COBETOM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 0O0JacTH YNpaBiCHHUS pHCKaAaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecneunBaeT co3naHue U IPHEKTUBHOE (PYHKIMOHUPOBAHHE CHUCTEMBI
YOPABJICHUS] PUCKAMU M BHYTPEHHETO KOHTPOJIS yTEM IPAKTUYECKON peanu3anuu u
HEIPEPHIBHOTO OCYIIECTBICHUS], 3aKPEIJIEHHBIX 332 HUM MPUHILMIIOB U TPOLELYP
YIPaBJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIS;
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3) oTBe4aeT 3a BBINOJIHEHUE PEUICHUH COBETA TUPEKTOPOB U PEKOMEHIALMIA
KOMHUTETa IO ayJuTy B OOJacTH OpPraHU3alUU CUCTEMBbI YIPABIEHUS PUCKaMHU U
BHYTPEHHETO KOHTPOJIS;

4) ocylmecTBIsIET MOHUTOPUHI CHCTEMBI YIIPABJIEHUSI pUCKAMU U BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSMU BHYTPEHHUX TOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHUE MPOIECCOB U MPOLEAYp YNpaBlICHUS
pUCKAMH ¥ BHYTPEHHETO KOHTPOJIS C yY€TOM M3MEHEHUI BO BHEIIHEH W BHYTpEeHHEN
cpene OuszHeca.

181. B nensix peanuzanuyl TPUHIIMIIOB BHYTPEHHETO KOHTPOJISI U 00ECTICUEHHUS
3G ()EKTUBHOCTH CUCTEMBl YOPABJICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
npassieHue OO01iecTBa pacrpenesnsieT NoJHOMOYMs, 00S3aHHOCTH U OTBETCTBEHHOCTh
32 KOHKPETHBIE MPOLIEAYPhl YIPABICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS MEXKIY
PYKOBOJIUTEISIMA HUKECJIEAYIOLIErO YPOBHSA W/HUIU PYKOBOAUTEISIMU CTPYKTYPHBIX
MOAPA3AEIEHUN.

182. PykoBoauTenu CTPYKTYPHBIX NOAPA3ACICHUN B COOTBETCTBUUA CO CBOMMH
(YyHKIHMOHAIBHBIMU  OOSI3aHHOCTSMHM HECYT OTBETCTBEHHOCTh 3a pa3paloTKy,
JOKYMEHTUPOBAHKWE, BHEJIPEHUE, MOHUTOPUHI M PAa3BUTHUE CHCTEMBI YIPABICHUS
PUCKaMH M BHYTPEHHErO KOHTPOJISi BO BBEPEHHBIX UM (DYHKUIHMOHAIBHBIX 00IACTSIX
nesitenibHOCTH OO011eCTBA.

Ilynkm 183 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

183. OpranuzainmoHHass CTPyKTypa CHUCTEMbl YIOPaBIEHUS pUCKAMH H
BHYTpEeHHET0 KoHTpoJia B OOmiecTBe (B 3aBUCMMOCTH OT MaciTaboB U crienupuKu
NEATEIbHOCTH)  MPEAYCMATPUBAECT  HAJIUYME  CTPYKTYPHOIO  MOJpAa3JCIICHMS,
OTBETCTBEHHOTO 32 (PYHKIMOHUPOBAHHME CHUCTEMbl YIPaBJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS, K 33/1ayaM KOTOPOTO OTHOCATCS:

1) oOmas koopauHaLMg TPOLECCOB YMNPABICHUS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

2) pa3zpaboTKka METOAMYECKUX JOKYMEHTOB B 00JIACTH YINPABIEHUSI pPUCKAMU U
BHYTPEHHETO KOHTPOJIA M OKa3aHUE METOAOJOTMYECKOW MOIACPKKHU BIaAesibliaM
OM3HEC-TIPOLIECCOB U pabOTHUKAM B Ipoliecce UAECHTU(DUKAIUMY, TOKYMEHTUPOBAHUS
PUCKOB, BHEJIPEHUSI, MOHUTOPUHTA U COBEPIIEHCTBOBAHUSI KOHTPOJBHBIX MPOLEAYD,
dbopMHpOBaHUS TIJITAHOB MEPOMPHUATHI IO PEarupoBaHUI0 HA PHUCKU M IUIAHOB
MEpPONPUSATANA MO COBEPIICHCTBOBAHUIO CHUCTEMbl YIIPABICHHUS pUCKAMU H
BHYTPEHHETO KOHTPOJISI, OTYETOB MO UX UCIOJHEHUIO;

3) opranmzammsi 00y4deHuss paOOTHUKOB B OOJACTH YIPaBICHUS PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mopTdenss PUCKOB M BBIPA0OTKA MPEAJIOKEHUM IO CTpaTeruu
pearupoBaHusl M TEpepaclpesiesieHuss pPecypcoB B OTHOILIEHUU YIPABJICHUS
COOTBETCTBYIOIIMMH PUCKAMMU;

5) popmMupoBaHuEe CBOJIHON OTYETHOCTH MO pUCKaM, HHPOPMUPOBAHUE COBETA
JUPEKTOPOB W TpaBji€HUs IO BOIpocaMm, MPEIyCMOTPEHHBIM BHYTPEHHUMU
JIOKyMEHTaMU B 00JIaCTH YNPaBJIEHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;
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6) OpoBeICHUE MEPOIMPUATUN MO COBEPUICHCTBOBAHUIO CUCTEMbI YNPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISL.

PykoBoauTenb, Kypupyromuii GyHKITUIO YIIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SIBJISIETCA BJIAJENIbLIEM PHCKA, YTO OOECIIEYMBAET €r0 HE3aBUCHUMOCTD U
00BEeKTHBHOCTh. HEBO3MOKHO coBMelIeHne (PYHKIIUN IO YMPaBICHUIO PUCKAMU U
BHYTPEHHEMY KOHTPOJNIO C (YHKUUSAMH, CBSI3AHHBIMU C  SKOHOMHUYECKUM
IJIaHUPOBAHKEM, KOPHOPaTUBHBIM (buHaHCHPOBaHUEM, Ka3Ha4YeMCTBOM,
WHBECTUIIMOHHOMN JEeSTEIBbHOCTHIO, BHYTPEHHUM ayJIuTOM, OCHOBHOM
nesteabHoCThi0. CoBMEIeHHE ¢ APYTUMHU (PYHKIUSAMH JTOIYCKAETCsl B Clydae, eCiu
HE BO3HUKAET 3HAYUTENIbHBIA KOH(PIUKT HHTEPECOB.

184. Cucrema ynpaBiaeHUs pUCKAaMHU U BHYTPEHHETO  KOHTPOJIA
npeaycMaTpUBaeT MPOUEAYPY HWICHTU(PUKAIIMU, OIIEHKM M MOHUTOPHMHIA BCEX
CYIIECTBEHHBIX PHUCKOB, & TaK)K€ MPUHSATHE CBOEBPEMEHHBIX M aJIEKBATHBIX MEp IO
CHIKEHUIO YPOBHS PUCKOB.

[Ipouenypsl MO yNpaBIEHUIO PUCKAMH 00€CIEUUBAIOT OBICTPOE pearupoBaHUE
Ha HOBBIC PUCKHU, UX UACHTU(UKAIIUIO U ONpEeeTICHUE BIIaJIeNblIeB pucka. B cimydae
JOOBIX HEMPEABUIACHHBIX M3MEHEHHN B KOHKYPEHTHOM WJIM SKOHOMHYECKOW Cpejie
OO1ecTBa, OCyIIECTBIETCS MEPEOLEHKA KapThl PUCKOB U €€ COOTBETCTBUE PHUCK-
anmeTury.

185. CoBeToM TUPEKTOPOB YTBEPKAACTCS OO YPOBEHB alleTUTa K PUCKY U
YPOBHU TOJIEPAHTHOCTH B OTHOILIEHHH KJIIOUEBBIX PUCKOB, KOTOPbBIE 3aKPEILISIOTCS
BHYTpPEHHUMHU JoKyMeHTamu OOIecTBa.

186. YpoBHU TOJNEPAaHTHOCTU MO KIKOYEBBIM PHUCKaM IE€peCMaTpPUBAIOTCS B
Cllydyae BO3HHUKHOBEHHUS CYIIECTBEHHBIX COOBITUNA. YCTaHABIMBAIOTCS JIMMUTHI,
KOTOPBIE OTPAaHUYMBAIOT PUCKU B TTOBCEHEBHOM ESITEILHOCTH.

Ilynkm 187 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-Ka.

187. Jlns 1enoCcTHOrO U SICHOTO MOHMMAaHUS NMPUCYIIMX PUCKOB B OO1IecTBE HA
pPEryJIIpHOM OCHOBE TMPOBOJIUTCA HACHTU(UKAIMSA M OIICHKA PUCKOB, KOTOPBIC
OTPAXKAIOTCA B PETUCTPE PHUCKOB, KapT€ PHUCKOB, IIJIJaHE MEPONPUSITUN TIO
pearupoBaHU0 Ha pUCKU (YJIydIIEeHHE TIPOILIECCOB, CTPATeTUM MHHUMU3AIUN),
YTBEPKIAEMbBIX COBETOM JUPEKTOPOB.

PaGotHuku OOmecTBa Ha €XETHEBHOW OCHOBE pabOTalOT C pUCKaMH,
YOPABJISIIOT UMH M TIPOBOJSAT MOHUTOPHHT WX TMOTEHIIMAIBHOTO BIUSHHS B cdepe
CBOMX (DYHKIIMOHAJIBHBIX 0053aHHOCTEH.

188. CoBer mUPEKTOPOB NMPHU PACCMOTPCHHM TEPEYHS PUCKOB OOECIICUMBACT
BKJIIOUEHHUE B HUX PUCKOB, KOTOPBIE ICHUCTBUTEILHO MOTYT MOBJIUSATh HAa peain3aluio
CTpaTerM4ecKuX 3ajad, a Ipu paCCMOTPEHUH TIJIaHA MEPOIIPUATUM IO pearupoBaHUIO
Ha PUCKHU yOEIUThCS B MOJIE3HOCTH MeponpusTuil. CoBeT JUPEKTOPOB U IMPABIICHHUE
OO61iecTBa peryJasipHO MoJydaeT MHGOPMAIMIO O KIFOUEBBIX PUCKAX, UX aHAIIM3E C
TOYKH 3PEHUS BIUSHUA Ha CTpaTeruio 1 OusHec-Tuianbl O01IecTBa.

OTyeTsl MO pUCKaM BBIHOCSATCS Ha 3acellaHusl COBETa JIMPEKTOPOB HE pexe
OJIHOTO pa3a B KBapTaJl U 00CYKAAThCs HAAJIEKAIIUM 00pa3oM B OJHOM O0BbEME.
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189. B OOmiectBe BHEAPAIOTCS PO3pavHble MPUHIIUIIBI U MTOJXO0/IBI B 00JIaCTH
YIPABJICHHS] PUCKAMH U BHYTPEHHETO KOHTPOJIS, MMPAaKTUKa 00ydeHUs paOOTHUKOB U
JNOJDKHOCTHBIX JIMIL O CHCTEME YNPAaBJICHUS PHUCKaMH, a TakKe MPOIecC
JTOKyMEHTHUPOBAHMSI ¥ CBOEBPEMEHHOTO JIOBEICHUS WH(POPMAIUA JIO0 CBEICHUS
JOJKHOCTHBIX JIUII.

190. PaGoTHuku OOIiecTBa M OpraHu3aIuii eKeroHo, a TaKXkKe MpU IIpueMe Ha
paboTy MpoxXoAsT 00ydeHUE/BBOJIHBIN MHCTPYKTAX ISl O3HAKOMJICHHS C MPUHATON
CUCTEMOM yIIpaBJjeHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

[To pe3ynbTaTaM Takoro 00y4eHus: IPOBOJUTCS TECTUPOBAHKE 3HAHUH.

191. B pamkax cucTembl YNpaBlIE€HUS PUCKAMU M BHYTPEHHETO KOHTPOJIS
OpraHU30BbIBaeTCA O€30MaCHbI, KOHPUACHIMAIBHBIA U JIOCTYNHBIA CIOCO0
MH(QOPMUPOBAHUSI COBETa JTUPEKTOPOB, KOMUTETAa MO ayAWTy M MOJpa3eieHUs
BHYTPEHHETO ayauTa o (akTax HapylIeHUW 3aKOHOAATeNIbcTBAa PecmyOnuku
Kazaxcran, BHyTpeHHUX Tpoieayp, Kogekca nemoBoit 3TUKU JTH00BIM paOOTHUKOM U
JIOJKHOCTHBIM JinioM OO1iecTBa.

IHaparpa¢ 19. BHyrpeHHMi KOHTPOJIb U Ay AUT

Ilynkm 192 uznoowcen 6 pedaxyuu npuxasa 3amecmumens [Ipeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

192. B OOmectBe co3gaercss choyk0a BHYTPEHHETO ayaWTa  JUIs
CUCTEMAaTUYECKON HE3aBUCHMOM OLIEHKH HaJEKHOCTH M 3(P(PEKTUBHOCTH CUCTEMBbI
YOPaBJICHUS] PUCKAMH U BHYTPEHHETO KOHTPOJIS, MPAKTUKH KOPIOPATUBHOIO
yIpaBIeHUS.

B OOmectBe ocymiecTBisercss pa3paboTka, yTBepxKaeHue, (hopManuzaius u
JIOKYMEHTUPOBAHNWE KOHTPOJBHBIX TMPOLEAYpP MO TPEM KIIOYEBBIM O0JIACTIM:
onepalroHHas AesTeNbHOCTb, MOArOTOBKA (PMHAHCOBOM OTYETHOCTH M COOJIOJECHUE
TpeOoBaHMil 3akoHOaTeNnbCcTBa PecnyOmku Ka3axcTan u BHyTpEHHUX TOKYMEHTOB.

KonTponbHbie mporeaypsl 00s3aHBI OCYIIECTBISATHCS Ha BCEX YPOBHSX
VOpaBJICHUST U TOAJIeXKAT COONMIOACHUI0 BceMu paboTHuKamu OOmiecTBa
HaIpaBJICHBI HA:

1) cHIKeHnEe BEPOSITHOCTA BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpemoTBpalleHUe BO3HUKHOBEHUSI ONIMOOK W/WJIM OIpPECIICHHE ONTHOO0K
MOCJIe UX COBEPIICHHUS,

3) BBISBIICHHE U YCTpaHEHHE AYOIUPYIONIMX M N30BITOUHBIX OTEPAIIHIA;

4) BBIABJICHHE HEJIOCTATKOB M 00aCTEH JJIs yIIydIlCHNUS;

5) nanbHeiiiiee COBEPIICHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT JHMPEKTOPOB COBMECTHO C KOMHUTETOM IO ayIOuTy HECYT
OTBETCTBEHHOCTh, MPEAYCMOTPEHHbIE BHYTPEHHUMMH JokymeHTamu OOIiuecTBa, 3a
MpOBeIeHHE OLIEHKU A ()EKTUBHOCTU CUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTpoJisi. CoOBET AUPEKTOPOB (OpMUPYET CBOE COOCTBEHHOE MHEHHE O €€
3¢ ()EKTUBHOCTH TMOCJE HAJIEKALIET0 M TIIATEIBHOIO aHaliv3a WHMOpMaluu U
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TapaHTHi, TOBEJACHHBIX 10 HETO CIIy)KOOW BHYTPEHHETO ayaWTa WU BHEITHUM
AKCIEPTOM, KOMUTETOM [0 ayJAUTY U MPABICHUEM.

CoBeT JIUPEKTOPOB Ha PETyJsPHONM OCHOBE pPACCMATPUBAECT BOIPOCHI
opranu3anuy, QyHKIMOHHPOBAHUS M 3(PPEKTUBHOCTH CUCTEMBI yIPaBICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS U Ia€T PEKOMEH AU T10 €€ YITYUIIECHHUIO.

193. B opranuzanusx B (hpopmMe aKIIMOHEPHOTO OOIIECTBA, BXOASAIINX B COCTAB
OOmecTBa co3laercsd OTACIbHOE CTPYKTYpHOE TOJApaslielieHue -  clyx0a
BHYTPEHHETO ayJIUTA.

194. Cnyx0a BHYTpPEHHEro ayJuTa OCYILECTBISET CBOIO JIESITEIbHOCTH Ha
OCHOBE PHUCK-OPHUEHTHPOBAHHOI'O TOJIOBOTO ayJUTOPCKOrO IIaHA, YTBEPKIAEMOTO
coBeTOM JupekTopoB OOIIecTBa.

195. PesynbpTaThl ayguTOPCKUX OTYETOB, KIIOYEBBIE OOHApYXEHUS W
COOTBETCTBYIOIIME PEKOMEHAIMU €KEKBAPTaJbHO BBIHOCATCS Ha PAaCCMOTPEHHUE
COBETa JUPEKTOPOB.

196. I1pu ocyiiecTBIECHUN CBOEH AEATEILHOCTH CIy>X0a BHYTPEHHEIr0 ayJuTa
MPOBOAUT OIEHKY 3(h(PEKTUBHOCTH CHUCTEMBI BHYTPEHHETO KOHTPOJS M CHUCTEMBI
VIOpaBJICHUSI PUCKAMH, OIIEHKY KOPHOPATHUBHOIO VIIPABICHUS C MPUMEHEHHEM
OOILETIPUHSTHIX CTAHAAPTOB JACATEILHOCTH B 00JIACTH BHYTPEHHETO ayJIuTa W
KOPIOPATUBHBIX CTaHIAPTOB.

Onenka 3 peKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIFOYAET:

1) mpoBeseHue aHaIM3a COOTBETCTBUSA IIeNiel OM3HEC-TIPOIECCOB, MMPOECKTOB U
CTPYKTYpHBIX TozpasnueneHuit 1ensm  OOmiectBa, mNpoBepKy oOecreueHus
HaJIC)KHOCTHU u LEJIOCTHOCTH OU3HEC-TIPOIIECCOB (IesITenbHOCTH) u
MH(OPMAITMOHHBIX CUCTEM, B TOM YHCJIE HAJEKHOCTH MPOLEIYp MPOTUBOIACHCTBUSA
MIPOTHUBOIIPABHBIM JACHCTBUSAM, 3JIOYIIOTPEOICHUSIM U KOPPYIIIINH;

2) mpoBepKy oOOecleueHusl JTOCTOBEPHOCTH Oyxranrepckoil (dhuHaHCOBOM),
CTaTUCTUYECKOM, YMPABICHUYECKOW W WHOW OTYETHOCTH, BBISIBIICHUE PE3YJIbTATOB
JEATEIIBHOCTH OM3HEC-TIPOIIECCOB M CTPYKTYPHBIX MOJpa3/ieeHU Ha COOTBETCTBUE
MOCTaBJICHHBIM 11EJISIM;

3) ompenaelieHUE aJCKBATHOCTH KPUTEPUEB, YCTAHOBJIECHHBIX TMPABICHUEM
OOGmiecTBa 7151 aHAIM3a CTENEHU UCTIOJTHEHUS (JIOCTUXKEHHMS ) TTOCTaBJICHHBIX 1IEJICH;

4) BBISBJICHHE HEIOCTATKOB CHCTEMBl BHYTPEHHETO KOHTPOJS, KOTOphIC HE
MO3BOJIMIIH (HE TIO3BOJISIFOT) TOCTUYh TIOCTABIICHHBIX I1EJICH;

5) OUEHKy pe3yiabTaTOB BHEApeHUs (peanu3aluu) MEpPONpUSATAA MO
YCTPAaHCHHWIO  HAPYIIEHWH, HEJOCTaTKOB M  COBEPIICHCTBOBAHUIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, peaTu3yeMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) mpoBepKy 3(Hh(PEKTUBHOCTH U 1EI€CO0OPA3ZHOCTH UCIIOJIH30BAHUS PECYPCOB;

7) npoBepKy oOecrieueH s COXpaHHOCTH akTUBOB OO0111eCTBa;

8) mpoBepky coOmoAeHus TpeOboBaHUM 3akoHOjJaTeNbcTBa PecnyOnmku
Kazaxcran, ycTaBa 1 BHyTpeHHHX JOKyMeHTOB OOIecTBa.

Ouenka 3pPpeKTUBHOCTU CUCTEMBI YIIPABIECHUSI PUCKAMH BKJIIOYAET:

1) mpoBepKy IOCTATOYHOCTH M 3PEJIOCTH DJIEMEHTOB CHCTEMbBI YIpaBJICHUS
puckamu it 3GGEKTUBHOTO  yOpaBieHUs pUCKamMH (LIl H  3a]add,
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WHOPACTPYKTypa, OpTraHMU3aIUs  TPOIECCOB, HOPMATHBHO-METOOJIOTHIECKOE
oOecrieueHne, B3aMMOJICHCTBUE CTPYKTYPHBIX MOJAPA3NCICHUN B paMKax CHCTEMBbI
YIpaBIEHUS] PUCKAMU, OTYETHOCTH);

2) TMpOBEPKY TMOJHOTHI BBISIBICHUS U KOPPEKTHOCTH OILIEHKA PHUCKOB
HCIIOJTHUTEILHBIM OPTaHOM Ha BCEX YPOBHSIX €0 YIPABICHUS;

3) npoBepky 3h(HEKTUBHOCTH KOHTPOJBHBIX MPOIEAYP U MHBIX MEPONPUITHIA
MO YINPaBJIEHUIO PUCKAMH, BKItOYas 3(PPEKTUBHOCTh MCIOIb30BAHUS BBIJIEIECHHBIX
Ha 3TH 1IeJIU PECYPCOB;

4) npoBeneHue aHanM3za MHPOPMALMM O PEATMU3OBABIIMXCS PHUCKAX
(BBISIBJICHHBIX [0 pe3yjibTaTaM BHYTPEHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHUSX,
(dakTax HEJJOCTUKEHHUS MMOCTABIEHHBIX 11eJeH, PakTax CyeOHbIX pa30UPaTEIbCTB).

OrneHKa KOpIOPaTUBHOTO YIPABJICHUS BKJIIOYAET MTPOBEPKY:

1) coOmtoneHusT STUYECKUX MPUHIMUIOB M KOPIOPATUBHBIX IIEHHOCTEH
OOmecTBa;

2) nopsJika MOCTaHOBKH 11eJI€i, MOHUTOPUHTA U KOHTPOJISL UX JOCTHKCHUS;

3) ypoBHS HOPMATHBHOrO OO€CIEYEHUss M NpoueAyp HH(DOPMAUOHHOTO
B3aUMOJICUCTBUS (B TOM YHUCJIE MO BOMPOCAM BHYTPEHHETO KOHTPOJISI U YIPABICHUS
pUCKaMH) Ha BCEX YPOBHSX YHOpPABJICHUS, BKIIOYAas B3aUMOJICUCTBHE C
3aMHTEPECOBAHHBIMYU CTOPOHAMU;

4) o0ecrieyeHusi TMpaB aKIMOHEPOB, B TOM UHCIE MOJAKOHTPOJIBHBIX
opranuzanuii, u d3PGEKTUBHOCTH B3aMMOOTHOIICHUM C 3aMHTEPECOBAHHBIMU
CTOPOHAMH;

5) mnpouenyp packpbiThs uHPOpManuu o geatesnbHocTH OOIIecTBa |
MOJIKOHTPOJIBHBIX € OpTraHUu3aluim.

197. OOmmecTBO MNPOBOJAUT E€XKETOAHBIM ayauT (UHAHCOBOM OTYETHOCTH
MOCPEACTBOM TPUBJICUEHUS] HE3aBUCUMOIO ayJuTOpa, KOTOPBIM MPEIOCTaBIISIET
O00OBEKTUBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTU (PMHAHCOBOM
OTYETHOCTM W €€ COOTBETCTBUSA TpeOoBaHUAM MEXIyHApOJAHOTO CTaHAapTa
(MHaHCOBON OTYETHOCTH.

Ilynkm 198 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns I[Ipedocedamens KHb
PKom 12.11.2025 2. Ne 755/ke-ka.

198. Bribop BHENIHETO ayauTOpa OCYIIECTBISIETCS HA OCHOBE KOHKypca. [Ipu
0TOOpE YUUTHIBAETCS MHEHHE KOMUTETA MO ayJIuTy coBeTa aupekTopoB OOmiecTsa,
YJICHBI KOTOPOTO MOTYT OBITh BKJIIFOUEHBI B COCTaB KOHKYPCHOM KOMHCCHH.

Ilynxkm 199 uznooicen 6 pedaxyuu npuxaza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

199. [IlpuBnekaemblii BHEIIHMM ayauTop He oka3biBaeT OOmIiecTBy
KOHCYJIbTAlIMOHHBIC YCIyTH, KOTOpbIE MOTYT CTaTh YIPO30M HE3aBUCUMOCTU
BHEIIHEro aynuropa, OOIIecTBO He MPaKTUKYET Ciydau OTOOpa B COCTaB COBETA
JTUPEKTOPOB, ITpHUEMA Ha PYKOBOSAIIUE JOKHOCTH, B TOM YUCJIE YJIEHOM IIPABJICHMUS,
pykoBoautenss CBA, rmaBHoro Oyxranrepa, (UHAHCOBOTO JUPEKTOPA, OBIBIINX
YJICHOB ayJIMTOPCKOW KOMaHbl paHee, YeM uepes3 JIBa rojia Mocjie UX yBOJbHEHUS U3
ayJIMTOPCKOM OpraHu3aluu.
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JUIsL OLEHKH PUCKOB HE3aBUCHMOCTH ayJUTOPCKON OpPraHM3aluy U OLEHKHU
MOTEHIMATBHOTO KauecTBa MPOBECHUS ayauTa (DUHAHCOBOW OTYETHOCTH M MpOUEH
uHbOpMallMl  HEOOXOAMMO pacKphiBaTh HHMOPMALMIO O  BO3HATPAKICHHH,
BBIIUIAYMBAEMOM AyJUTOPCKOW OpraHu3aliy, B TOM YHCIE OTAEIbHO 32 ayIUTOPCKUE
YCIIyTU M YCIyTH, HE CBA3aHHBIC C ayJWTOM (PUHAHCOBOW OTYETHOCTH U TpPOUEH
unpopmaruu. C uenbio obieryeHus novucka MHQOpMaIuMu, OHa PacKphIBAacTCs Ha
UHTEpHET-pecypce U B rojioBoM otuete OOI1ecTBa.

B OO6miectBe periiaMeHTUPYIOTCSI BOIPOCHI IO BBIOOPY M B3aUMOJICUCTBUIO C
BHEIITHUM ayJIUTOPOM.

200. 3auHTepecOoBaHHBbIE CTOPOHBI YJOCTOBEPSIOTCS B JOCTOBEPHOCTH
¢bunaHcoBoit orueTHOocTH OOIECTBa TMOCPEACTBOM IPUBICYCHHUS BHEUIHETO
ayJIuTOpa, COOTBETCTBYIOIIETO CIEIYIOIIUM KPUTEPHUSIM:

BBICOKMI ypOBEHb KBaM(PUKAIIMKU CIECIHAIUCTOB ayAUTOPCKON OpraHu3allvu;
3HAYUTENBHBIN OMBIT PabOTHl U TOJIOKUTENbHAS penyTanus (Ha Ka3aXCTaHCKOM H
MEXIYHAPOJIHOM PBIHKE (MPU HEOOXOIUMOCTH);

HaJM4Ke OMbITa B OTPACIIH;

COOJIIOJIEHNE ayJUTOPCKOM OpraHu3anued MEeXIYHapOJHBIX CTaHJIAapPTOB
aynura, 3akoHojaTenbcTBa PecnyOnmuku Kaszaxcran B o0macT  ayJuTOpPCKOU
nesitenbHOoCTH, Konekca »aTuku mpodeccruoHanbHbIX OyxranrtepoB MexayHapoaHOU
dbenepanyu OyXraiaTepos;

3 PeKTUBHOCTh PaOOTHl 10 BBISIBJICHUIO HEJIOYETOB MW IPEACTaBICHUIO
pPEKOMEHJAMi 10 COBEPLICHCTBOBAHWIO BHYTPEHHHUX KOHTPOJEH IO MPOLECCY
MOATOTOBKHU (DMHAHCOBOW OTYETHOCTH.

201. OOmiecTBO  yTBEpXKIaeT JOKYMEHTBI, PETYJIUPYIOIIUE  IOPSI0K
OCYUIECTBJIEHUS ay/IUTa U B3aUMOOTHOIICHUI C BHEIIHUM ayJUTOPOM, B TOM YHUCIE
npolecc BbIOOpa BHEIIHEr0 ayJauTopa, IMOJHOMOYUS MU (YHKUUH KOHKYPCHOMU
KOMHUCCHH, BOMPOCHI OKAa3aHUS ayAUTOPCKOM OpraHu3anueil KOHCYJbTallMOHHBIX
YCIIYyT, HE CBSA3aHHBIX C ayJAUTOM (DMHAHCOBON OTYETHOCTH W Mpodeil mHpopmaiuuy,
BOIIPOCHI POTAllMU ayJUTOPCKUX OpraHu3allil U CTapIIero nepcoHana ayJuTOpCKOn
OpraHu3alliy, BOMPOCHI MpHeMa Ha padoTy OBIBIIMX COTPYIHHUKOB ayAUTOPCKOMN
OpraHu3allyu.

Ilynkm 202 uznooicen 6 pedaxkyuu npuxaza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-Ka.

202. Porauusi mapTHEPOB M CTApIIETr0 MEPCOHAIA, OTBETCTBEHHOIO 3a ayJHT
(VHAHCOBOW OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEe OJHOrO pa3a B MATH JIET, B
cllydae €clid ayJIuTOpCKas opraHu3anus okaspiBaeT OOIIECTBY ayJIUTOPCKUE YCIYTH
OoJee 5 et moapsi.

Komurer no aynurty coeta aupektopoB O011ecTBa perysiipHO (HE MEHee Tpex
pa3 10 MOMEHTA BbIJauM ayJJUTOPCKOTO 3aKJIFOUEHHUSI) POBOAUT BCTPEUU C BHEIIIHUM
ayJIMTOPOM B paMKax ayJIUTOPCKOro Mpolecca.

Buemnuii ayAuTOp UMEET TOCTYN K KOMUTETY MO ayJUTy COBETa AUPEKTOPOB
OO6mectBa st 00CYXJAE€HHS BOMPOCOB MO ayAUTy (PUHAHCOBOM OTUETHOCTH. B
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Cllydae OTCYTCTBHsS KOMHUTETa II0 ayJWTy, BHEIIHMM AayJIUTOpP HANpsIMYIO
B3aMMOJICHCTBYET C COBETOM JAMPEKTOPOB M €T0 NMPEACENATEIEM.

Bremnuii ayuTop NpEeacTaBisIeT KOMHUTETY IO ayJuTy COBETA AUPEKTOPOB
OOmecTBa MHPOPMAIIMIO O XOJE€ M pe3ylbTaTax ayauta (GUHAHCOBON OTYETHOCTH,
MOJITBEPKIAET COXPAHEHHUE HE3aBUCHUMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTEPECOB B
OO01ecTBe, OTCYTCTBHE CYIIIECTBEHHOIO BIIMSHHMS Ha (DMHAHCOBYIO 3aBHCHMOCTH
BHEIITHETO ayJAUTOpa O0IIeil CyMMbI BO3HArPaKICHUS.

IMaparpa¢ 20. PeryimpoBanue KOPmoOpaTUBHBIX KOH(PJIMKTOB

203. Ymensl coBeTa JIUPEKTOpPOB M TmpaBieHuss OOmecTBa, padOTHUKHU
OOmiecTBa, BBINOJHSAIOT CBOM MPOQECCHOHANTBbHBIE (QYHKIMH A0OPOCOBECTHO U
pa3yMHO B HHTEpecax €IMHCTBEHHOro akmuoHepa u OOmiectBa, wu30eras
KOH(JIUKTOB.

B ciywae wHanuuus (BO3HUKHOBEHHMS) KOPIOPATUBHBIX  KOH(JIUKTOB,
YYACTHUKM HAXOJAT MYTH WX PEUIEHUs MyTEM IMEPEroBOPOB B IENSIX 00ECIEeUeHUs
s pexTrBHOM 3amUTHl HHTEpecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JlomkHocTHRIMU ~ juiiamu  OOmiecTBa  CBOEBPEMEHHO  COOOIIaeTcs
KOPIIOPAaTUBHOMY CEKpeTapro W/Wiun OMOYACMEHY O Halu4uu (BO3HUKHOBEHUN)
KOH(DIMKTA.

OddexkTuBHOCTH PabOTHI MO MNPEAYNPEKIACHUIO U  YPETryJIHUPOBAHUIO
KOPIOPATUBHBIX KOH(JIMKTOB IMPEANOJaraeT, IMOJHOE U CKOpeHIlee BbISBICHUE
TaKUX KOH(JIUKTOB M KOOPAMHAIINIO ACHCTBUM Bcex opraHoB OOIecTsa.

204. KopnopaTuBHble KOH(MIUKTBI TPU COACHUCTBHUM KOPIOPATUBHOTO
cekpeTapss W/uau  OMOYJICMEHa pacCMaTpUBAIOTCS  MpejAcenaTreyieM  COBeTa
nupektopoB OOmecTBa. B ciiyyae BoBieueHHs IpencenaTensi CoBeTa JUPEKTOPOB B
KOPIOpPAaTUBHbIA  KOH(MJIWKT, Takhe Cly4al pacCMaTpUBAIOTCS  KOMHUTETOM
CTPATETMYECKOTO  IJITAHUPOBAHMS,  COLMAIBHBIX  BONPOCOB,  KaJApoOB U
BO3HArpPAKICHUM.

Ilynkm 205 uznoocen 6 pedaxyuu npuxasa 3amecmumerns I[Ipedocedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

205. ENMHCTBEHHOMY aKLMOHEPY B LIEJSAX NPEIOTBPAIECHHs] BMELIATEIbCTBA
rOCy/IapCTBEHHBIX OPTaHOB B OMNEPALMOHHYIO JeATelabHOCTh OOIiecTBa, a Takxke
NOBBILIEHUS OTBETCTBEHHOCTH COBETOB JHPEKTOPOB 3a IMPUHHUMAEMbIE PEIICHUS,
ClIeyeT BO3JEp>KaThCs OT M30paHMs UYJICHOB COBETA JUPEKTOPOB, SIBISIOLIUMUCS
IPEACTABUTEISIMU I'OCYTapCTBEHHBIX OPTraHOB.

[Ipu pemenun Bompoca 00 u30paHuUM MpeacenaTesss COBETa IUPEKTOPOB
PEKOMEHJIyeTCsl  BO3JepKaTbCsl OT W30paHUs MpEACTaBUTENEH LEHTPaIbHOIO
YIIOJITHOMOYEHHOT'O0 OpraHa Mo TOCyJapCTBEHHOMY MMYILIECTBY M YIIOJTHOMOYEHHOTO
OpraHa COOTBETCTBYIOUIEM OTpPACIHA, MECTHBIX HCIIOJHUTEIBHBIX OPraHOB,
ABJISIFOLIUXCS TOCYIAPCTBEHHBIMU CITY KaIllUMHU.
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B kadecTBe mpencTaBUTENs TOCYJIapcTBa B COCTaB COBETOB JUPEKTOPOB
OOmecTBa MOTYT OBITh HOMHUHHPOBAHBI B YCTAHOBJIIGHHOM TIOpPSIKE JUIA, HE
SBJIAIOIINECS TOCYIAPCTBEHHBIMU CITYKAIIUMHU.

206. B memsax obOecnedeHUs] OOBEKTUBHOCTH OLICHKHM KOPIIOPATHBHOTO
KOH(JIMKTA U CO3[aHMs YCIOBUIM /Ui ero 3G (HEeKTUBHOTO yperyJIupoBaHus, JIMIA, YbU
MHTEPECH] 3aTparuBaeT KOHQIUKT WM MOXKET 3aTPOHYTh, HE MIPUHUMAIOT Y4acTUs B
€ro yperyJIMpoBaHUU.

[Ipy HEBO3MOXXHOCTH pELICHUS KOPIOPATUBHBIX KOHQIMKTOB IIyTEM
IIEPETOBOPOB, OHM Pa3pelialoTCs CTPOro B COOTBETCTBHM C 3aKOHOJATEIbCTBOM
PecnyOnuku Ka3axcraH.

207. CoBeT AMPEKTOPOB pa3zpabaThIiBaeT M NEPUOAMYECKU IE€PECMaTPUBAET
MOJINTUKY U MPaBUJIA YPETYJIUPOBAHUS KOPIMOPATUBHBIX KOH(IMKTOB, MPU KOTOPHIX
UX penieHue OyaeT orBedarb nHTepecaM O0IIecTBa U €IMHCTBEHHOTO aKIIMOHEPA.

208. CoBeT AUPEKTOPOB OCYIIECTBISIET YPETYJIUPOBAHUE KOPIOPATUBHBIX
KOH(JIMKTOB MO BOINpPOCAM, OTHOCSIIMMCS K €ro KomneTreHuuu. B 3ToM ciydyae Ha
KOPIOPAaTUBHOI'O CEKpeTapss W/win oOMOyACMEHa BO3JIaralorcs OO0sS3aHHOCTH IO
00€eCIEeYeHN0 BO3MOXKHOM HMH(GOPMHPOBAHHOCTH COBETa JUPEKTOPOB O CYTH
KOPIOPAaTUBHOI'O KOH(JIMKTA M POJIb MOCPEIHHKA B pa3pelIEHUU KOPHOPATUBHOIO
KOH(DIIHKTA.

209. Ilpencenatens mpaBiaeHus oOT wuMeHn OOIIecTBa OCYIIECTBISET
YperyJupoBaHuEe KOPHOPATUBHBIX KOH(DIMKTOB IO BCEM BONpOCaM, MPHUHITHE
pelleHui M0 KOTOPbIM HE OTHECEHO K KOMIIETEHILIUU coBeTa AupeKkTopoB OOIIecTsa,
a TakXe CaMOCTOSITEJIbHO  ONpEeAeNseT TMOpPSIOK  BeIeHUus paboThl 1O
YPEryJIUpOBaHUIO KOPIIOPATUBHBIX KOH(IMKTOB.

210. CoBer IHUPEKTOPOB pPACCMATPUBAET OTIEIBHBIE KOPHOPATHUBHBIE
KOH(DJIUKTBI, OTHOCALIMECS K KOMIETEHIIMH MPaBIICHHUS.

IHaparpad¢ 21. PeryjupoBanue KOH()JIMKTAa HHTEPECOB

211. KoHGAMKT MHTEpECOB ONMpeaessieTcs Kak CUTyalus, B KOTOPOU JTu4Has
3aMHTEPECOBAHHOCTh paboTHHKa OOIIecTBa BIMAET WM MOXXET TOBIUATh Ha
OecIpUCTPaCTHOE UCTIOTHEHUE TOJKHOCTHBIX 00S3aHHOCTEH.

212. Pabornuku OOmiecTBa HE JOMYCKAalOT CUTYyallMH, B KOTOPOW BO3MOXKHO
BO3HUKHOBEHHE KOH(JIMKTa MHTEPECOB, HU B OTHOIIEHUS ce0sl (MU CBS3aHHBIX C
co0oi1 JInIT), HU B OTHOIICHUU JIPYTHUX.

O6miectBoM BO u30OekaHue KOHGIMKTA HMHTEPECOB, MPEMSATCTBYIOMUX
OOBEKTUBHOMY BBITIOJIHEHHUIO COBETOM JUPEKTOPOB CBOUX OOSI3aHHOCTEH, U
OTpaHUYEHMs] TMOJUTHYECKOTO BMEIIATENbCTBA B IPOLIECCHI COBETa JUPEKTOPOB
OO01ecTBa BHEAPAIOTCS MEXAHU3MBI 110 UX HEJOMYIICHUIO U PETYJIMPOBAHUIO.

213. OCHOBHBIE IPUHIIUIIBI TPEOTBPAICHUS KOH(MINKTA HHTEPECOB, CIIOCOOBI
WX BBISBIICHUS, OIIEHKA W pa3pelIeHUsi 3aKpeIUIAIOTCS B KOJIEKCE JIEJIOBOM ATHKU
OO61iecTBa, yTBEpPK/Ia€MOM COBETOM JAUPEKTOPOB.
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IHHaparpadg 22. [IpyHUMII TPO3PAYHOCTH U 00BbEKTUBHOCTH
packpbITUs HHPoOpMaL UK 0 JeATeabHOocTH O0LecTBa

1lynkm 214 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ipedocedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

214. B uensx coO0eHUs UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO PACKPBIBACT WHGOPMAIUIO, MPETyCMOTPEHHYIO
3aKkoHOJaTenbCcTBOM PecnyOnuku KaszaxcraH W BHYTPEHHUMH JIOKYMEHTaMU
OO6mectBa, a Takxke UHGMOPMAIMIO O JEATEIBHOCTH, BKJIOYas (UHAHCOBOE
COCTOSIHUE, PE3YJIbTATHI ACSITEIIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

PackpoiTue OO6miectBoM HHGOPMAIMKM OCYIIECTBIISIETCSI B COOTBETCTBUH C
NPUHIUANIAMU T[PO3PAYHOCTH, MOCIEJOBATEILHOCTH M OMNEPATUBHOCTHU, a TaKKe
JIOCTYITHOCTH, IOCTOBEPHOCTH, MTOJTHOTHI U CPABHUMOCTH PACKPhIBAEMBIX JaHHBIX.

Kananwl pacripoctpanenus uHpoOpMaliuu mpu €€ PacKpbITUU 00ECTIEUMBAIOT
PABHOIIPABHBIM, CBOCBPEMEHHBIM M HE CBS3aHHBIM C YPE3MEPHBIMH PACXOJaMH
JOCTYIl K HeoOxoanumon nHpopmanuu. Jloctyn K HHpOpMALMK MPEAOCTABIAECTCS Ha
0€3BO3ME3HOM OCHOBE M HE TpeOyeT BBINMOJHEHUS CIEHUAIBHBIX MPOLETYP
(moJiyyeHue mapoJieid, pPerucTpalud WM HHBIX TEXHUYECKUX OTrPAaHUYCHUI) s
O3HAKOMJIEHUS C HEM.

215. B OOGmiecTBe yTBEpKAAIOTCS BHYTPEHHUE JTOKYMEHTBI, OMPEICIISIONINe
OPUHIUIBI W TOAXOJAbl K PACKPBITUIO U 3aluTe HWHPOPMAIMHM, TEPEUCHb
uH(pOpMaIH, PACKPHIBAEMON 3aMHTEPECOBAHHBIM JIMIIaM, CPOKH, TIOPSIIOK, CIIOCO0,
dbopmy packpbiTUs UH(POPMAIUU, OTBETCTBEHHBIX JOHKHOCTHBIX JIUI] U PAaOOTHUKOB
C yKazaHueM ux (QyHKIUA u O0O0s3aHHOCTEW, a TakKe Jpyrue IOJOKEHUS,
PEryJIMPYIOIINE MPOIECChl PACKPBITUS UH(POPMAITUH.

OO01uiecTBO B COOTBETCTBUHU C 3aKOHOAaTeNbcTBOM PecnyOnuku Kazaxcrtan u
yctaBoMm OOIecTBa omnpeensieT MOpsJI0oK OTHECeHUs MHGOpMalUuM K KaTEeropusim
JIOCTYTa, YCIOBUSI XPAaHEHUS U UCIIOJIb30BaHUS HH(OpMAIIHH.

OO6miecTBO ompeAessieT Kpyr JIMIl, UMEIOIIUX MPaBO CBOOOJHOTO IOCTyMHa K
uH(pOpMaIK, COCTaBIISIIONIEH KOMMEPUECKYIO U CIyKEOHYIO TailHy, U MPUHUMAIOT
MephI K OXpaHe €€ KOH(DUICHITUATLHOCTH.

216. UCKIIFOYEH B COOTBETCTBUHU ¢ TIpruKka3zoM 3amecturens [pencenarens KHb
PK ot 12.11.2025 r. Ne 755/xe-xa.

217. uckmou€H B COOTBETCTBUU ¢ Npuka3om 3amecturens [Ipeacenarens KHb
PK ot 12.11.2025 r. Ne 755/ke-xa

218. UnrtepHet-pecypc OOmiecTBa SIBASETCS CTPYKTYPUPOBAHHBIM, YIO0OHBIM
JUISL  TIONB30BAaHWS HABUTAIMM H  COJEPNKHUT HH(OpMAIMIO, JOCTATOYHYIO
3aMHTEPECOBAHHBIM JIUIAM JIsl TOHUMaHus JearesbHocTh OoiectBa. MHbopmanus
pa3MeniaeTcs B OT/ICIbHBIX TEMAaTUUECKUX pa3jieiax UHTEPHET-pecypca.

219. AkTyanuzanuus HHTEpHET-pecypca OCYLIECTBISECTCS HE PEKE OJHOIO pasa
B Henenmo. B O6miecTBe Ha peryisipHON OCHOBE OCYIIECTBIISETCS KOHTPOJb MOJHOTHI
U aKTyaJlbHOCTH HWH(}OpManuu, pa3MelIeHHON Ha HHTEpHET-pecypce, a Takxke
OTpEJENSIETCS COOTBETCTBUE AaHHOW HH(MOpPMAIMU pa3MENICHHOW Ha Ka3aXCKOM,
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PYCCKOM, aHIVIMMCKOM BEPCHUSAX HHTEpPHET-pecypca. B 3TuUX wnensx 3akperurstrorcs
OTBETCTBEHHBIE JHUIA (CTPYKTYPHOE IMOJPAa3JECICHHE), OTBEYAIOIIHNE 3a IMOJHOTY WU
aKTyaJIbHOCTh HH(OpPMAIIMK HA HHTEPHET-PECypce.

1lynkm 220 uznoowcen 6 pedaxyuu npuxasa 3amecmumers [Ilpedcedamens KHbB
PKom 12.11.2025 2. Ne 755/ke-Ka.

220. Untepuer-pecypc OOmiecTBa COACPKUT, KaK MUHUMYM, CIIEIYIOULYIO
nHpopMaIuio:

1) oburyro undopmarnuio o6 OOiiecTBe, BKIOYas MHGOPMAIMIO O MHCCHH,
OCHOBHBIX 3aJlayax, LeJsX U BUAX JeATEIbHOCTH, pa3Mepe COOCTBEHHOIO KamuTania,
pa3Mepe aKTHUBOB, YUHCTOM JI0XOJI€ U YUCIEHHOCTH pa0OTHUKOB;

2) o miaHe pa3BUTHs (CTpATETUYECKUE IIEJIN); MPUOPUTETHBIC HAIpaBICHUS
JEATEIIbHOCTH;

3) YcraB u BHyTpeHHUE TOKyMeHThl OOIIEecTBa, PEryIupyOIIne AesITeIbHOCTb
OpraHoOB, KOMHUTETOB, KOPIOPATUBHOIO CEKpeTaps, CIY>KObl BHYTPEHHErO ayJIuTa,
KOMILTaeHCa, OMOY/ICMEHa;

4) 00 3TUYECKHUX MTPUHIUIIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) 0 AMBUJICHTHOW MOJIUTHUKE;

7) 0 4ieHax COBETa TMPEKTOPOB, BKIOYAs CIEMyIonue cBefeHus: Gpororpadus
(MO COTJIacOBaHUIO C YJIEHOM COBETa JUPEKTOPOB), haMuiivs, UMs, OTYECTBO (TpHU
€ro HaJu4uH), JaTa POXKACHHS, TPAXKIAHCTBO, CTATyC HWIE€HA COBETA IUPEKTOPOB
(He3aBUCHMBIA JTUPEKTOP, MPEACTABUTENb AKIMOHEPA), yKa3aHWe (PYHKIUN YiieHa
COBETa JUPEKTOPOB, B TOM UHCIIE YIEHCTBO B KOMHUTETaX COBETa AUPEKTOPOB WIIH
UCIIOJIHEHHE (PYHKITUHN TIpe/iceiaTerisi COBETa JUPEKTOPOB, 0Opa30BaHUE, B TOM YHCIIC
OCHOBHOE M JIOMOJIHUTEIbHOE oOOpa3oBaHuEe (HAaMMEHOBaHUE OOpPa30BATEIIBLHOTO
YUPEKJICHUS, TOJl OKOHYaHUs, KBATU(UKAIWS, MOJyYeHHAsl CTETEHB), OMBIT paOOThI
32 TMOCJEAHHE MATh JIET, OCHOBHOE MECTO pabOThl W JApyrHe 3aHUMaeMble B
HACTOSIIIEe BpEMs JTOJDKHOCTH, MpodeccroHanbHas KBald(HKauus, aTa MEpBOro
n30paHus B COBET JUPEKTOPOB U JlaTa U30paHus B JEUCTBYIOUIUNA COBET JUPEKTOPOB,
KOJIMYECTBO U JIOJs TpHUHAJJISKAINIMX aKiuid ad@PuIupoBaHHBIX OpTraHU3aIINM,
KPUTEPUU HE3aBUCUMBIX TUPEKTOPOB;

8) 0 uneHax TmMpaBlICHUs, BKJOYas CcleAyroomme cBeaeHus: Gororpadus,
dbaMunus, uUMs, OTYECTBO (MPU €ro HAIWYWHK), JaTa POXKICHUSA, TPaXKIaHCTBO,
JIOJDKHOCTh W BBITIOJIHsIEMbIE (YHKIIMH, OOpa3oBaHHE, B TOM YHCJIE OCHOBHOE U
JOTIOTHUTENBHOE 00pa3oBaHue (HAMMEHOBAaHNE 00pPa30BATEILHOTO YUPEKICHHUS, T
OKOHYAHUSI, KBaTU(UKAIKS, TIOJyICHHAs] CTETICHb ), OTBIT pa0OThHI 3a MOCIEAHHUE TISTh
jaeT, npodeccuoHalbHAas ~— KBamu(UKAIUMA, JODKHOCTH,  3aHUMaeMble  TI0
COBMECTHUTENIHCTBY, KOJIMUECTBO U JIOJISl MPUHAMICKAIUX aKIUi adPuaIupoBaHHBIX
Opra’Hu3aluu;

9) o0 huHAHCOBOM OTUETHOCTH;

10) 0 TOIOBBIX OTYETAX;

11) o BHElLITHEM ayIUTOPE;
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12) o 3aKkynoyHOM JE€ATEIbHOCTH, BKJIIOYas NpaBuia, OOBSABICHHUS U
pE3yIbTaThI 3aKYTOK;

13) o cTpykType YCTaBHOTO KamuTaja, BKJIIOYas CIEIYIOIIUE CBEIACHUS:
KOJIMYECTBO M HOMHUHAJIbHASI CTOMMOCTBH BBINMYIIEHHBIX aKIMA (J10J€d ydacTusi),
OMHMCAaHWE TpaB, TMPEJOCTABIAEMBIX AaKIHUSIMHU, KOJIMYECTBO W HOMHUHAJIbHaS
CTOMMOCTh OOBSIBJICHHBIX, HO HEPa3MEIIECHHBIX aKIUi, COCTaB aKIMOHEPOB
(Y4aCTHUKOB), KOJMYECTBO U JOJI MPUHAJICKAIMUX UM MPOCTHIX akuui (mosei
y4acTHsl), MOPSIIOK PaCOPSKEHUSI PaBaMU COOCTBEHHOCTH;

14) o cTpykType akTHBOB, BKJIIOYas HHGpopmaiuioo 00 aduainmpoBaHHBIX
OpraHu3alMsIX BCEX YPOBHEH ¢ KpaTKUM YKa3zaHUeM cepbl UX JesATEeIbHOCTH;

15) o roioBOM KajieHAape KOPIOPATUBHBIX COOBITHIA;

16) o cpenkax, B COBEPIICHHH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCT,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CIEIKH, CYIIECTBEHHBIX YCJIOBUSX CIEIKH (IMPEIMET
CHEJIKH, IIEHA CIIENIKH), OpraHe, IPUHSBIIEM pellieHre 00 0J00pEHUN CIIETKHY;

17) o KpymnHbIX CJenKaxX, BKJIOYash CBEICHUS O CTOPOHAX CJHIEJIKH,
CYIIECTBEHHBIX YCIOBUSIX CHCIKA (TIpeAMET CHEJIKU, IIeHa CHEJIKH), OpTraHe,
MPUHSBIIEM pelIeHUuEe 00 0JJOOPEHUU CCINIKU;

18) 0 nesTenpHOCTH B cpepe yCTOMUUBOTO Pa3BUTHS;

19) o pa3mepe yTBEpKACHHBIX TUBUICH/IOB;

20) 0 HOBOCTSIX U MpecCc-penn3ax;

21) Ha cCTapTOBOM CTpaHHUIIE HHTEPHET-pecypca O TOpsSYed JIMHUU — O
0e3omacHOM, KOH(MUIEHIIMATFHOM U JIOCTYITHOM Ccroco0e MH(DOPMUPOBAHMS COBETA
nupektopoB (Komutera mo aynurty) U CiIy»KObl BHYTPEHHEro ayaumra o (axrax
HapylIeHUH 3akoHojarenbcTBa PecryOnmmku KazaxcraH, BHYTPEHHHUX NIPOLEIYD,
Konekca aenoBoit 3TUKY JT00bIM PAOOTHUKOM U/WJIH TOJKHOCTHBIM JIUIIOM.

221. OOmecTBO TOTOBUT T'OJOBOW OTYET B COOTBETCTBHUU C IMOJIOKEHUSIMH
HacTosiero Kojekca u mpakTUKON pacKpbITUS HHPOPMALIUU.

['otoBOM OTYET YTBEPKAAETCSA COBETOM IUPEKTOPOB.

1lynkm 222 uznoowcen 6 pedaxyuu npuxasa 3amecmumerns IIpeocedamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

222. I'o10BOM OTYET SIBASCTCS] OJHUM U3 KIIFOYEBBIX UCTOYHUKOB MH(MOpMAILIUU
JJIs 3aMHTEPECOBAHHBIX CTOPOH. ['0JIOBOM OTYET SBJISIETCA CTPYKTYPUPOBAHHBIM M
BU3YaJIbHO YJOOHBIM JOKYMEHTOM U TYOJIMKYeTCS Ha Ka3axCKOM S3bIKE C
WCITOJIb30BAaHUEM, TIPU HEOOXOIUMOCTH, JPYTHX S3BIKOB.

['ooBO¥ OTYET MOArOTaBIMBACTCS W Pa3MEIIAECTCS HA MHTEPHET-pecypce B
TEUYCHUE TSATU padOUMX JHEH CO JHS YTBEPKIACHUS COBETOM JTUPEKTOPOB.

Ilynkm 223 uznooicen 6 pedakyuu npuxaza zamecmumens Ilpeoceoamens KHB
PKom 12.11.2025 2. Ne 755/ke-ka.

223. TpebGoBaHus K COAECPKAHUIO TOJIOBOIO OTUETA MPEANOJIaraloT HaJudue
cienyromei nabopmalm:

1) obGparmeHue npeacenaTens copera gupekropoB OO0IecTBa;

2) oOparieHrue pyKOBOIUTENS ITPaBICHUS;
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3) 06 OOmiecTBe: 00mME CBENCHUS; O CTPYKTYpPE YCTaBHOTO KamuTaia,
BKJIIOYAsl CJEAYIOIIME CBEJCHMS: KOJMYECTBO M HOMHUHAJIbHAs CTOMMOCTD
BBIITYIIEHHBIX aKIUi (J0JIel ydacTusi), ONKCaHUE MPaB, MPEAOCTABISEMbIX aKIUIMH,
KOJIMYECTBO M HOMHUHAJbHASI CTOUMMOCTh OOBSIBIICHHBIX, HO HEPa3MEIIEHHBIX aKIIUii,
COCTaB aKIIMOHEPOB (YYACTHHKOB) M KOJMYECTBO M JOJS MPUHALICKAIUX UM
MPOCTBIX aKIUM (J0JIel ydacTHsi), MOPSAIOK PaclopsKEeHUs MpaBaMu COOCTBEHHOCTH;
MUCCHS; TJIaH Pa3BUTHUSL, PE3YJIbTAThl €r0 pean3aluu; 0030p phIHKA U MOJOKEHHUE Ha
PBIHKE;

4) pe3ynbTaThl GMHAHCOBOM M ONMEPALIMOHHON JAESITEIBHOCTH 32 OTUYETHBIN TO;
0030p M aHaiuu3 JIEATeIbHOCTH OTHOCHUTENIBHO MOCTABJICHHBIX 3a]ady, B TOM YHCIIE
BBIIIOJTHEHWE €€l H 3aJad TOCYJAapCTBEHHOW  COLMAIbHO-3KOHOMHYECKOMN
NOJINTUKU U OIleHKa BiMsHHUS OOIiecTBa Ha COLUATbHO-3KOHOMHUYECKOE Pa3BUTHE
otpacnu/pernona/Pecnyonukn  Kazaxcran;  omnepaniioHHbie ¢ (DMHAHCOBBIC
MOKa3aTelld JESITeIbHOCTU; OCHOBHBIE CYIECTBEHHbIE COOBITHS WU JOCTHUKEHUS;
uHpopMamusi O  CYIIECTBEHHBIX CAEJIKaX C TOCYAapCTBOM H  HMHBIMHU
adpuapoBaHHBIMU JIMIIAMU; UHPOPMAIIUS O Pacxojiax, CBA3aHHBIX C BHIITOJIHEHUEM
neJiel ©  3aJa4  TOCYJAapCTBEHHOM COLMAJIbHO-3KOHOMHYECKOW TMOJUTHKA U
WUCTOYHHUKAX HX (PUHAHCUPOBAaHMS, a Takxke Jr0as (UHAHCOBAs TOJIEPIKKa,
BKJIIOYAsl TapaHTHH, TOJIy4aeMbIe/TIOJyUY€HHbIE OT TOCyJapcTBa H  JIOOBIC
00s13aTenbCTBA MEPE] TOCYAApCTBOM U OOIIECTBOM, B TOM YHCJE JOTOBOPHBIE
0053aTENIbCTBA, BHITEKAIOIINE U3 TOCYAAPCTBEHHO-YaCTHOTO TTAPTHEPCTBA, IPUHSTHIC
Ha cebs OOmiecTBOM (eciii He PACKpPbIBAETCSl B COOTBETCTBUU ¢ MeXIyHapOJHbIMU
cTaHjapTaMu (PUHAHCOBOW OTYETHOCTH), B TOM 4YHCJIE YCIOBUSA (DUHAHCOBOMU
NOJJIEPKKH, €€ LIEJIH U UX JTOCTUKEHUE;

5) cTpyKTypa akTHMBOB, BKJIIOYasl JI0YEPHUE/3aBUCHUMBIC IOPUAMYECKHUE JIUIIA
BCEX YypOBHEH, 0030p, OCHOBHbIE HUTOTM UX (UHAHCOBOM U OMEPAITUOHHOM
NEesATEIbHOCTH;

6) uenu U rmiaaHel Ha OyAynIue Nepuoabl;

7) cyuiecTBeHHBIE (DaKTOPHI pUCKA U CUCTEMA YIPABJICHUS PUCKAMU;

8) KOpHOpaTMBHOE YyIpaBJIEHHE: CTPYKTypa KOPIOPATUBHOIO YIpaBJICHUS;
COCTaB aKLUHMOHEPOB M CTPYKTypa BJaJCHMs; COCTaB COBETa JAMPEKTOPOB, BKIIOUAs
KBATM(PUKAIIUIO, MPOIIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax ¢
YKa3aHHEM KPUTEPUEB OMNPEACICHUS MX HE3aBUCUMOCTH; OTYET O JIESITEIbHOCTH
COBETa JIUPEKTOPOB M €ro KOMHUTETOB; WH(GOpMAIMS O COOTBETCTBUM TPAKTHKU
KOpPIIOPaTUBHOI'O yMOpaBieHUs NOpuHIUNAM Hactosiuero Kopaekca, a mnpu ee
HECOOTBETCTBUHU TOSICHEHUSI O MPUYMHAX HECOOTIONCHUS KaXJAOTO M3 MPUHITUIIOB;
cocraB mnpasieHus OOIECTBa; OTYET O JCATEIBHOCTH TMPABICHUS; TMOJIUTHKA
BO3HATPaX/ICHUsI YJICHOB COBETAa JUPEKTOPOB M TPABJICHHUA, a TaKXKe pa3Mep HuX
BO3HArpaXkJIeHUsl 32 OTYETHBIN roj;

9) wMepomnpusiTUsIX U JACSATENbHOCTH, HAMNPABICHHBIX HA BHEApPEHUE W
npumeHenue npuHiunoB ESG (skosjorumyeckas M colMalibHAs OTBETCTBEHHOCTb,
KOPIOpaTUBHOE yINpaBlieHUe), ycToiunBoe pazButue Obiectsa u Bkiaa OOiecTsa B
noctuxenue lleneit ycroiuuoro pazputuss OOH B PecnyOmuke Kazaxcran (B
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cllydae TOJTOTOBKM OTAEIBHOTO OT4YeTa B O00JacTH YCTOMYMBOTO pPa3BUTHA,
BO3MOXKHO MPEJOCTABICHUE CCHUIKH Ha JAHHBIN OTYET);

10) 3akmioyeHWe BHENIHErO ayauTopa M (UHAHCOBas OTYETHOCTH C
IpUMEUYaAHUSIMU;

11) B aHAMMTUYECKHX MOKA3aTeNsAX U JaHHBIX, BKIIFOYAEMBIX B TOJOBOM OTYET,
OTpa)kaeTcs CpaBHUTENBHBIH aHaIW3 H JOCTUTHYTHIM mporpecc (perpecc) o
OTHOIICHUIO K TPEAbIAyIIeMy Mepuoay (CpaBHEHHE CO 3HAYCHUSMHU aHAJIOTHYHBIX
HoKa3aTesiei, yKa3aHHBIX B IMPOILIOM TOAOBOM OTuYeTe). B 1mensax cpaBHeHUA
nokaszaresyieil ¢ 4aCTHHIMH KOMITAHMSIMM M KOMITAHUSIMH MEXIIYHAPOJHOTO YPOBHS,
JCHCTBYIOMIMMHU B aHAJIOTUYHON OTPACiIH, MMyOJUKYIOTCS MOKa3aTeNu IesSTeNbHOCTH,
KOTOpBIE MO3BOJIAT IPOBECTU OTPACIEBOI OEHUMApKUHT-aHAJIU3.

[Ipunoxxenne 1 WUCKIIOYEHO B COOTBETCTBHH C TPHUKA30M 3aMECTUTEIS
IIpencenarens KHb PK ot 12.11.2025 r. Ne 755/ke-ka.

[IpunoxkeHne 2 WCKIIOYEHO B COOTBETCTBUU C TMPHUKA30M 3aMECTHTENs
IIpencenarens KHB PK ot 12.11.2025 r. Ne 755/ke-ka.

[Ipunoxkenne 3 MCKIIOYEHO B COOTBETCTBUU C TMPHUKA30M 3aMECTHTENs
IIpencenarens KHB PK ot 12.11.2025 r. Ne 755/ke-ka.
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